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MINUTES

KEY COLONY BEACH CITY COMMISSION
REGULAR MEETING & PUBLIC HEARING
Thursday, August 15", 2024 — 10:15 AM
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

Call to Order, Pledge of Allegiance, Prayer & Roll Call: The Key Colony Beach Regular Meeting & Public Hearing
was called to order by Mayor Joey Raspe at 10:15 AM, followed by the Pledge of Allegiance, Prayer, and Rollcall.
Present: Mayor Joey Raspe, Vice-Mayor Freddie Foster (via Zoom), Commissioner Tom Harding, Commissioner Tom
DiFransico, Commissioner Doug Colonell. Also Present: City Administrator John Bartus, City Attorney Dirk Smits,
Building Official Tony Loreno, Building Official Ed Borysiewicz (via Zoom), Chief of Police Kris DiGiovanni, City of
Marathon Fire/EMS Chief James Muro, Assistant Fire Marshal Mike Card, Public Works Department Head Mike
Guarino, Administrative Assistant Tammie Anderson, City Clerk Silvia Roussin.

Agenda Additions, Changes & Deletions: City Clerk Roussin informed on the following agenda changes:
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New Item 9l. — Discussion/approval of a recommendation to appoint Leonard Geronemus as a full-time
member to the Planning & Zoning Board

New Item 9m. — Discussion/approval of a Change Proposal for additional cost for sludge removal in the
amount of $24,387.50 (after-the-fact)

New Item 9n. — Discussion/approval of a recommendation by the Utility Board to approve the annual
technical support service for the Wastewater Plant in the amount of $7,670.00

Under Item 13a(i) — Addendum to the Wastewater Report.

Under Item 13 a(ii) — Addendum to the SFWMD meeting update

Vice-Mayor Foster asked for a change under Agenda Item 8b. to remove the wording ‘Sadowksi/Clara
area’.

The Commission had no objections to the changes.

Special Request: None.

Citizen Comments and Correspondence: City Clerk Roussin informed on the following citizen
correspondence:
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July 31, Joe Schmidt, 430 4™" Street: Mr. Schmidt wrote to the City Commission with a recommendation for
a Solar Contracting Firm.

August 1, James & LeeAnn Steinhauer, 1913" Street: Mr. and Mrs. Steinhauer wrote to the City
Commission with an objection to the proposed annual Stormwater assessment.

August 13, Theodore Bently, 980 Shelter Bay Drive: Mr. Bently gave his comments and observations
concerning today's agenda items including the purchase of a new police truck, the Rentalscape contract, and
entering properties without permission for sewer lateral inspections.

Mayor Raspe informed that Mr. Bently’s and the Steinhauer’s comments would be addressed during the
meeting.

There were no citizen comments.



5. Approval of Minutes

a

b.
C.
d.

May 13", 2024 — City Commission Townhall Meeting
June 20™, 2024 - City Commission Public Hearing
June 20th, 2024 — City Commission Regular Meeting
July 18", 2024 — City Commission Regular Meeting

Mayor Raspe asked for the approval of minutes.

MOTION: Motion made by Commissioner DiFransico to approve the minutes as listed. Commissioner Harding
seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

6. Committee and Department Reports (written reports provided; Staff and Board Chairs available for
questions)
a.
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Marathon Fire/EMS — Marathon Assistant Fire Marshal Card: Assistant Fire Marshal Card gave the monthly
report for July and reported having received 8 EMS calls and 2 false alarms from the City.

Assistant Fire Marshal Card introduced the new City of Marathon’s Fire Chief, James Muro. Chief Muro
introduced himself to the Commission and gave a brief history of his background, career, and experience.
Chief Muro informed that he had met with the Mayor, staff, and City Administrator John Bartus on
Comprehensive Emergency Planning.

Mayor Raspe asked for questions for the Department Heads.

Commissioner DiFransico asked about the salinity of the water in the retention pond. Public Works
Department Head Guarino reported that the water was mostly fresh due to a freshwater lens.

Commissioner Harding asked about the timing of the removal of the Post Office trailer. Mayor Raspe
informed of a pickup date of August 28" and that the Public Works Department has started the disconnect
process.

