CITY OF KEY COLONY BEACH UTILITY BOARD
BUDGET MEETING
MINUTES
Thursday, June 16,2016 — 9:35 a.m. (@ City Hall

Call to Order, Roll Call:

The budget meeting of the Utility Board was called to order at 9:35 a.m. by Chair of the Board
John Dalton. Answering to roll call was: John Dalton, Mike Alexander, and Ray Andro. Absent,
Steve Flood (excused), Tom DiFransico (excused), Lin Walsh (excused).

Also Present. Mayor, Jerry Ellis, City Clerk, Kathryn McCullough, Plant Manager, Dave Evans
and Utility Clerk, Blanca E. Kulig.

City Clerk, Kathryn McCullough opened the meeting with the following:

The purpose of this meeting is to review the budget for Fiscal Year 2016/2017. Thls budget will
be presented to the City Commission at their first budget workshop on June 20" This budget
will not be final until the last budget workshop on August 1st. The Utility Board needs to review
the budget at this meeting. A representatlve from the Utility Board needs to be present at the
budget workshop meeting on June 20" to answer any Commissioner questions concerning the
budget presented.

Mayor Jerry Ellis presented the budget and explained the budge';‘items lir:e by line as follows:

The summary page of the budget is a recap of all the pages that follow. On page 3, Waste Water
Operations Only are anticipated revenues of $1,155,500 for next year. Funds brought forward
from last year are $1,429,000. Some of those funds are earmarked as reserves. There are enough
funds to begin the Sewer project. The State will reimburse the dollars spent on the project from
the Revolving Loan.

Expenses are anticipated to be $723,500. The expenses are detailed on page 4 and include
salaries, health insurance, retirement, taxes. Salaries include a 6% increase for the Utility Clerk.
The following items for printing, postage, miscellaneous office supplies, and service contracts
self-explanatory. Legal fees, accounting services, computer services and grant writing fees are
shared with the City. $10,000 has been budgeted for Public Works empioyees to perform some
of the maintenance functions at the plant. '

Reserves are set at $20,000 laterals and $40,000 for membranes. .

Under Capital Improvements, Connection Fees are collected for new construction. $11,250 is
based on the Building Officials estimate that 2 new homes will be constructed next year. Also on
page 5, $2,950,000 is listed as revenue from the State Revolving Loan and as an expense for the
AWT Master Plan. This funding can only be used for construction of the wastewater plant.
These are estimated figures as the actual costs will not be known until the improvements to the
plant are started.



The $60,000 in revenue for ReUse Water on page 6 is the contr1but10n from the City for the
water used on the golf course. The expenses of $41,000 are essentially th,“ same as last year with
slight increases for electric, chemicals and testing. $45,000 is added to reserves for membrane
replacement and for the R/O plant.

The Stormwater budget on page 7 is a separate enterprise fund. The revenues of $100,000 are
generated from fees. Expenses and reserves total $32,320.

Motion — Moved by John Dalton, seconded by Mike Alexander, to approVe the Utility Board
Budget for the fiscal year of 2016-2017.
On the Motion: Roll Call Vote. Unanimous Approval.

These minutes are unofficial and have not been formally approved by the Utility Board as of
yet. The approval will be at the next schedule Utility Board meeting.

The meeting adjourned at 10:37 AM

The next meeting will be on Tuesday, July 19 at 9:30AM

Respectfully Submitted by:
. - "3 I/

Q}ﬁ s ﬂJQfé
Blanca E. Kulig, Utility Clerk

*** Note: A mechanical recording has been made of the meeting of which these minutes are a
part, and a copy is on file in the office of the Utility Clerk, as a public record.***
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KCB Mayor

From: Christine Weans <ceweans@aol.com>
Sent: Wednesday, May 25, 2016 9:09 PM
To: KCB Mayor

Subject: Grants.

National Fish and Wildlife Foundation
Storm water Improvements

$50,000

Status: Submitted.

Announcements made in July, 2016

South Florida Water Management District Storm water: $250,000
Wastewater: $500,000

Status: Submitted

Announcements made in September, 2016

Department of Agriculture

Trees, flowers, Beautifucation and native Florida plants and trees
$175,000.00

Status: Submitted.

Announcements made in March, 2017

Small Community Wastewater Grant
$150,000
Announcements made in February, 2017

Department of Justice

Bulletproof Vests for KCB police officers %

Status: Submitted

Announcements made in August of 2016 at latest. Possibly before.

National Justice Center
Police vehicle grant

$38,500
Status: grant is complete. Chief Giovanni has gotten all information and estimates necessary to attach to grant.

We have not submitted yet because we wanted the police department to have a history of some grants with law funding
agencies first . (Two bullet proof vest grants have been submitted. We have received one and anticipate receiving the
next one). No grant history drastically lowered our score so | have waited to submit until KCB had background in order
to better our odds in receiving the funding.  Plans are to submit grant in June.

Florida League of Mayors
$1500.00

Pickleball equipment

status: submitted

Announcements made in

City was not charged for this grant.

FEMA Disaster Grant



$350,000 (contingent upon damage). Immediate operating costs.
Money is not released unless there is a disaster.,

Status: Submittal this Friday

(City was not charged for this grant)

Florida Parks (LWCF)
Trees, restrooms, development at Sunset Park

$275,000
Status: (waiting for FRDAP to open up so it can be matching funds on both sides) Anything over 50,000 requires dollar to

dollar match. Matching funds can be from the other source.

Army Corp of Engineers
Storm and Wastewater
Status: Waiting on funding to open up for these projects. Money has been slated by legislation.

Department of Energy

Lighting for KCB

$175,000.

Grant is complete. Waiting on one more estimate from Steve Briske.

Also waiting contingent upon whether turtle lights are provided by another source. (Steve is working with marathon). If
not, would like to add the turtle lighting to this grant as there is no need to write two grants to two different
organizations costing the city more money. Grant period closes on June 15th. Will be submitted by that time either

with or without turtle lighting.

Senior Advantage
$2500.00 for athletic and exercise for seniors.

Status: submitted
Funding releases in December of 2016.

(City not charged for this grant)

These are all the current grants either submitted or in progress to be submitted.
We have several more on the list to complete as the funding dates open up.

Sent from my iPhone



