AGENDA
KEY COLONY BEACH CITY COMMISSION
TOWNHALL MEETING
Monday, February 12th, 2024 — 9:30 am
Located at the Temporary Meeting Place for the City of Key Colony Beach,
at the Key Colony Inn Banquet Room, 700 W. Ocean Drive, Key Colony Beach

& Virtually via Zoom Conferencing
Zoom Login Information at the end of this Agenda

**Commissioners have 3 minutes each to present their topic followed by 17 minutes of
Public comment and Commissioner input - for a total of 20 minutes per Commissioner**

1. Call to Order, Pledge of Allegiance, Prayer, Roll Call
2. Introduction of Guests

3. Mayor Raspe
a. Topic: City Hall Update
b. Public Comment & Commissioner Input

4. Commissioner Harding
a. Topic: 2025 Fiscal Year Budget Challenges
b. Public Comment & Commissioner Input

5. Commissioner Ramsay-Vickrey
a. Topic: TBD
b. Public Comment & Commissioner Input

6. Vice-Mayor Foster
a. Topic: Code Enforcement and Citizen Education
b. Public Comment & Commissioner Input

7. Commissioner DiFransico
a. Topic: City Charter Review
b. Public Comment & Commissioner Input

8. Discussion on Qualifications and Requirements for a City Administrator
a. Mayor Raspe
b. Vice-Mayor Foster
c. Commissioner Harding
d. Commissioner Ramsay-Vickrey
e. Commissioner DiFransico

9. Next Townhall Meeting: Monday, March 18th, 2024 at 9:30 am.

10. Adjournment
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Persons who need accommodations in order to attend or participate in this meeting should contact the City Clerk at 305-289-1212 Ext.
2 at least 48 hours prior to this meeting in order to request such assistance.



This meeting will be held at the temporary meeting place for the City of Key Colony Beach at the Key Colony
Inn Banquet Room at 700 W. Ocean Drive, Key Colony Beach, Florida, and virtually via Zoom.

Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join. https://us02web.zoom.us/j/85701899589?pwd=RnBIT1lwRmYyblpHOXdRMC82M2FRUT09
Passcode: 475652

Or One tap mobile:
+13052241968,,857018995894,,,,*475652# US
+13092053325,,857018995894,,,,*475652# US

Or join by phone:
Dial(for higher quality, dial a number based on your current location):

US: +1 305 224 1968 or +1 309 205 3325 or +1 312 626 6799 or +1 646 931 3860 or +1 929 205 6099 or +1 301 715
8592 or +1 346 248 7799 or +1 360 209 5623 or +1 386 347 5053 or +1 507 473 4847 or +1 564 217 2000 or +1 669
444 9171 or +1 669 900 6833 or +1 689 278 1000 or +1 719 359 4580 or +1 253 205 0468 or +1 253 215 8782
Webinar ID: 857 0189 9589
Passcode: 475652
International numbers available: https://us02web.zoom.us/u/kcfFJvCak
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Persons who need accommodations in order to attend or participate in this meeting should contact the City Clerk at 305-289-1212 Ext.
2 at least 48 hours prior to this meeting in order to request such assistance.
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