City Administrator’s Report — John Bartus

Police Department — Chief DiGiovanni

Building/Code Department — Building Official Loreno
Public Works — Public Works Department Head Guarino
City Hall — City Clerk Roussin

Beautification Committee — Sandra Bachman

Planning & Zoning Board — George Lancaster
Recreation Committee

Utility Board - Bill Fahs

7. FY24/25 Budget Discussions/Approvals
a. Draft Budget updates for General Fund, Wastewater Budget, Stormwater Budget.

Commissioner Harding gave the summary of the draft budget for Fiscal Year 2024-2025. Commissioner
Harding informed on the option of a carry-over millage of 2.8419 for the general budget and reported that the
numbers for Fire/EMS and medical benefits have been updated. Commissioner Harding explained that the millage
of 2.8419 represents an increase of 10.9% for residents, which will give an increase of $327,414 in funds and the
use of reserve funding for $493,932 from general reserve funds and $199,000 from infrastructure funds.
Commissioner Harding explained that the proposed budget is a mix of a tax increase and the use of reserves.
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Commissioner Harding explained the second option to be the lowering of the millage to 2.76, which would increase
the ad valorem tax increase to 7.7 % with an increase of funds to $231,549 and the use of reserves to $589,797 with
the infrastructure funds remaining the same.

Commissioner Harding recommended pursuing the lower millage in September to lower the residents' tax burden,
using some of the reserves from the previous years, and continuing to find expense reductions in 2025.

Commissioner Harding gave the summary for the draft Wastewater budget and reported expenses to be higher than
predicted revenue. Commissioner Harding informed on his proposal for a 6.5 % increase in sewer fees to offset
expenses, which will bring in an additional $75,301. Commissioner Harding informed for capital project estimates
having been updated with actual quotes and having put in estimates for US Water contracts. Commissioner Harding
informed of the use of reserves of up to $733,147 and the reserve funding to be reduced to about 2 million dollars.
Commissioner Harding reported on the Stormwater budget, the increase in stormwater assessments, and a current
fund balance of $68,000 with a year-to-date negative balance of $664,000. Commissioner Harding estimated it
would take 6 months to complete the reimbursement process. Commissioner Harding had no further updates and
recommended the 2.76 millage for September.

Vice-Mayor Foster expressed concerns about using monies from the reserves, depleting the funds, and consequently
raising taxes. Commissioner Harding explained the double-digit tax increases of the last few years and the funds
having been rolled over. Commissioner Harding clarified the intent to use the reserves collected over the last few
years and eliminate a rollover next year. Commissioner Harding informed of a goal to have twelve months of
expenses in reserves and further anticipated a tax increase in the following year for increased costs.

Vice-Mayor Foster agreed with Commissioner Harding to net-zero the budget for year-end to balance the budget.
Commissioner Harding cautioned about double-digit increases in some areas, which will also have to be addressed
next year. Commissioner Harding explained that the millage rate of 2.8419 is the same as the current; however, with
the increase in home values, an increase in property taxes will occur. Commissioner Harding explained that an
increase will still happen with the lower millage rate but not as high. Commissioner Harding reported on general
cash funds and infrastructure funds and recommended reserves for hurricane reserves. Commissioner Harding stated
to anticipate a 10 to 13 % increase compared to a 7 % increase this year and for inflation rates having decreased.

8. City Administrator Items for Discussions & Approvals:
a. Update on Marble Hall, Administrative Offices, and overall progress

City Administrator Bartus updated on having completed a walkthrough to assess how to move forward with City
Hall repairs and asked Building Official Loreno to elaborate. Building Official Loreno informed on the floor
assessment to utilize office space and spoke on the possibility of adding a second floor as well as the need for flood
mitigation.

City Administrator Bartus further informed of the possibility of adding office space to the front of the building
without impacting its roofline. Vice-Mayor Foster spoke on the reallocation of monies for the existing building and
the need to show the scope of work that identifies the difference between the prior expenditures for a new City Hall
and the current ones.

