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About Baptist Health

Largest Healthcare Organization in the Nation:

® 137 hospitals

® More than 100 outpatient centers, urgent care facilities
and physician practices

® For counties: Monroe, Miami-Dade, Broward and Palm
Beach

® 27,000 employees and Rising!!
® More than 4,000 affiliated physicians

® |nternally renowned centers of excellence in Cancer,
Cardiovascular, Orthopedics and Sports Medicine, and

MNeuroscience

® Baptist Health Medical Group and Baptist Medical Group
North

® Baptist Health Quality Network
® Baptist Health International

® Baptist Health Enterprises

® Baptist Health Foundation
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Mariners Hospital and Fishermen’s Community Hospital
(CAH) with 25 and 22 beds

Medical and Surgical Services:

* Primary Care/Family Medicine

« 24/7 Emergency Services

« Oncology/Cancer Care and Infusion Services

« Cardiovascular-Stress Echo Testing and Non-Invasive
Treatments

« General Surgery
 Orthopedic and Sports Medicine-Joint Replacement Surgeries
« Hand Surgery

* Neuroscience-Tele-Neurology

« Gastroenterology
 Urology
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Mariners Hospital and Fishermen’s Community Hospital
Medical and Surgical Services (Cont):

« Pain Management

« Podiatry-Foot and Ankle

« ICU

« Med/Surgical Services Inpatient

« Hyperbaric Oxygen Services (HBO @ Mariners)

« Diagnostic-X-ray, CT, MRI, 3D Mammography, Ultrasound,
Nuclear Medicine

« Laboratory Services
* Wellness Center (Mariners Only)
 Diabetes Education

« Helipad Trauma Services
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Recruitment and Technology

Physician Recruitment
» General Surgery — Dr. Gaeda (Miami, FL) - BHMG, FCH, and MH

» General Surgery — Dr. Whitaker (Cooperstown, NY) purchased home in Tavernier
and working on contract. - BHMG, FCH, and MH

= Family Medicine — Dr. Fraboni (Detroit, Ml) - BHMG Marathon

» Internal Medicine/Hospitalist — Dr. Kathleen Filiaggi (Pittsburgh, PA) — BHMG
Marathon — Starting March 2023

» Hand Surgeon — Dr. Weber (Winston Salem, NC/Wake Forest) — FCH and MH
» Gl - Full-time replacement

= Urology

= Neurology

= Cardiology

= GYN
Technology/Telemedicine
= TelePsych —TBD

= TeleNeurology — Sevaro
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Y Miami Cancer Institute
BAPTIST HEALTH SOUTH FLORIDA

Services/Treatments

* Blood and Marrow Transplants

 Immunotherapy-Blood disorders i.e. leukemia, non-Hodgkin Lymphoma,
and Hodgkin’s Disease

e Radiation Therapy

* Interventional Oncology

* Robotic Prostatectomy

* Breast Oncology

e Hyperthermic Intraperitoneal Chemotherapy (HIPEC) Surgery/Chemo
* Proton Therapy-Precision/Accuracy targeting tumors

* Cyberknife Therapy-High Dosage of precise radiation

 Gammaknife Therapy-Multiple radiation beam(s) target small, benign and
malignant lesions in brain



Miami Cardiac &
Vascular Institute
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Services/Treatments

Aneurysms
Cardiac Surgery
Cardiac Rehab

Cardio-Oncology-Heart and Cancer Disease Simultaneously

Carotid Artery Disease

Coronary Heart Disease

Heart Failure

Heart Valve Disease

Hypertension

Lipid Management

Vascular Disease
Structural/Congenital Heart Disease
Stroke and Neurovascular
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4 Miami Neuroscience Institute
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Services/Treatments

* Back, Neck, and Spine Surgery

* Brain Injury and Concussions

* Brain Tumors

* Diagnostic Testing and Imaging

* Epilepsy

* Movement and Nerve Disorders

* Neuroendovascular Surgery-Brain and blood vessel blockages
* Neuro-Oncology

* Neurorehabilitation

* Neurosurgery

* Advanced research-Parkinson’s/Tremors-High-Intensity Focus
Ultrasound and Alzheimer's Low-Intensity Focus Ultrasound



Patient Experience: (Feb. 12, 2023)

Mariners Hospital

« Staff Working Together 91.1% vs System Goal 82%

* Likelihood To Recommend 92.7% vs System Goal 82%
Fishermen’s Community Hospital

o Staff Working Together 91.8% vs System Goal 82%

* Likelihood To Recommend 87.5%% vs System Goal 82%

Quality Metrics MH and FCH:

« Hospital Acquired Infections- BHSF reduced by 35% in FY22
« CAUTI-0%

 CLABSI-0%

* C-diff-0% : , ,
. %3 Mariners Hospital
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Mariners and Fishermen’s Hospital-Guardian Of Excellence Award for
Physician and Patient Experience-Inpatient Care

2022
HX Guardian
of Excellence

Acaranrd
= PressGaney

GSGuardian of
Excellence
Aoovwvard®

This award homnors cliseEmnts whoe have reachead
the SD5Sth percentile tor patient experiencs,
semploysase or physiciamn engagsrment, or
Climical quality performancs — awardaed
amnmnually bhbased omn omne ywear of data.
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Mariners Hospital - ER Upgrade and MRI installment
(Completed by end of 2023 and Cost: $5.7M)
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Baptist Health
South Florida

Fishermen’s Community Hospital
Medical Arts Building

MEDICAL ARTS

BUILDING







Fishermen’'s Community Hospital
Medical Arts Building

FCH Medical Arts Building

10,000 sq. ft.

Physician Clinic-12 treatment rooms
o Primary/Family Care
o Orthopedics
o Gastroenterology
o General Surgery
o Urology
o Cardiovascular
Rehab Services

o Physical Therapy

o Speech Therapy

o Occupational Therapy

Infusion Center
o 5 Treatment Rooms
o Private entrance/exit for all infusion patients

Cost - $11.5M
Projected Opening —Q4 FY24
p Fishermen’s Community

Hospital
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Scope

New Building Construction: 10,000 square feet

Infusion
5 treatment _—
rooms

Outpatient
Rehab Services

____

Physician Clinics
12 treatment
rooms
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