MINUTES

CITY OF KEY COLONY BEACH
CITY COMMISSION SPECIAL MEETING
Monday, March 15, 2021 1:30 p.m.
Marble Hall

Call to Order and Roll Call: The special meeting of the Key Colony Beach City Commission was called to order
by Mayor Sutton at 1:30 p.m.

Present: Mayor Ron Sutton, Vice Mayor Patricia Trefry, Secretary/Treasurer Kathryn McCullough, Commissioner
John DeNeale, and Commissioner Tom Harding.

Also Present: City Clerk Rebecca Todd, Building Inspector Greg Lawton, Police Chief DiGiovanni, and Building
Official Gerard Roussin.

Excused: City Attorney Dirk Smits, Fire Chief Johnson, and Executive Assistant Saara Staten.

Public — 1 (Marble Hall)

Citizen Comments: None.

Interview City Administrator Candidate: The Commission questioned Mr. Barkley regarding what he learned
from the tour of the City, experience in developing and implementing a performance-based pay grade system,
potential role in the construction of new City Hall facility, dealing with decrease in salary if hired, consideration of
Monroe County school system for his children, awareness of Monroe County amenities, strategy in dealing with
emotional residents regarding large projects in the community, strategy in securing funding for new City Hall
complex, past interactions with FEMA regarding storms, etc. Mr. Barkley questioned the Commission regarding
tourisms concerns. Staff questioned Mr. Barkley regarding office environment, cross training, and ethics. The
Commission thanked Mr. Barkley for his time and will contact him once a decision is made.

Commissioner Discussion: None.

Adjournment

The meeting adjourned at 2:40 p.m.

Respectfully Submitted,
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aara V. Staten (on behalf of City Clerk Rebecca Todd)

Executive Assistant