Building Official Loreno informed waiting for an engineering report as well as two engineers have agreed that it not
being a good idea to add a second floor for the existing structure but having looked at the possibility of bump-outs.
Building Official Loreno informed to have been working closely with Building Official Borysiewicz and confirmed
to work on a statement of work for the Vice-Mayor. Building Official Loreno further informed on estimates for a
freestanding building in the location of the Post Office trailer for $2 Million. Vice-Mayor Foster stated the need to
possibly rethink how to move forward if the idea of a second floor does not work.

Building Official Loreno provided further information on the possibility of adding a second floor and variables that
could cause difficulties. The Commission discussed cost-effectiveness and the best way to proceed.

Mayor Raspe informed having been surprised by the engineers' recommendation and to wait for the second
engineering report to understand why a second floor is not recommended. The Commission continued discussion on
the matter of space and money. Building Official Loreno stated to be happy to look into all options and to provide
an update as soon as possible. Commissioner Colonell stated the need to have reliable estimates, which Building
Official Loreno agreed with.



b. Request for approval to go forward with a $1 million Stormwater Stewardship Grant: City
Administrator Bartus informed of the Sadowski/Clara project being problematic and agreed with the change
of scope per Vice-Mayor Foster’s suggestion. Vice-Mayor Foster informed on an achievable deadline in
September to apply for grant funding for Stormwater, the Sewer Plant, or canal restoration, and Jason
Shepler currently working on possibilities. Vice-Mayor Foster asked for the Commission’s latitude to go
after 11" Street, 12" Street, the end of Sadowski, or the wastewater tank and reiterated not letting the
possible funding go. Vice-Mayor Foster informed on working with Jason Shepler to work on the submittal.
City Administrator Bartus informed of a change in procedure for the Stewardship funding and agreed to
move forward. The City Commission gave a head nod to Vice-Mayor Foster to move forward.

9. City Commissioner Items for Discussion/Approval
a. Discussion/Approval for the purchase of an F-150 Ford Truck for the Police Department in the amount of
$48,670.65

Mayor Raspe introduced the agenda item and asked Chief DiGiovanni to elaborate. Chief DiGiovanni spoke
on the purchase request and benefits to the Police Department and Public Works. Chief DiGiovanni
informed that one of the police vehicles was out of commission due to being damaged by a drunk driver.
Chief DiGiovanni explained the benefits of a truck for the police and having inspected the vehicle in person
to fulfill all needs. Chief DiGiovanni confirmed the vehicle had a crew cab and the ability to make arrests if
needed. Vice-Mayor Foster gave complete agreement to the purchase.

There was no further discussion, and Mayor Raspe asked for a motion to approve.

MOTION: Motion by Vice-Mayor Foster to approve. Mayor Raspe asked for a second. Commissioner
DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

b. Discussion/Approval for a request by Chief DiGiovanni to fill a vacancy in the Police Department

Mayor Raspe introduced the agenda item and asked Chief DiGiovanni to continue. Chief DiGiovanni talked
about the vacancy in his department due to the retirement of one of his officers and informed having an
applicant to fill the position. Chief DiGiovanni gave background on the applicants and asked for a
recommendation to go forward with hiring based upon successful required test completions. Chief
DiGiovanni confirmed for the new hire to be on a probationary period of one year.

There were no questions, and Mayor Raspe asked for a motion to approve.

MOTION: Motion made by Vice-Mayor Foster to approve. Mayor Raspe asked for a second.
Commissioner DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

c. Discussion/Approval for a proposal by Rhodes Plumbing for replacing the Marble Hall sewer
main line in the amount of $9,950.00

Mayor Raspe introduced the agenda item and deferred to Public Works Department Head Guarino. Public
Works Department Head Guarino explained the problems in the sewer line and proposed repairs, including
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the need for a contractor for asphalt repair. Mayor Raspe stated the need for definite repairs before residents
return for the season.

Vice-Mayor Foster asked how Public Works will handle the work not included in the proposal. Public
Works Department Head Guarino explained the scope of work and to hire a contractor for the patchwork.
Vice-Mayor Foster commented on cost and suggested identifying additional areas where shoulder work is
needed. Mayor Raspe informed having seen the contractor in town and suggested contacting them to
understand how much material is needed. Commissioner Colonell asked for the possibility of asking the
plumbing contractor to do the asphalt replacement and for a need for a geotechnical engineer. Public Works
Department Head Guarino confirmed to reach out to E. Rhodes for the asphalt repairs and the Public Works
Department understanding the scope of work. Commissioner Colonell gave concerns on the asphalt repairs
and costs.

