CITY OF KEY COLONY BEACH UTILITY BOARD

REGULAR MEETING
MINUTES

Tuesday, August 15, 2017 — 9:30 a.m. @ City Hall

Call to Order, Roll Call:

The regular meeting of the Utility Board was called to order at 9:30 a.m. by Chair of the Board
John Dalton. Answering to roll call was: John Dalton, Tom Harding, Mike Alexander and Toni
Appell. Excused — Lin Walsh, Steve Flood and Tom DiFransico.

Also Present: City Administrator Chris Moonis, Building Official Edward Borysiewicz, TLC
Project Manager Eddie Ney, TLC Superintendent Mark Clairess, Mittaver & Associates Jason
Shepler, Utility Clerk Blanca E. Kulig and Plant Manager Dave Evans.

WRF Improvements — Phase 7 Update:

L

IL.

IIL.

Contractual Matters - Additional Stairway Considerations (Fund thru FDEP
SRF): TLC Project Manager Eddie Ney has been working with several contractors
to acquire the best pricing for the sewer plant stairs. The proposal presented to the
Board was in the amount of $43,545.55. Chair John Dalton stated the proposal was
much higher than what the Board had already been quoted. Therefore, the Board
cannot accept the proposal at this time. Chair Dalton thanked Mr. Ney for his
efforts and the proposal presented.

Permit Matters — None at this time.

Scheduling - Review Update Progress Schedule, Recap Work to Date and 4 to
8-week Look Ahead 1 Critical Path Discussion: Project Manager Eddie Ney
provided a recap of activities at the site. EQ pumps were received on August 14",
as soon as the piping comes in the EQ pumps will be installed. Installation will
occur sometime in the next week. Following the installation of pumps, TLC crews
will begin work on the air pipes behind the tank. Later in the week the TLC crews
will begin assembling the stairs going to the top of the ISAM tank. The timeframe
for completion of the above items is estimated to be the end of August. Next item
on the schedule would be installation of the underground piping from the outside
of the building over to the MBR. All underground piping will be PVC therefore it
will not need to be painted. Previous delays and gaps in the work schedule were
due to the completion of the tank ahead of schedule and the major components not
on site. At this time all items are coming in and the City should see a consistent
flow of work going forward until completion of the project.

Applications for Payment

A. AFP Status — No issues at this time.
B. Davis-Bacon Update (Payrolls) / Compliance - Utility Clerk Blanca Kulig



conducted Davis-Bacon interviews on August 8®. More interviews will be
conducted as work crews rotate and are available.

IV. Shop drawings
A. Updated Review Status

ill.

O&M Manual Discussion / Number hard copies and organization
of materials — Mittauer and Associates will provide four (4) Plant
Operation & Maintenance manuals upon completion of the project,
to be distributed as follows: Utility Clerk Blanca Kulig, Plant
Manager Dave Evans, Build Official Ed Borysiewicz and a copy to
City Administrator Chris Moonis. Mittauer and Associates will
also provide a walk-thru manual to Plant Manager Dave Evans
containing detailed equipment specifications and settings of
equipment in case the system needs to be reset after initial
installation.

B. American Iron & Steel Compliance

1.

TLC Submitted additional information for Ductile Iron Piping &
Valve Submittals — TLC has provided the paperwork to Mittauer
and Associates for compliance with the American Iron & Steel
requirements. A couple of additional items are still needed which
will be provided by TLC Project Manager Eddie Ney as soon as
possible. Once all documentation is complete a copy will be
provided to the City and sent to DEP for review.

V. Coordination / Technical Issues

A.
B.

Sequence of Near-term Construction Activities — None at this time.
ISAM Temporary Operations Planning | Coordination — Mittauer
and Associates Jason Shepler and TLC Project Manager Eddie Ney
will coordinate a temporary operations plan with Plant Manager
Dave Evans as the time draws near to switch over the plant
operations to the new system. Mr. Shepler will coordinate with
DEP for their approval for a partial permit to operate during the
transition. Once operations have transferred over successfully the
final permit will be issued by DEP.
Coordination with City’s Operations Staff
1. Shade Structure over Chemical Tanks — Mittauer and
Associates Jason Shepler provided the Board with some
examples of shade structures that have been used in the past
in other projects. TLC Project Manager Eddie Ney is
requesting proposals for the structure and will provide his
findings at the next Board meeting. Building Official Ed
Borysiewicz recommended some local contractors that
might be able to assist with the aluminum portion of the
structure.
2. Additional Stairway — Item was discussed under section 1.



Site Security | Safety — No issues at this time.

Working Hours and Working Days — No issues at this time. The

schedule remains Monday to Friday 7:00 am to 5:00 pm.

F. FDEP SRF Site Visit — Site visit is pending, DEP will contact
Mittauer and Associates to set up the visit at which time they will
notify the City.

