AGENDA
KEY COLONY BEACH CITY COMMISSION BUDGET WORKSHOP
Monday, July 15, 2024 - 9:30 A.M.
City Hall Auditorium — Marble Hall
600 W. Ocean Drive, Key Colony Beach

& via Zoom Conferencing
Zoom Login Information at the end of this Agenda

1.  Call to Order, Pledge of Allegiance, Prayer, Roll Call
2. Explanation on the Budget Process, Government Financing, & TRIM
3. Draft Budget Calendar (to be approved at the Regular City Commission meeting on July 18™, 2024)

4.  Guideline for Budget

2024/25 Estimated Taxable Value

Estimated End of Year Cash Reserves

General Fund 2023/2024 YTD Revenue and Expenditures
FY24/25 Draft Utility Board Budget

FY?24/25 Draft General Budget & Millage Discussions

moow>

5.  Commission Direction/Discussion

Mayor Raspe

Vice Mayor Foster
Secretary/Treasurer Harding
Commissioner DiFransico
Commissioner Colonell

moow>

6. Department Requests

Administration
Building Department
Police Department
Public Works

Code Department

moowp

7. Adjournment

Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join.
https://us02web.zoom.us/j/86483023132?pwd=PbAx1A510FMneBbpnTKk68z5tNtgq9N.1
Passcode: 201177
Or One tap mobile:
+13052241968,,86483023132#,,,,*201177# US
+16469313860,,86483023132#,,,,*201177# US
Or join by phone:
Dial(for higher quality, dial a number based on your current location):
US: +1 305 224 1968 or +1 646 931 3860 or +1 929 205 6099 or +1 301 715 8592 or +1 309 205 3325 or +1 312
626 6799 or +1 253 205 0468 or +1 253 215 8782 or +1 346 248 7799 or +1 360 209 5623 or +1 386 347 5053
or +1 507 473 4847 or +1 564 217 2000 or +1 669 444 9171 or +1 669 900 6833 or +1 689 278 1000 or +1 719
359 4580
Webinar ID: 864 8302 3132
Passcode: 201177
International numbers available: https://us02web.zoom.us/u/kcgaGORcWM



https://us02web.zoom.us/j/86483023132?pwd=PbAx1A510FMneBbpnTKk68z5tNtq9N.1
https://us02web.zoom.us/u/kcqaG0RcWM