There was no further discussion and Mayor Raspe asked for a motion.

MOTION: Motion made by Vice-Mayor Foster to approve the proposal with the caveat that Public Works
Department Head Guarino will work with the contractor or, if doing it by himself to have the asphalt done.
DISCUSSION: City Attorney Smits cautioned about staying under the bidding threshold and expecting to
stay under the Mayor’s discretionary spending threshold.

MOTION: Mayor Raspe asked for a second. Commissioner Harding seconded the motion.

FURTHER DISCUSSION: Commissioner Harding suggested to look for the need for additional clean-
outs.

ON THE MOTION: Rollcall vote. Unanimous approval.

. Discussion/Approval for a recommendation by the Building Official to discontinue the Annual
Rentalscape Service

Mayor Raspe introduced the agenda item and asked Building Official Loreno to elaborate. Building Official
Loreno informed on the program, its purpose for rental compliance, and his belief that there is no need to
continue using the software. Commissioner Harding informed that Administrative Assistant Tammie
Anderson uses the software on a monthly basis and provides a report with potential concerns. Commissioner
Harding asked how concerns with rentals will be addressed if the software is not used anymore. Mayor
Raspe asked for time for staff feedback on how to go forward. City Administrator Bartus informed that
Rentalscape had given interest in providing an amended contract at a lower cost.

City Clerk Roussin informed that the contract was renewed in February and paid for the full year, with the
option of reimbursement if the contract is canceled prior.

The Commission agreed to table the matter until the following month.

Discussion/Approval of a recommendation by the Utility Board to approve/disapprove the renewal of
the US Water Contract

Mayor Raspe introduced the agenda item and informed of the Special Meeting held by the Utility Board to
discuss the matter. Mayor Raspe asked City Administrator Bartus to update on communications with US
Water. City Administrator Bartus informed of the proposed contract increase and asked Utility Board Chair
Bill Fahs to advise on the recommendation from the Board.

Utility Board Chair Fahs informed of a recommendation of an agreement to a 20% increase alongside the
CPl increase. City Administrator Bartus informed not having received negative feedback from US Water on
a 20% price increase and to forward the proposal to them. Mayor Raspe believed that the company was
expecting a counter-proposal.

Mayor Raspe asked for a motion and a second for the City Administrator to return to US Water with a 20%
increase.



MOTION: Motion made by Commissioner Harding. Mayor Raspe seconded the motion.
DISCUSSION: Commissioner DiFransico asked for clarification on the negotiations. City Administrator
Bartus explained that the proposed wastewater-specific CPI increase would not be incurred until 2026. The
Commission continued discussing how to move forward with negotiations. Commissioner Harding
recommended that the City Administrator be able to negotiate and bring it back to the City Commission for
approval.

City Attorney Smits recommended giving approval up to 20% for negotiations, and if necessary, a special
meeting can be called. City Administrator Bartus confirmed that US Water is aware of time constraints and
that they should move to ratify the contract to 20% with the Wastewater CPI and send it to them for
execution.

AMENDED MOTION: Commissioner Harding amended his motion to reflect City Administrator Bartus's
recommendation. Mayor Raspe seconded the amended motion.

FURTHER DISCUSSION: None.

ON THE AMENDED MOTION: Rollcall vote. Unanimous approval.

Vice-Mayor Foster asked about the contract length. City Administrator Bartus informed the contractto be a
single-year contract with an annual renewal of up to five years.

There was no further discussion.

Discussion/Approval of a recommendation by the Utility Board to award ITB 2024-02 for the WRF
UV Contact Tank Rehabilitation to Reynolds Construction in the amount of $734,500.00.

Mayor Raspe introduced the agenda item. City Attorney Smits informed the commission of the emergency
addition of the stairs due to safety. Mayor Raspe also informed the commission of the discount for accepting
both contracts and agreeing to the emergency situation for the stairs. Commissioner DiFransico asked about
the project’s funding ability. Vice-Mayor Foster suggested awarding the project but could not guarantee a
reimbursement.

