MINUTES

CITY OF KEY COLONY BEACH
CITY COMMISSION SPECIAL MEETING
Friday, March 12, 2021 1:30 p.m.
Marble Hall

Call to Order and Roll Call: The special meeting of the Key Colony Beach City Commission was called to order
by Mayor Sutton at 1:30 p.m.

Present: Mayor Ron Sutton, Vice Mayor Patricia Trefry, Secretary/Treasurer Kathryn McCullough, Commissioner
John DeNeale, and Commissioner Tom Harding.

Also Present: City Clerk Rebecca Todd, Building Inspector Greg Lawton, Police Chief DiGiovanni, and Building
Official Gerard Roussin.

Excused: Executive Assistant Saara Staten, City Attorney Dirk Smits, and Fire Chief Johnson.

Public — 1 (Marble Hall)

Citizen Comments: None.

Interview City Administrator Candidate: Mayor Sutton reviewed the interview procedures. The Commission
questioned Mr. Day regarding what he learned from his tour of the City, reasons for leaving prior employments,
family interest in moving to the Florida Keys, experience in integrating a performance based pay grade system,
strategy in following up on tasks, strategy in dealing with FEMA, knowledge of Florida Keys lifestyle, reason he is
the best fit for Key Colony Beach, strategy in handling emotional residents regarding large projects in the
community, strategy dealing with all volunteers in community, capital improvement development plan, etc. The
Commission thanked Mr. Day for his time and will contact him with the decision.

Adjournment

The meeting adjourned at 2:34 p.m.

Respectfully Submitted,

Saara V. Staten (on behalf of City Clerk Rebecca Todd)
Executive Assistant



