
 

 

 

MINUTES 
Key Colony Beach Utility Board 

Thursday, September 12th, 2024 – 9:30 am 

Marble Hall, 600 W. Ocean Drive, Key Colony Beach 

& via Zoom Conferencing 
 

1. Call to Order, Pledge of Allegiance, Prayer & Rollcall: The Key Colony Beach Utility Board meeting was called to order 
by Chair Bill Fahs at 9:30 AM, followed by the Pledge of Allegiance, Prayer, and Rollcall. Present: Vice-Chair Ed Carey, 
Donald Steamer, Chair Bill Fahs, Gil Gilbertson, Fred Swanson, 1st Alternate Joe Turgeon. Also present: Building Official 
Tony Loreno, City Attorney Dirk Smits (via Zoom), City Administrator John Bartus, Administrative Assistant Cheryl 
Baker, City Clerk Silvia Roussin. Absent: Plant Operator Dave Evans. 

 
Public Attendance: 1 
 

2. Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by 
majority vote) 

 
City Clerk Roussin asked to move Salt Energy's presentation under Item 5a to immediately after the agenda's 
approval. There were no objections, and Chair Fahs asked for a motion to approve. 
 
MOTION: Motion made by Gil Gilbertson to approve. Vice-Chair Carey seconded the motion. 
DISCUSSION: None. 
ON THE MOTION: Rollcall Vote. 

 

3. Continued Discussion/Approval for a recommendation by the Utility Board for the use of city-owned buildings for 
the installation of solar panels 

i. Special presentation by SALT   
 
President of SALT Energy, Chuck Meier, introduced himself and his associate Megan Tyzak to the Utility Board. Chuck 
Meier gave background on his employees and company and completed projects throughout the Florida Keys, the State of 
Florida, the Caribbean, and the World. Chuck Meier further informed on the Key Largo Wastewater Treatment Plant and 
gave details of the energy and chemical savings due to the implementation of solar energy. Chuck Meier told of having 
been partnered with Burke Energy previously but having parted ways due to different ideas of business models. Chuck 
Meier spoke of using existing structures with parking spaces covered in solar panels and gave further information on the 
challenges of working on another continent. Chuck Meier continued his presentation by giving data on the electrical usage 
for the Treatment Plant at 600 8th Street, the large garage building on 480 8th Street, and the Clubhouse/Workshop on 460 
8th Street. Chuck Meier spoke on proposed layouts, meters, and the need to upgrade a transformer by the Public Works 
building. Chuck Meier informed that upgrade costs are predicted to be manageable and gave further details on the 
possible use of rooftops by the Treatment Plant. Chuck Meier explained the physics of solar panels and the benefit of 
making rooftops stronger and more suitable for a storm. The presentation continued by showing the possibility of using 
the perimeter of the treatment area where the boat trailers are parked and the amount of solar being able to be produced 
to be sufficient to operate the Wastewater Plant. Chuck Meier informed how to use power during non-daylight hours and 
the details of net-metering with the FKEC at no cost. Chuck Meier informed that the possible usage of the boat trailer solar 
parking would offset all power used and the added benefit of covered parking. Chuck Meier explained the process of 
moving forward, including developing an action plan and a design engineering phase followed by the bidding process. 
Chuck Meier informed that the process would take significant time, and further discussion followed on the need to put 
the project out to bid. Chuck Meier answered questions about the longevity of the material and performance warranties, 
battery use, installation costs, and funding opportunities. Chuck Meier explained that the city’s needs and wants would 
impact cost estimates and explained that the least costly option would be using rooftops for solar panels. Chuck Meier 
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informed on grant funding for the Key Largo Wastewater Treatment Plant and opportunities for the city. Discussion 
followed on yearly grant opportunities, the possibility of cost estimates, and the process of obtaining bids and securing 
grant money. Vice-Mayor Foster advised on how to move forward and the overall process of obtaining a bid and cost 
estimates.  
Fred Swanson asked about the possibility of adding battery backup at a later point. Chuck Meier explained that the system 
could be designed to allow this and further commented that battery life is dependent on use and environment. 
Chair Fahs asked Vice-Mayor Foster for a suggestion on how to move forward. 
Vice-Mayor Foster advised the Board to make a recommendation on replacement power in the means of solar for the 
buildings only and to make the decision on batteries. Vice-Mayor Foster cautioned not recommending a particular 
company for the matter having to go through a bidding process. City Clerk Roussin asked for City Attorney Smits's guidance 
on a motion. 
City Attorney Smits advised on a motion to recommend to the City Commission to solicit bids for solar panels and grant 
funding. 
City Attorney Smits further advised on possible ways to proceed with the bidding process. Chuck Meier advised on being 
able to provide an industry standard number for the typical cost of solar in the area. Vice-Mayor Foster cautioned on 
following the bid process and understanding that the city will seek grant money to pay for costs.  
Chuck Meier gave further comments on the cost of batteries and advised for the parking structure to be significant 
engineering and costs and advised on the use of rooftops to be the most practical and cost-effective solution.  
Discussion followed on usage, credits, and meters owned by the City.  
 