Mayor Raspe asked for a motion.

MOTION: Motion made by Doug Colonell to approve. Mayor Raspe asked for a second. Vice-Mayor
Foster seconded the motion.

DISCUSSION: City Clerk Roussin asked for clarification on the inclusion of Item 9g. Mayor Raspe
confirmed. City Administrator Bartus asked for the inclusion of the emergency situation for Item g. Mayor
Raspe asked Commissioner Colonell for an amended motion.

AMENDED MOTION: Commissioner Colonell amended his motion as discussed. Vice-Mayor Foster
seconded the amended motion.

ON THE MOTION: Rollcall vote. Unanimous approval.

Discussion/Approval of a recommendation by the Utility Board to approve a proposal for the
Digester Access Stair Removal and Replacement by Reynolds Construction in the amount of
$98,981: See under f.

. Discussion/Approval for a recommendation by the Utility Board to direct legal to draft a city code
amendment to change sewer inspection timelines and to provide for the city to remedy any failures at
its own expense to be recovered after repairs are made and to determine if the city can enter a
property without the property owners consent.

Mayor Raspe introduced the agenda item. City Attorney Smits spoke on the recommendation by the Utility
Board and the discussion on entering private property and directing legal to research the matter. City
Administrator Bartus informed on Florida Statutes 166.0481, which encourages municipalities to establish a
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program for sewer lateral programs. Mayor Raspe talked about prior Utility Board discussions of entering
properties to access cleanouts, entering a home, and going on a roof. Mayor Raspe disagreed with the
suggestion and with the concept of opening the city to liability issues.

Vice-Mayor Foster supported a process being in place with Code Enforcement, the Special Magistrate, and
the Building Official, suggested following the process, and spoke against a recommendation for the City
Attorney to spend money on the matter.

Commissioner Harding agreed with Vice-Mayor Foster and for the Special Magistrate to address the issue
after Code Enforcement.

Commissioner DiFransico informed for Code Enforcement being used and to utilize the Special Magistrate
for enforcement.

City Clerk Roussin clarified the current assessment of fines to be $200.00 per month, with the Special
Magistrate being able to levy additional daily penalties. City Clerk Roussin further informed of the first
available Special Magistrate Hearing to be in October. City Attorney Smits confirmed the 30 days notice
requirements.

MOTION: Motion made by Mayor Raspe to deny legal to draft a city code amendment to change sewer
inspection timelines and to provide for the city to remedy any failures at its own expense to be recovered
after repairs are made and to deny the recommendation that the city can enter a property without the
property owners consent. Mayor Raspe asked for a second. Commissioner Harding seconded the motion.
DISCUSSION: Commissioner DiFransico asked for clarification on timelines. Discussion followed on
timelines. Vice-Mayor Foster informed that the city was unique with the inspection requirements and
recalled the basis to have been the introduction of fresh water into the sewer plant and not being in favor of
the recommendation. City Administrator Bartus clarified that the Florida Statutes encourage inspections but
are not a requirement.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin informed of the motion to deny having passed and asked for direction on how to go
forward with future discussions. Mayor Raspe stated to give direction on how to go forward.

Discussion/Approval for a recommendation by the Utility Board to approve a draft Ordinance
regarding an increase in monthly sewer rates and charges (If approved, First Reading under Item
10b.)

a. Draft Ordinance 2024-XXX

Mayor Raspe introduced the agenda item and asked for a motion to approve.

MOTION: Motion made by Commissioner Harding to approve. Mayor Raspe asked for a second. Vice-
Mayor Foster seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

Discussion/Approval of the Utility Board's recommendation to approve the contract between
Insituform Technologies, LLC and the City of Key Colony Beach for the clean and camera of the
city’s sewer lines.

Mayor Raspe introduced the agenda item and asked for a motion to approve.

MOTION: Motion made by Commissioner Harding to approve. Mayor Raspe asked for a second. Vice-
Mayor Foster seconded the motion.