G. Other Items — None at this time.

O

VL. Next Meeting Discussion — the next meeting will take place on Tuesday,
September 19™, 2017 at 9:30 AM.

Stormwater 12™ Street Project Update: City Administrator Chris Moonis informed the Board
the City Commission took into consideration the recommendation of the Board. However, the
project was unanimously awarded to the lowest bidder Slazar Construction and Plumbing. A
formal request has been submitted to South Florida Water Management District to approve the
new scope of work. Prior to commencement of the project the City will meet with the contractor
and go over what is expected of them and other contract provisions to be followed.

Approval of the Minutes: Regular Meeting, July 18, 2017

Utility Clerk Blanca Kulig informed the Board of a typographical error in the minutes of July 18,
2017. In Section B of the Chair’s Report, it states that the proposal from Fabricator’s Inc. was
$14,584.92. That amount is after a 50% down payment. The correct amount of the proposal is
$29,169.84.

Motion — Moved by Chair John Dalton seconded by Board Member Mike Alexander, to approve
minutes of the Regular Meeting, July 18, 2017 with correction to Section B.
On the Motion: Roll Call Vote. Unanimous Approval.

Approval of the Minutes:  Special Meeting, August 2, 2017

Motion — Moved by Chair John Dalton seconded by Board Member Tom Harding, to approve
minutes of the Special Meeting, August 2, 2017.
On the Motion: Roll Call Vote. Unanimous Approval.

Utility Clerk Report: Utility Clerk Blanca Kulig informed the Board she has numbered the pages
of the agenda package and included page numbers on the agenda for quick reference.

Operators Report: Included as part of the minutes.

Chairs Report:

A. Stairs for Sewer Plant Proposals / Update: Chair John Dalton recapped to the Board the
proposals that had been received for construction of the sewer plant stairs. TLC
Diversified, Inc. $43,545.55, Fabricators, Inc. $29,169.84 and Matlock Welding and
Fabrication, Inc. $25,000.00. The Board unanimously agreed to recommend the lowest



proposal, Matlock Welding and Fabrication, Inc. to the City Commission for approval.

Motion — Moved by Chair John Dalton seconded by Board Member Mike Alexander, to
recommend the proposal provided by Matlock’s Welding and Fabrication; not to exceed
the amount of $25,000.00, to the City Council for approval.

On the Motion: Roll Call Vote. Unanimous Approval.

B. Manhole Risers Proposal: A proposal from 3™ Generation Plumbing was received for the
repair of four manholes that are below grade. The proposal also included repairing two
leaks however; the leaks have been fixed by City Public Works Staff. Utility Clerk Blanca
Kulig will contact 3™ Generation Plumbing and ask them to re-quote without the leak
repairs.

C. Manhole #11 East Ocean: 3™ Generation Plumbing repaired manhole #11 on East Ocean
Drive however they did not seal the ring around the manhole. Utility Clerk Blanca Kulig
has contacted 3™ Generation Plumbing and informed them about the repair. They promised
to come out and finish the repair at their earliest convenience. As of today, they have not
completed the repair. Ms. Kulig will contact them again and get a definite date for the
repair.

D. Clean and Camera Sewer Gravity Main Line Update: Plant Manager Dave Evans
informed the Board the cleaning and camera of the City was complete. He is awaiting a
couple of videos from Clean Grounds, Inc. Once he has reviewed the videos and
everything is satisfactory, the City will process payment for the vendor.

E. DEP Permit Renewal Draft Review: Mittauer & Associates Jason Shepler informed the
Board he has all the necessary paperwork and signatures to submit the permit application.
The next step will be payment for the permit. Mr. Shepler will contact Utility Clerk Blanca
Kulig in the next week or two to make payment arrangements.

F. 2017-2018 Budget Review & Approval: Board Member Tom Harding presented the
revised budget with some minor changes and comments. The budget is ready to be
presented for final approval to the City Commission at the August 24™ Budget Workshop.
Additional notes are included as part of the attached Treasurer’s report.

Motion — Moved by Board Member Tom Harding seconded by Chair John Dalton, to
approve the revised budget with changes.
On the Motion: Roll Call Vote. Unanimous Approval.

Treasurer’s Report: Included as part of the minutes.

Financial Reports: The June Financial Reports for the Ultilities are ready and available.

Waste Water/Sewer Warrant #0717: was approved in the amount of $305,834.24.

Stormwater Warrant #0717: was approved in the amount of $5,444.23.



Any Other Business/Members Comments: None.

The meeting adjourned at 11:37 am.
The next meeting will be on Tuesday, September 19, 2017 at 9:30AM

Respectfully Submitted by:

Pl

Blanca E. Kulig, Utility Clerk

*##*% Note: A mechanical recording has been made of the meeting of which these minutes are a part,
and a copy is on file in the office of the Utility Clerk, as a public record.***



CENAU B W N

OPERATOR REPOR'}

July 2017

Call Outs July 21* 12:15 AM Flow low side one. Clear Crispin valve and restart train one.
July 5, Replace check valve pump # 1 plant lift station.

