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MINUTES 
KEY COLONY BEACH CITY COMMISSION PUBLIC HEARING  

Thursday, December 1, 2022 – 10:16 a.m. 

Temporary City Hall & Virtually Via Zoom Conferencing 
 

 

 

1. Call to Order, Pledge of Allegiance, Prayer, Roll Call: The Public Hearing of the City 

Commission of Key Colony Beach was called to order by Mayor Trefry at 10:16 a.m. followed by the 

Pledge of Allegiance, Prayer, and Roll Call. 

Present: Mayor Patricia Trefry, Vice-Mayor Beth Ramsay-Vickrey, Commissioner Harding, 

Commissioner Freddie Foster, Commissioner Joey Raspe. Also Present: City Administrator Dave 

Turner, City Clerk Silvia Gransee, City Attorney Dirk Smits, City Attorney Janette Smith (virtual), 

Police Chief Kris DiGiovanni, Building Assistant Trish McLeod, Code Enforcement Officer Barry 

Goldman, Administrative Assistant Christine McLeod.  

Public:  10 Marble Hall  

 

2.  Administration of Oath to Witnesses: City Clerk Gransee administered the Oath of Witness to 

all planning on testifying. 

 

3. Citizen Comments and Correspondence: City Clerk Gransee reported that no additional 

citizen comments were received other than what was included in the agenda packet. 

Mr. Paul Savage addressed the Commission via zoom regarding procedures on variance applications. 

(For a copy of the recording please contact the City Clerk at cityclerk@keycolonybeach.net.  

 

There were no further citizen comments. 

 

4. Disclosure of Ex-Parte Communications: None. 

 

5. Proof of Publications, Affidavit of Mailing/Posting Notices: Publications were accepted as 

legally sufficient. 

 

6. Variance Request:  

A. 68 7th Street, Owner: Chad O’Rourke 

Applicant requests a Variance After-The-Fact to Land Development Regulations Chapter III, Section 

101-13, Subsection (8); requesting approval for an after-the-fact variance in height, width, and depth 

for the construction of a Tiki Hut on top of the roof top deck. 

 

Commissioner Raspe announced his intent to recuse himself from voting due to a conflict. A copy of 

Form 8B is attached to these minutes.  

 

a. Presentation of Variance Request – Building Department: City Administrator Turner spoke on 

behalf of Building Official Leggett. The City Administrator gave a brief overview on the variance 

request. The Commission had no further questions. 
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b. Statement by Applicant: Chad O’Rourke, owner of 68 7th Street, addressed the Commission and 

gave a brief overview on the history of the house and damages that occurred due to water intrusion. 

Mr. O’Rourke further recalled the prior permit and issues leading up to the after-the-fact variance 

application. 

 

c. Planning & Zoning Board Recommendation: Mr. Tom DiFransico, Planning & Zoning Board 

Member, addressed the Commission and stated the facts that were presented to the Board in the after-

the-fact variance request. The Commission discussed if the issue at hand was the structure of the tiki 

hut on the roof or the issue of height. Mr. DiFransico explained the Planning & Zoning Boards 

understanding of events leading up to the after-the-fact variance request. Code Enforcement Officer 

Goldman stated his understanding that the height was not properly documented originally.  

 

The Commission and Code Enforcement Officer further discussed the original application and 

specifications of the tiki hut and knowledge of the Building Department. Mayor Trefry clarified that 

the Planning & Zoning Boards vote was not for an after-the-fact variance on the question of aesthetics 

but on the question of height. Additional discussion ensured on the question of aesthetics and 

reasoning why it was not addressed by the Planning & Zoning Board. Commissioner Raspe explained 

past procedures on architectural review by the Planning & Zoning Board. The Commission and Mr. 

DiFransico further discussed what information was available from the contractor. City Clerk Gransee 

referred to the Planning & Zoning Board meeting minutes from November 16th for clarification on the 

question of height. City Attorney Smits stated rules and regulations from the Key Colony Beach Code 

of Ordinances on what items fall under consideration for the Planning and Zoning Board. 

 

d. Planning & Zoning Meeting Minutes 11-16-2022: The minutes from the meeting were received 

by all. 

 

e. Commissioner Comments: Commissioner Foster asked for clarification that the Commission is 

asked to vote on the question of height only. Upon further discussion, City Attorney Smits stated that 

the Commission can refer the issue back to the Planning & Zoning Board for further architectural 

review. Further discussion followed on the question of knowledge of the tiki hut on the roof and what 

original plans were submitted. 