DISCUSSION: Commissioner DiFransico suggested the ability to make repairs at the time of camering the
lines and asked about the possibility. City Administrator Bartus informed to have reached out to the
contractor and had been told that the request would be a separate issue. City Administrator Bartus stated to
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have been informed that the bid was specifically drafted as a camera, cleaning, and inspection bid.
Commissioner Harding confirmed the statement and further explained the cleaning process of the lines, and
the last bid had been completed in 2015. Vice-Mayor Foster gave further information on the City of Ocean
City and their sewer line repair process.

ON THE MOTION: Rollcall vote. Unanimous approval.

. Discussion/Approval of a recommendation by the Utility Board for the contract renewal agreement
between G-Tech and the City of Key Colony Beach

Mayor Raspe introduced the agenda item. Utility Board Chair Bill Fahs stated that the Utility Board
recommended approval.

Mayor Raspe asked for a motion to approve.

MOTION: Motion made by Vice-Mayor Foster to approve. Commissioner DiFransico seconded the
motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

Discussion/Approval of a recommendation by the Planning & Zoning Board to appoint Leonard
Geronemus as a full-time member to the Planning & Zoning Board. **Addendum™**

Mayor Raspe introduced the agenda item and asked for a motion to approve.

MOTION: Motion made by Commissioner DiFransico to approve. Mayor Raspe asked for a second.
Commissioner Colonell seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

. Discussion/Approval of a Change Proposal for additional cost for sludge removal in the amount of
$24,387.50 (after-the-fact) **Addendum**

Mayor Raspe introduced the agenda item and asked for a motion to approve.

MOTION: Motion made by Commissioner Harding to approve. Mayor Raspe asked for a second.
Commissioner DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

. Discussion/Approval of a recommendation by the Utility Board to approve the annual technical
support service for the Wastewater Plant in the amount of 7,670.00.

Mayor Raspe introduced the agenda item and asked for a motion to approve.

MOTION: Motion made by Commissioner Harding to approve. Mayor Raspe seconded the motion.
Commissioner Colonell seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rolicall vote, Unanimous approval.



10. Ordinances & Resolutions
a. Resolution 2024-08: A Resolution by The City Of Key Colony Beach, Florida, Imposing The Annual
Stormwater Utility Special Assessments For Fiscal Year Commencing October 1, 2024; Approving The
Assessment Roll; Providing For Collection Of The Assessments; And Providing For An Effective Date;

Mayor Raspe provided the reading of the Resolution and asked for a motion to approve.

MOTION: Motion made by Vice-Mayor Foster to approve. Mayor Raspe asked for a second.
Commissioner Harding seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin informed of the Resolution having been adopted.

b. First Reading Ordinance 2024-491: An Ordinance Of The City Of Key Colony Beach, Florida; Amending
Chapter Fourteen Of The Code Of Ordinances, Entitled Sewers And Sewage Disposal, Section 14-6
Monthly Rates And Charges, And Providing For Codification; Repealing Any Inconsistent Provisions;
Providing For Severability; And Providing An Effective Date.

Mayor Raspe provided the first reading of the Ordinance and asked for a motion to approve.

MOTION: Motion made by Commissioner Harding to approve. Mayor Raspe asked for a second.
Commissioner DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin informed that the motion had passed and the second and final reading would be held at
the September City Commission meeting.

11. Secretary-Treasurer’s Report
a. July 2024 Financial Summary

Commissioner Harding gave the July Financial Report, updated that the year-to-date revenue was above target,
and gave highlights for the revenue and expenses of the month. Commissioner Harding informed of projected
rollover funds of $200,000 and the running balance is reducing for the year. Commissioner Harding informed his
intent to propose a reduction in building permit fees as revenues are starting to exceed expenses. Commissioner
Harding informed on having researched permits and fees to identify potential areas for reduction, spoke of the need
to update the ordinance, and gave details on proposed fee changes. Commissioner Harding recommended, after
making changes, to re-evaluate fees on a yearly basis, and gave further information on State Requirements for
permit fees.

The Commission agreed to have all changes done at the same time.
Mayor Raspe informed that job costs are being underreported, which Building Official Loreno confirmed.

Commissioner Harding reported on Wastewater and noted that revenues were above budgeted target and expenses
were below, resulting in a negative balance projection.