MOTION: Motion made by Donald Steamer to forward to the City Commission the option of installing electric panels on 
the rooftops as depicted. 
 
City Clerk Roussin suggested using the language for the motion as recommended by City Attorney Smits. 
City Administrator Bartus suggested specifying the buildings.  
Chuck Meier explained that 30% of the rooftop use was offset and advised on the possible use of Marble Hall. 
 
City Clerk Roussin asked Donald Steamer to repeat his motion. 
 
ON THE MOTION: Donald Steamer rescinded his original motion. 
 
MOTION: Motion made by Donald Steamer for a recommendation to the City Commission on putting solar panels on the 
rooftops as depicted here and any other city-owned buildings that the Commission deems appropriate.  
City Clerk Roussin confirmed the language. Gil Gilbertson seconded the motion. 
DISCUSSION: Vice-Chair Carey asked about including grant monies in the motion. A discussion followed on the need for a 
separate motion. 
ON THE MOTION: Rollcall vote. Unanimous approval.  
 
City Clerk Roussin informed of the recommendation to be presented to the City Commission next Thursday. 
 
Donald Steamer asked how to proceed with verifying a statement that was made. Discussion followed on the need for a 
motion. Donald Steamer clarified his request to confirm the statement on zero metering. City Clerk Roussin suggested 
that the Board ask Chuck Meier to verify FKEC on the statement of zero metering. City Administrator John Bartus stated 
that this would not be a problem to find out. Chuck Meier advised approaching FKEC directly with the question but would 
be happy to assist if necessary. 
Gil Gilbertson commended Salt Energy and cautioned to pay attention to the panels' material for durability. City 
Administrator Bartus agreed on the importance and confirmed that a bid will include material specifications.  
 
Chair Fahs thanked Chuck Meier for his presentation. Chuck Meier thanked the Board and said he was looking forward to 
an opportunity to continue working with the City.  
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4. Citizen Comments and Correspondence: None. 
   

5. Approval of Minutes: Utility Board Meeting Minutes July 11th, 2024 
 

Chair Fahs asked for a motion to approve. 
 
MOTION: Motion made by Gil Gilbertson to approve. Chair Fahs asked for a second. Vice-Chair Carey seconded the motion. 
DISCUSSION: None. 
ON THE MOTION: Rollcall vote. Unanimous approval. 
 
Chair Fahs asked for a brief recess. 
 
The meeting reconvened at 10:57 AM. 
 

6. Items for Discussion/Approval 
a. Continued Discussion/Approval for a recommendation by the Utility Board for the use of city-owned buildings 

for the installation of solar panels 

i. Special presentation by SALT **see under Item 3** 

 

b. Discussion/Approval for a recommendation on a Public Information Release on the Detention Pond by Dave 

McKeehan 

Chair Fahs introduced the agenda item and informed of the need for approval on the public information release. Chair 

Fahs asked for a motion. 

MOTION: Motion made by Gil Gilbertson to approve. Chair Fahs asked for a motion. Vice-Chair Carey seconded the 
motion. 
DISCUSSION: Donald Steamer asked Dave McKeehan for an update on the dead plants in the pond. City Clerk Roussin 
asked to stay on the topic of the motion. 
ON THE MOTION: Rollcall vote. Unanimous approval. 
 
c. Discussion/Approval of Sunbelt Invoice No. 157651671 in the amount of $8,911.26 for the rental of a Diesel 

Generator. 

Chair Fahs introduced the agenda item and asked for a motion to approve the invoice. 
 
MOTION: Motion made by Vice-Chair Carey to approve. Chair Fahs asked for a second. Gil Gilbertson seconded the 
motion. 
DISCUSSION: Vice-Mayor Foster asked about the location of the diesel generator. Donald Steamer stated that the 
generator was still there and gave invoice details. Donald Steamer asked about the ability to negotiate a price for the 
equipment rental. Vice-Mayor Foster stated to follow up with the request. 
ON THE MOTION: Rollcall vote. Unanimous approval. 

 
d. Discussion/Approval of an Engineering Service Agreement by Mittauer for the WRF Generator Replacement in 
the amount of $31,000.00. 
 
Chair Fahs introduced the agenda item and asked Jason Shepler to elaborate. Jason Shepler gave details on the 
proposal and the development of a bid package for the work. Bill Fahs asked about the disposal of the old generator. 
Jason Shepler stated that demand varies depending on the unit type and market. 
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Donald Steamer asked who initiated the study. Chair Fahs informed to have done so. City Attorney Smits confirmed 
that staff are able to solicit the city's needs for goods and services. City Attorney Smits gave further clarification on 
procurement processes. Donald Steamer disagreed with not having been informed of the proposal for a service 
agreement, and the repair of the unit should have been taken into consideration. Chair Fahs informed on ongoing 
repairs and no backup generator on hand. Vice-Mayor Foster gave concerns on the repair/replacement of the 
generator, recommended voting on the proposal, and stated that it not to be uncommon for staff to reach out to 
Mittauer Engineering. 
Donald Steamer stated that the package should have included an estimate for engineering a new package and finding 
a component source to repair the unit. Donald Steamer reiterated not understanding the basis for replacement and 
the current generator being highly rated. Vice-Chair Foster stated to do more research on the matter and not have 
been aware of the rental of a generator. 
 