July 12" waste sludge pump not pumping. Flush out suction line. Pump working at 150 gpm.
July 19" replace UV dector on UV B send two dectors back for repair.

July 21* Arctic Temp repaired A/C unit for control room.

TN average to date is 2.76 Mg/l. Annual limit 3.0 Mg/l

Total gallons in sludge box 125,902 gallons. Approximant cost was 8 cents per gallon.
Bubble test cassette # 7,4, 6 & 2

Wash Cassette A-1, C-1, B-1 & D-1.

R.O. Update:

1.
2.

Maintenance Budget for Re-Use (attached)
July 19 & 20 Harn washed R.O. membranes.

Collection system:

1.

na e

July 11% TV lateral road crossing on East Ocean. Total of 9 road crossing. First 3 are cast iron pipe in good
shape at this time.

July 24® All lift stations cleaned. Clean grounds completed cleaning and TV collection system.

July 26" City workers repair lateral crossing at 100 12% street,

July 27" Install SS chain on both pumps at 13" strect and one pump at Casa Del Sol.

July 27" Install manhole gaskets on manhole along West Ocean.

31



MAINTENANCE BUDGET FOR RE-USE

Month of July 2017 Actual Actual
Cost per Year |Cost/Month  |Costfyear

RO Power Cost KWH X 0.777200 $6,000 $381.54 $3,058.38
Irrgation Pumps Powsr Cost KWH X 0.777200 $40.87 $294.18
Chemicals RO System Inlude Anti-scalent $9,000 $4,050.40 $9.001.35
Extra Testing for DEP TSS, FECAL, | $9,000 $750.00 $6,850.00
Confingency I ] }4,000 $0.00
Main & Repairs to system including pre fliter cartridges. 3,000 $0.00 $2,166.63
Consutting] $7.000 $4,214.81 $8.429.62
Insurance RO system/buliding $1,000 $83.33 $833.30
Reserves 35,000 $416.86 $4,166.60

Hours Cost §
R.O. Power meter 4809.163 $381.54 $0.08
Irrg pump Power Meie 525.808 $40.87 $0.08
Monthly Total $422.41 $46,000 $9,937.61]  $34,800.06 | Total for year
Gallons Produced $3,833
Cost per Gabon
Cost /Thousand Gal | Month Totallyear Total fo date
- 1,292,000 9,714,000 29,743,000
$0.007682]  $0.003582
$7.69 $3.58
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Key Colony Beach Utility Board
Treasurer’s Report — August 15, 2017

2018 Budget

1.

Draft budget has been updated with 2017 10 month actual data projected
out to 12 months. Some minor revisions were made. Revision level 8.
Assumed 2017 carryover income from Waste Water and Storm Water fees
Assumed remainder of Florida State loan utilized in 2018.

Assumed AWT Master plan fees align with amount of State Loan.

3|Page
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Key Colony Beach Utility Board

Treasurer’s Report — August 15, 2017

v’ July 31, 2017 financial summary

o

e
o

Waste Water funds continue to remain in excellent shape, with 10 months of
exposure for this year.

* Based on 10 months of exposure, 2017 budget has been projected out to
year’s end based on current spending. With the AWT Master Plan
included, the projected balance is expected to be negative balance of
$192,644.00. This negative amount is driven by the typical 3-4 week’s lag
time for State funds reimbursement from the open loan funds. We are
projected to have an overall positive balance to the budget once the
reimbursement reconcile with the monthly requests.

For the AWT Master Plan, the total to-date payments are $2,468,578.93.
Reimbursement received to-date from the Florida State fund total
$1,967,666.00 to-date. Remaining funds not reimbursed yet are $500,912.93

The Florida State Loan payment is due this month for deposit in a KCB bank
account for the amount of, $23,976.33. The payments required for the
remaining 2017 budget year have been included in the 2017 expecting spending,
and adequate funds exists for these payments.

Waste Water liquid funds are at $1,973,102.74. | would recommend to the Utility
Board we invest in higher interest bearing accounts in the next month based on

the amount of funds we have in the MM account.

Monthly tracking file updated with July 2017 actual results, and tracking file
updated against last budget year. Plot below attached.

Storm Water funds are also in excellent condition, with no concerns for the
current status to the budget and adequate liquid funds are available, including

the recent 12" street approved project for $224,518.00

Recommendation to approve Waste Water Warrant #0717 for $305,834.24
Recommendation to approve Storm Water Warrant #0717 for $5,444.23

Financial data provided by Blanca Kulig

Treasurer’s Report compiled by Tom Harding
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Key Colony Beach Utility Board

Treasurer’s Report — August 15, 2017

Key Colony Beach Utility Board - July 2016 vs. July 2017
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Financial data provided by Blanca Kulig

Treasurer’s Report compiled by Tom Harding
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