Commissioner Harding continued reporting on Stormwater and informed of a low checking balance compared to a
high accounts payable account. Commissioner Harding informed on expenses, net revenue, and negative year-to-
date figures, with reimbursements being anticipated to take 6 months.



b. Approval of Warrant 0724 in the amount of $815,317.56
Mayor Raspe asked for a motion to approve Warrant 0724 in the amount of $815,317.56.

MOTION: Motion made by Commissioner Harding to approve. Mayor Raspe asked for a second.
Commissioner DiFransico seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

12. City Attorney’s Report
City Attorney Smits asked Mayor Raspe to discuss the use of a consent agenda and gave details of protocol.
City Attorney Smits introduced Shawna Morris as a new attorney with his law firm.

13. Commissioner’s Reports & Comments
a. Commissioner Harding
i.  Wastewater Sampling Summary Report from August 12", 2024

Commissioner Harding thanked Utility Board Chair Bill Fahs and Plant Operator Dave Evans for the work on
the generator.

Commissioner Harding updated on the latest data from the CDC, including the new testing for the Dengue virus,
which brings the testing to four viruses. Commissioner Harding reported lower COVID-19 levels and no reports
of additional viruses, and the county is still reporting moderate levels of COVID-19 cases.

ii.  South Florida Water Management District - Lower East Coast Water Supply Plan Update -
Stakeholder Meeting Feedback —

Commissioner Harding informed on attending the Stakeholder meeting and information learned about
surface, ground, reclaimed water, and saltwater intrusion. Commissioner Harding informed that water conversation
efforts have improved, including using reclaimed water. Commissioner Harding informed the district to encourage
the use of reclaimed water and to encourage local ordinances to include the use of reclaimed water for irrigation.

b. Commissioner DiFransico: Nothing more.
c. Commissioner Colonell: Nothing more.
d. Vice-Mayor Foster: Nothing more.

e. Mayor Raspe: Nothing more.

14. Citizen Comments: None.
15. Adjournment: The meeting adjourned at 12:07 PM.

Respectfully submitted,
Suwiar Rowssin

City Clerk

ADOPTED: September 19, 2024

Silvia Roussin
City Clerk
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08-15-2024 City Commission Meeting
Citizen Correspondence Regular Meeting

Good Morning City Commissioners and Members of the Public,
The City Clerk’s office received the following citizen correspondence.

> July 31, Joe Schmidt, 430 4™ Street: Mr. Schmidt wrote to the City Commission with a
recommendation for a Solar Contracting Firm.

> August 1, James & LeeAnn Steinhauer, 191 3" Street: Mr. and Mrs. Steinhauer wrote to the City
Commission with an objection to the proposed annual Stormwater assessment.

> August 13, Theodore Bently, 980 Shelter Bay Drive: Mr. Bently gave his comments and
observations concerning today’s agenda items including the purchase of a new police truck,
the Rentalscape contract, and entering properties without permission for sewer lateral
inspections.

All correspondence was shared with the City Commission and will be attached to today’s meeting
minutes as well.

Thank you!



Silvia Roussin

From: Joe Schmidt <bigjoesbt@hotmail.com>
Sent: Wednesday, July 31, 2024 10:05 AM
To: KCB Mayor <Mayor@keycolonybeach.net>; Freddie Foster <freddie.foster@keycolonybeach.net>; Tom DiFransico

<tom.difransico@keycolonybeach.net>; Doug Colonell <doug.colonell@keycolonybeach.net>; Tom Harding
<tom.harding@keycolonybeach.net>; Silvia Roussin <cityclerk@keycolonybeach.net>
Subject: Fw: [External] KCB Solar

Good morning all,

At the last few commission meetings, you have been discussing solar collection on
city properties and mentioned SALT in your discussions. | would like to recommend
you invite Ray Johnson, President of Florida Solar One, Inc. for his input and
potential quotes on all possible locations.

Recently | had Ray Johnson install a solar collection system on my roof in KCB. It is
a flawless installation and has been paying dividends ever since. | consulted SALT
in the beginning of my inquiries on solar and found Ray to be much more
informative, his proposals more inclusive and his prices considerably lower. Ray is
a professional engineer and has an exhaustive list of satisfied customers and

testimonials.

