SPECIAL MEETING MINUTES
Key Colony Beach Utility Board
Tuesday, August 13", 2024 — 1:00 PM

Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

1. Call to Order, Pledge of Allegiance, Prayer & Rollcall: The Key Colony Beach Utility Board Special meeting was called
to order by Chair Bill Fahs, followed by the Pledge of Allegiance, Prayer, and Rollcall. Present: Donald Steamer, Chair
Bill Fahs, Gil Gilbertson, Fred Swanson (via Zoom). Absent: Vice-Chair Ed Carey, Alternate Joe Turgeon. Also present:
City Administrator John Bartus, Administrative Assistant Tammie Anderson, City Clerk Silvia Roussin, City Attorney
Dirk Smits (via Zoom), Plant Operator Dave Evans.

2. Citizen Comments and Correspondence None.

3. Items for Discussion/Approval
a. Discussion/Approval for a recommendation to the City Commission for a contract renewal with U.S. Water
Services Corporation
i. Original agreement from 2019
ii. CPl Increase 2022
jii. Proposed Increase 2024 **not available at time of publication — TBA**

Chair Fahs introduced the agenda item and asked for discussion. Gil Gilbertson expressed concerns about the
responsibility of reviewing and approving a contract. Chair Fahs explained that the review is the responsibility of the
Board and provided details on the original contract from 2019 and subsequent cost increases. Chair Fahs also
informed the group about the proposed increase from US Water and its impact on the Utility Budget.

City Administrator Bartus informed having reached out to US Water on a possible phased approach and the increase
to significantly impact the city. Chair Fahs gave an understanding of cost increases due to inflation and suggested a
20% increase instead of the suggested 40% increase. Dennis Coates, US Water Operations Manager, encouraged
suggestions from the Board to be sent to US Water for consideration.

Chair Fahs informed the board that City Administrator Bartus would discuss the matter. Gil Gilbertson agreed with
Chair Fahs and reminded the board of the UV Tank and Stair replacement expenditures and the city’s responsibility
to the taxpayer and citizens.

City Administrator Bartus mentioned the possibility of renegotiating for a phased approach with 20% now and a
potentially higher CPI if directed by the Board and City Commission. Chair Fahs commented on the importance of
looking at suggestions and not voting on the proposal as presented.

City Administrator Bartus advised tabling the matter until the next Utility Board meeting or holding another Special
Meeting.

Dennis Coates asked for a timeframe for a proposal and explained that US Water previously tried to address the cost
increase and apologized for the strain on the city.

Chair Fahs gave a timeline for review and approval by the City Commission. City Administrator Bartus advised on
approving a 20% increase and the Wastewater CPI index for the possibility of moving forward.

MOTION: Motion made by Gil Gilbertson to approve City Administrator Bartus’ suggestion. Donald Steamer seconded
the motion.

DISCUSSION: Donald Steamer asked about the bottom line of increases. City Administrator Bartus stated that this
depends on negotiations with US Water. Dennis Coates clarified the contract date as October 1%, and the first CPI
adjustment to occur in 2026. Fred Swanson asked if additional information was available. City Clerk Roussin informed
to forward the pertinent information to Mr. Swanson. Donald Steamer asked what happens if



renegotiations are unsuccessful. City Administrator Bartus stated the importance of being prepared before the
beginning of the new fiscal year and for this to be a recommending policy decision from the Board. There was no
further discussion, and Chair Fahs asked for a roll call.
ON THE MOTION: Rollcall vote. Unanimous approval.

Donald Steamer stated to have questions about the contract. Plant Operator Dave Evans informed to be available for
questions at any time.

4. Adjournment: The meeting adjourned at 1:20 PM.
Respectfully submitted,
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City Clerk

ADOPTED: October 10, 2024

Silvia Roussin
City Clerk



