
DADE-MONROE EXPRESS (MDT Route 301)



...reduce the number of trips made by single occupant 

vehicles and enhance the regional mobility... (State Management Plan)

“



1. Approx. 1,000 persons/day ride the Dade-Monroe Express Bus

2. Northbound evening buses are reportedly at capacity by the

time they approach the northern sections of the Keys.

3. Makes working in Monroe County less attractive.

THE ISSUE



1. Expand Guaranteed Ride Home

2. Further Incentivize SF Vanpool Formation

3. Increase Awareness

THE SOLUTION



1. Expand Guaranteed Ride Home

2. Further incentivize SF Vanpool Formation

3. Increase Awareness

THE SOLUTION



GUARANTEED RIDE HOME

Increased Trips from 6 to 10 Annually

Enabled Booking Trips Using Uber App



GUARANTEED RIDE HOME



GUARANTEED RIDE HOME



S. FLA VANPOOL INCENTIVE

Relaxed Location Restrictions for (SFCS Incentives)



RAISE AWARENESS
Billboards

Mailers to Businesses

Emails to Chamber Members

Keys Weekly

Social Media

Seat Drops/Activation (Rider Survey)



RAISE AWARENESS



RAISE AWARENESS



WE NEED YOUR HELP

Jeremy Mullings, AICP
SFCS Director
954-536-3883 Cel.
jmullings@ctseinc.com

Priscila Brasil-Hanning
SFCS Marketing Coordinator
714-269-4943 Cel.
pbrasil@ctseinc.com

QUESTIONS?
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