Please accept my recommendation and contact Ray. | personally guarantee you
will not regret doing so.

Regards,
Joe Schmidt
430 4th st



RIECEIVED

AUG 0 6 2024
James & LeeAnn Steinhauer
1333 SW T PIL By: C@
Cape Coral, FL 33991

August 1, 2024

RE: 191 3" Street
Key Colony Beach, FL 33991

Subject: Objection to Proposed Annual Stormwater Assessment

Dear City of Key Colony Beach,

I am writing to formally express my disagreement with the notice of a potential annual stormwater
assessment that | recently received. While | understand the importance of effective stormwater
management, | have several concerns regarding this proposed assessment.

Firstly, the notice lacks detailed information about the specific projects or improvements that this
assessment will fund. Transparency is crucial in gaining the support and understanding of affected
property owners. Without a clear breakdown of how these funds will be utilized, it is challenging to justify
the additional financial burden.

Secondly, | am concerned about the fairness and equitability of the assessment. The method used to
calculate each property owner's share should be clearly explained and should take into account the
varying impacts and contributions to stormwater runoff from different properties. It appears that this
assessment may disproportionately affect certain property owners, which raises questions of fairness,
specifically comparing a single-family dwelling, in our case, just 634 sq. ft., with an assessment of $80.00
to a large hotel with an assessment at just $165.00.

Furthermore, | would like to know if there have been any alternative funding mechanisms considered.
Exploring options such as grants, loans, or public-private partnerships might alleviate the need for an
additional assessment on property owners.

Lastly, | believe that there should be a provision for exemptions or reductions for property owners who
have already implemented effective stormwater management practices on their properties, Encouraging
and recognizing such efforts can promote broader community participation in stormwater management.

| appreciate your attention to these concerns and look forward to your response addressing the points
raised. Ensuring transparent, fair, and justified assessments is vital for maintaining the trust and
cooperation of property owners.

Sincerely,

Jlames & LeeAnn Steinhauer



Silvia Roussin
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From: Theodore Bentley <tcbentley1@gmail.com>

Sent: Tuesday, August 13, 2024 6:00 PM

To: KCB Mayor; Doug Colonell; Tom DiFransico; Freddie Foster; Tom Harding; Silvia Roussin;
letters@peopleareasking.org

Subject: [External] August public hearing and commission meeting

From:

Theodore Bentley

980 Shelter Bay Drive

Key Colony Beach, FL 33051

These are my comments/ observations concerning some of the agenda items on the up-coming
meetings.

I'm troubled by some of the items that will be discussed and voted on at the Thursday August 15th
meetings.

In the public hearing portion why would we change our current floodplain elevations to a higher
requirement than what FEMA and the state currently requires?

In the city commissioner meeting | have several concerns.

1. We have been told our budget is tight but we are going to buy a new police truck for over $48,000. The
reason given was that we gave the last truck to code enforcement. My questions are many but | will keep
it short. Why would code enforcement need a new vehicle? Especially a pick up truck. Why not
something in our older motor pool? Why are we purchasing an XLT trim? Are we using the fleet resources
of the state to lower the purchase price? This appears to be a waste of budget dollars.

2. | agree in discontinuing the Rental-scape contract. | will point out we have been a sucker for these
types of outside contracts over the last 7 years.

3. In concept | get what the utility board wants to accomplish. However, | caution the city about this
proposal on entering property without permission. Any proposal should be very narrow in scope and
limited.

Recently | had a survey crew enter my property without permission or notice. | am not happy about that
lack of care.

The proposal is likely to create many lawsuits and false damage claims. If any proposal does get drafted
it needs to provide notice in several ways such as certified mail. A notice letter by itself is not sufficient
and as | stated before will keep the city busy defending lawsuits.

Afinal statement. Our city has gone through a very unfortunate period. Our former managers and
commissioners wasted millions of our tax dollars. Our property taxes are sky high and if we continue to
make poor choices will make the city unaffordable for most of the current residents. Not only are the
costs being driven by wasteful spending, we also have insurance rates that have become impossible for
many of our residents to afford.



Sincerely,

Ted and Kathy Bentley
323816 1899



