MINUTES

KEY COLONY BEACH CITY COMMISSION BUDGET WORKSHOP
Monday, July 15, 2024 - 9:30 A.M.
City Hall Auditorium — Marble Hall
600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

1. Call to Order, Pledge of Allegiance, Prayer, Roll Call: The Key Colony Beach City Commission Budget
Workshop was called to order by Mayor Joey Raspe followed by the Pledge of Allegiance, Prayer, and
Rollcall. Present: Mayor Joey Raspe, Commissioner Tom Harding, Commissioner DiFransico. Present via
Zoom: Vice-Mayor Freddie Foster, Commissioner Doug Colonell. Also present: City Attorney Dirk Smits,
Chief Kris DiGiovanni, Public Works Department Head, Mike Guarino, Administrative Assistant Tammie
Anderson, City Clerk Silvia Roussin.

Public Attendance: 4
Mayor Raspe found good cause for Vice-Mayor Foster and Commissioner Colonell to attend via Zoom.
2. Explanation of the Budget Process, Government Financing, & TRIM

Accountant Jen Johnson explained the budget process and millage rates, including truth in millage and GAP
finance, and explained differences in financial reporting for government entities compared to the private
sector.

Commissioner Harding provided additional information on the budget process and millage calculations and
informed that some final bills, including Fire/EMS and salaries, have yet to be discussed.

Commissioner Harding provided insights into millage calculations, revenue sources, and the purpose of a
higher millage. Additionally, there were discussions about tax increases, reserves, proposed budget numbers,
and potential changes in the Fire/EMS department.

Commissioner Harding explained that a proposed millage rate can be lowered but not raised and Jen Johnson
informed about voting requirements for millage approvals. Commissioner Harding gave further information
on year-end projections and projected roll-overs and recommended keeping the millage rate the same as last
year for now. Commissioner Harding informed that work on budget numbers will continue into August and
to be waiting for official direction from the City of Marathon on Fire/EMS expenditures. Commissioner
Harding explained some tax increases to be necessary based on rising expenses and gave further information
on the infrastructure fund.

3. Draft Budget Calendar (to be approved at the Regular City Commission meeting on July 18™, 2024):
Mayor Raspe read the proposed dates in the budget calendar and confirmed that the item would be on the
agenda for Commission approval on Thursday. City Clerk Roussin confirmed that Commissioner DiFransico
could attend the First Public Hearing via Zoom.

4.  Guideline for Budget
A. 2024/25 Estimated Taxable Value

Accountant Jen Johnson informed on the correlation between the increases in property values and the
assessment of ad valorem taxes via millage rates. Jen Johnson explained rollback rates and the ‘Save Our Home
Act’ for Homestead Exemptions.

B. Estimated End of Year Cash Reserves: See under 2.
C. General Fund 2023/2024 YTD Revenue and Expenditures: See under 2.
D. FY24/25 Draft Utility Board Budget

Commissioner Harding spoke on the proposed Utility Board budget and the differences between the general
budget for capital expenditures. Commissioner Harding predicted that the end of the year would be negative
and that there would be more capital expenses due to aging equipment. Commissioner Harding explained



that the budget comprises a combination of fees and capital monies out of reserve funds and a proposed
increase in service fees for wastewater use.

Commissioner Harding spoke on the proposed increase in the Annual Stormwater Assessment and the
inclusion of engineering costs in future grants.

Commissioner Harding further informed on long-term capital improvements, projected increases in
expenses for the UV Tank and anticipated expenditures over the next five years for aging utility and
wastewater equipment.

Additionally, remaining priorities for fund allocations were discussed, with 7" Street identified as a higher
priority, and plans to complete the remaining streets in 3-4 years. Furthermore, the completion of the
retention pond, utilization of the remainder of the grant, and the engineering request for 11th Street were
discussed, with further grant requests scheduled for discussion on Thursday.

E. FY24/25 Draft General Budget & Millage Discussions: See under 2.

Commission Direction/Discussion

Vice-Mayor Foster expressed satisfaction with the budget progress and voiced concerns about a significant
increase in Fire/EMS services and backpay for Police Officers. Commissioner Harding confirmed having
calculated expected increases, and the Commission discussed expectations on timelines. Vice-Mayor Foster
further emphasized the need to reduce and reuse outside vendors for the Public Works Department for
equipment use and encouraged purchasing appropriate equipment to save money in the long term.
Commissioner Harding provided a summary comparison based on his home for the year 2025, informed on
projected Stormwater increases and quarterly wastewater fees, explained the impact of increased property
values and tax increases, and answered questions on the consumer price index.

Commissioner Colonell raised questions regarding Homestead exemptions and estimated repairs for City Hall.
Commissioner Harding addressed concerns about expenditures for City Hall repairs and infrastructure monies
to be available if needed.

Mayor Raspe informed that engineering plans are being worked on to be finalized for legal review before being
posted on DemandStar. The Commission continued discussing cost estimates, projected expenses, and needed
repairs.

Department Requests

A.  Administration: City Clerk Roussin thanked Commissioner Harding and Accountant Jen Johnson for
their work on the budget and informed the only budget requests to be for the server. City Clerk Roussin
did not anticipate the need for additional equipment for the City Administrator. Commissioner
DiFransico recommended looking at cutting-edge technology for IT equipment.

B. Building Department: Jen Johnson informed that the Building Department did not have any changes
to their budget.

C. Police Department: Chief DiGiovanni spoke about his budget requests, including the need for an
additional police officer and miscellaneous items such as radars, laptops, and vehicle replacements.
Commissioner Harding asked Chief DiGiovanni to send further edits if needed.

D. Public Works Department: Public Works Department Head Mike Guarino thanked Commissioner
Harding and Jen Johnson for the incorporation of his budget requests. Public Works Department Head
Guarino informed on the City Parks contract maintenance request including coconut pruning, Marble
Hall furniture, and overall maintenance supplies. Commissioner DiFransico followed up on Vice-Mayor
Foster’s earlier observation on restricting outside contractors. Public Works Department Head Guarino
explained the trade-off on space for equipment storage in case of a storm. Commissioner Harding asked
about the consideration of an additional storage shed. Mike Guarino explained that this was considered
some time ago and not to be opposed to the idea.

E. Code Department: Jen Johnson informed of ho major changes and confirmed for the Code Department
to fall under the Building. Commissioner Harding stated that the building fund should be watched closely
and the fee structure should be looked at with a possible reduction of building fees. Mayor Raspe agreed
with the suggestion. There was no further discussion.

Adjournment: The meeting adjourned at 10:43 AM.
Respectfully submitted, ADOPTED: September 19, 2024

St Rowssin, Cuty Clerk Silvia Roussin, City Clerk