 

f. Motion to Approve, Deny, or Approve with Conditions: Mayor Trefry asked for a motion to 

approve or deny, or approve with conditions, the variance request for 68 7th Street. 

 

MOTION: Motion made by Commissioner Foster, seconded by Commissioner Harding, to approve 

the requested variance as is. 

DISCUSSION: None.  

ON THE MOTION: Rollcall vote. Vice-Mayor Ramsay-Vickrey – no, Commissioner Harding – yes, 

Commissioner Foster – yes, Mayor Trefry – yes. Commissioner Raspe abstained from voting. 

The variance was approved by majority vote adopting the reasoning by the Planning & Zoning Board. 
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B. 200 15th Circle – Owner: Thomas E. Carden  

Applicant requests a Variance to Land Development Regulations Chapter 101, Section 101 – 10 (8) 

height variance of 6’8”. Current maximum height is 30’0”. 

The Applicant further requests a Variance to Land Development Regulations Chapter 101, Section 10 

(5) rear setback by 8’6”. Current rear yard minimum is 25’. 

 

  A. Variance for Height: Mayor Trefry read the variance request to the Commission and 

explained that the question on height and setback will be addressed in two separate votes. Mayor 

Trefry further stated that the question on height will be addressed first.  

 

a. Review of Meeting Minutes: The Planning & Zoning meeting minutes were received by all. 

 

b.  Presentation of Variance Request – Building Department: City Administrator stated that he is 

available for any questions from the Commission. City Attorney Smits recalled the history of the 

variance request and explained the importance of great deference to the Special Masters opinion. 

Commissioner Foster said that he reviewed prior documents and is up to date on all information. 

 

c. Statement by Applicant:  Mr. Carden was unable to appear at the meeting in person, or via zoom, 

but had submitted a statement to the Commission. The statement was received by all Commissioners. 

Please contact the City Clerk at cityclerk@keycolonybeach.net for a copy. 

 

d. Planning & Zoning Board Recommendation: Mr. Tom DiFransico, Planning & Zoning Board 

Member, recalled the original variance request and the decision to split the variance request in two for 

height and setback. 

 

g. Motion to Approve, Deny, or Approve with Conditions – Height: 

Mayor Trefry asked for a motion to approve, deny, or approve with conditions, on the requested 

variance for height. 

 

MOTION: Motion made by Vice-Mayor Ramsay-Vickrey, seconded by Commissioner Foster, to 

approve the height variance for 6’8”. 

DISCUSSION: None. Mayor Trefry clarified that the agenda packet had the incorrect information on 

the requested height variance and that the correct height is 6’8”. 

ON THE MOTION: Rollcall vote. Unanimous approval. 

 

B. Variance for Setback: Mayor Trefry stated the next item for the Commission to consider 

is the question on the rear setback. City Attorney Smits emphasized the importance of great deference 

to the Special Masters opinion. 

Mayor Trefry acknowledged that all correspondence was received by the Commission. 

 

a. Planning & Zoning Board Recommendation: Board Member Tom DiFransico reported to the 

Commission, that after review of the variance request on the question on the setback, and discussion 

with the Building Department as well as with Mr. Carden, the Planning & Zoning Board 

recommended to disapprove the request.  
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Mayor Trefry confirmed that Mr. Carden’s statement was received and reviewed by the Commission. 

 

Mayor Trefry asked for a motion to approve, deny, or approve with conditions, the variance for the 

rear setback of 8’6”. 

 

MOTION: Motion made by Commissioner Harding, seconded by Vice-Mayor Ramsay-Vickrey, to 

deny the setback request. 

DISCUSSION: Commissioner Foster asked if the setback dimensions could be changed by the 

Commission or if the request for 8’6” was definite. Mayor Trefry stated that the question on the 

setback was deferred to the Special Master and that what was ruled upon. Mayor Trefry continued 

saying that Mr. Carden could go before the Planning & Zoning Board again with a different setback 

request and start the process again. City Attorney Smits confirmed that Mr. Carden can start a new 

variance application. Commissioner Harding explained that for the motion at hand the Commission is 

following the Special Masters recommendation which Mayor Trefry confirmed. There was no further 

discussion. 

ON THE MOTION: Rollcall vote. Unanimous approval. 

       

 7.  Adjournment: The meeting adjourned at 10:52 a.m. 

 

 

Respectfully submitted,  

Silvia Gransee 

City Clerk 

 
ADOPTED: January 19, 2023  

Silvia Gransee, City Clerk  

 