Chair Fahs asked for a motion. 
 
MOTION: Motion made by Gil Gilbertson to reject the proposal. Donald Steamer seconded the motion. 
DISCUSSION: Gil Gilbertson expressed concerns about cost and needing more details. Donald Steamer stated that he 
would like to consider the requirements of a qualified agent in determining whether the generator needs to be 
repaired or replaced. Bill Fahs provided further information on ongoing repairs. Vice-Mayor Foster cautioned about 
the high cost of a new generator and the availability of other sources for parts. 
ON THE MOTION: Rollcall vote. Unanimous approval 
 
City Clerk Roussin informed of the recommendation to be presented to the City Commission on September 19th.  
 

       e. Discussion/Approval of the extension of a service contract with US Water.  

       City Administrator Bartus informed on successful negotiations with US Water and informed on the proposed price 
      increases.  City Administrator Bartus stated to be comfortable with Dave Evans's experience and the prices to be the  
      best deal with US Water. 

 
MOTION: Motion made by Donald Steamer to accept the proposal. Vice-Chair Carey seconded the motion. 
DISCUSSION: None. 
ON THE MOTION: Rollcall vote. Unanimous approval. 

 
        City Clerk Roussin informed of the recommendation to be presented to the City Commission on September 19th.  
  

7. City Staff Report: There were no questions on the staff report.  
 

8. Sewer and Stormwater Grant update  
 
Vice-Mayor Foster gave the sewer and stormwater grant update and reported on the grant reallocation for 7th 
Street and the detention pond. Vice-Mayor Foster informed the survey had been received and, upon approval by 
the State, the project will be put out to bid. Vice-Mayor Foster hoped for the ability to do work by mid to late 
November. Vice-Mayor Foster additionally reported on two new grant requests for 11th and 12th Street, as well as 
the replacement of the UV tank that was recently approved.  

      

9. Operator’s Monthly Report   
a. August 2024   

b. Maintenance Budget for re-use  

Chair Fahs tabled the report until the following month. 
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9. Treasurer’s Report   
a. Wastewater Financial Reports                                                            

i. Balance Sheet       

ii. Income Statement 

iii. Discussion/Approval of Wastewater Warrant No. 0824-WW for $285,722.09 

           
b. Stormwater Financial Reports   

i. Balance Sheet     
ii. Income Statement 

iii. Discussion/approval of Stormwater Warrant No. 0824-SW for $24,894.54 
 
 Fred Swanson gave the financial report and recommended approval of both warrants. 
 
 MOTION: Motion by Gil Gilbertson to approve the Wastewater and Stormwater Warrant. Chair Fahs asked for a 
 second. Vice-Chair Carey seconded the motion. 

DISCUSSION: Donald Steamer asked about an increase in stipends on the August Warrant. Vice-Chair Foster 
suggested for the City Clerk to follow up with the City’s accountant.  
ON THE MOTION: Rollcall vote. Unanimous approval. 

 
10. Any Other Business: Discussion/Approval to change the November 14th meeting date to November 19th, 2024 

 
Vice-Mayor Foster asked for a picture of the diesel generator's name tag and frame to look for replacement parts 
and a qualified mechanic. Vice-Mayor Foster reiterated the need to exhaust all possibilities for repair before 
replacement. 
Jason Shepler offered to send pictures to the Vice-Mayor. Discussion continued on the generator and receiving 
replacement parts. 
 
Chair Fahs asked the Board whether all board members could attend the meeting on November 19th. The Board 
was unsure, so the meeting was tabled to the following month. 
 
Donald Steamer asked about the ability to ask City Attorney Smits about the events of the last meeting. Chair Fahs 
allowed the question. 
Donald Steamer asked for clarification on the procedure of a proposed fee amendment at the last meeting. Donald 
Steamer asked City Attorney Smits for confirmation on what happened during the meeting and not having been 
correctly informed. City Attorney Smits disagreed with Donald Steamer and gave his recollection of the meeting. 
 
City Attorney Smits stated that the matter should have been discussed outside the meeting and could have been 
resolved with a phone call. City Clerk Roussin agreed. 

 
11. Next Meeting Discussion: Thursday, October 10th, 2024, 9:30 am  

12. Adjournment: The meeting adjourned at 11:30 AM. 
 
  
 Respectfully submitted, 

 Silvia Roussin                                   Adopted:  October 10, 2024 
City Clerk                                                                                                   Silvia Roussin   City Clerk 


