MINUTES

KEY COLONY BEACH CITY COMMISSION
REGULAR MEETING & PUBLIC HEARING
Thursday, September 19", 2024 — 9:33 AM
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

1. Callto Order, Pledge of Allegiance, Prayer, Roll Call: The Key Colony Beach City Commission Regular
Meeting was called to order by Mayor Joey Raspe at 9:35 AM, followed by the Pledge of Allegiance,
Prayer, and Rollcall. Present: Mayor Joey Raspe, Vice-Mayor Freddie Foster (via Zoom), Commissioner
Tom Harding, Commissioner Tom DiFransico, Commissioner Doug Colonell (via Zoom). Also present:
City Attorney Dirk Smits, City Administrator John Bartus, Police Chief Kris DiGiovanni, Public Works
Department Head Mike Guarino, Building Official Tony Loreno, Utility Board Chair Bill Fahs, Planning &
Zoning Chair George Lancaster.

Mayor Raspe found good cause for Vice-Mayor Foster and Commissioner Colonell to attend via Zoom.

2. Special Requests:
a. Proclamation in Observation of October 2", 2024, “Ron Sutton Day” in appreciation of former
Commissioner Ron Sutton.

Mayor Raspe read the Proclamation honoring the late Commissioner Ron Sutton.

b. Special Request by the Key Colony Beach Community Association to move the 2025 KCB Day event
to be held March 2"9, 2025, back to the City Hall/Post Office area.

Mayor Raspe introduced the agenda item and asked Key Colony Beach Community Association President
Ted Fisher to elaborate. Ted Fischer appeared via Zoom and spoke about the benefits of moving the event
back to its old venue, including better utilities, potential access to Marble Hall for the Silent Auction, and the
use of the bathrooms. Ted Fischer informed that vendors requested the change as well. The planned event
date is March 2nd, with an expected 3000 people in attendance and about 60 vendors.

Mayor Raspe asked about the possibility of a vendor space floor plan to anticipate possible storage for
construction materials for City Hall. Ted Fischer confirmed the ability to send a preliminary plan and asked
for confirmation on the date to inform vendors. Vice-Mayor Foster stated that he had reviewed the
preliminary layout and believed that it had sufficient space. He suggested moving forward with the venue
change. Mayor Raspe asked if the Commission agreed.

Commissioner DiFransico asked for confirmation that construction efforts would be under control in March.
Building Official Loreno confirmed there would be no issue, and interior demolition and pin piles would be
completed by then. Commissioner Colonell agreed with Vice-Mayor Foster that there would be sufficient
room and spoke on the importance of having signage and barricades to keep people from the construction
site.

Commissioner Colonell and Mayor Raspe believed that Marble Hall and bathrooms will be available for the
event. Mayor Raspe informed that temporary bathrooms must be available for the event to not overwhelm
the bathrooms in Marble Hall. Ted Fischer informed of the number of portable bathrooms available at
previous events and confirmed that they would be available again.

Mayor Raspe confirmed the consensus from the Commission to give Ted Fischer the go-ahead to notify the
vendors.

3. Citizen Comments and Correspondence: City Clerk Roussin informed of the following correspondence:



August 15th, 2024, Concerned in KCB: Laurie Swanson and Joe Schmidt wrote the City Commission with
suggested floor plans for existing and second-floor spaces and thoughts on existing designs by a former city
engineer.

September 9th, 2024, Sue and Jack Bartkus wrote to the City Commission to express their gratitude for their
hard work in restoring the city.

There were no other citizen comments.

. Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by
majority vote)

City Clerk Roussin informed on the following agenda additions:

>
>
>

YV VY

Under Item 5d. Update by the Building Official on City Hall Renovations

Under Item 7k. A corrected extension of the US Water contract.

Under Item 71. An Estimate by Century Construction for the interior demolition work in City Hall in the
amount of $9,860.00

Under Item 8c. Missing Page 2 in the agenda packet on the proposed Ordinance 2024-494

Under Item 9a. Addendum to the Treasurer’s Report

Under Item 11a(i) — Addendum to the Wastewater Report.

Under Item 11a (ii) — Addendum to the CRS Update

There were no objections to the additions to the agenda, and Mayor Raspe asked for a motion to approve.

MOTION: Motion made by Commissioner DiFransico to approve the additions to the agenda. Mayor Raspe
asked for a second. Commissioner Harding seconded the agenda.

DISCUSSION: None. City Clerk Roussin clarified that the approval is for the entire agenda.

ON THE MOTION: Rollcall vote. Unanimous approval.

Committee and Department Reports (written reports provided; Staff and Board Chairs available for
questions)

a.

e.

Marathon Fire/EMS — Marathon Fire Chief James Muro gave the Fire/EMS report for August. Chief
Muro informed on two internal false fire alarms and 8 EMS calls within the last 30 days and further
informed to be partnering with the City for special events for standby and safety. Chief Muro provided an
update on emergency management matters and stated to provide follow-up information on Starlink
communication options and the updating of the AED program. Mayor Raspe asked about the possibility of
piggybacking on the portable AED units as well. Chief Muro had no objections to the suggestion.

City Administrator’s Report — John Bartus

Police Department — Chief DiGiovanni

Building/Code Department — Building Official Loreno

i Update on City Hall Renovations: Building Official Loreno updated on the planned interior
demolitions, the upcoming bid for the pin piles and floor leveling and working with an architect for different
rebuilding options. Building Official Loreno expected the demolition to go fast and to be able to evaluate
available space.

Commissioner DiFransico asked about the completion of the Sadowski Causeway Bridge. Building Official
Loreno confirmed that repairs are completed and to follow up when DOT will complete their inspection.
Commissioner Harding asked Administrative Assistant Tammie Anderson about outstanding vacation rental
licenses. Tammie Anderson informed that 90 licenses are left to be issued and 25 of those within the next
week.

Mayor Raspe commented on the earlier filing deadline to help with the approval of licenses.

Public Works — Public Works Department Head Guarino
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City Hall — City Clerk Roussin

Beautification Committee — Sandra Bachman
Planning & Zoning Board — George Lancaster
Recreation Committee — Richard Pflueger
Utility Board - Bill Fahs

s moe

6. Consent Action Items
(Under the consent agenda, all action items will be voted on after one motion, and a second will be required to
approve them without discussion. If a Commission member wants any action item discussed or voted on
separately, the Commission member, at the beginning of the open session, must ask that the action be moved to
the discussion action item section)

July 15th, 2024 — City Commission Budget Workshop Minutes

July 15th, 2024 - City Commission Special Meeting Minutes

August 15th, 2024 — City Commission Public Hearing Minutes

August 15th, 2024 — City Commission Regular Meeting Minutes

Approval of Warrant 0824 for $1,232,762.09

PO T

Mayor Raspe introduced the consent agenda items and asked for a motion to approve.

MOTION: Motion made by Commissioner DiFransico to approve. Mayor Raspe asked for a second. Vice-
Mayor Foster seconded the motion.
ON THE MOTION: Rollcall vote. Unanimous approval.

7. Discussion Action Items
a. Discussion/Approval of the reinstatement of the weekly Farmer’s Market

Mayor Raspe informed that he facilitated a meeting to discuss the reinstatement of the Farmer’s Market and
received positive feedback on bringing the event back to Key Colony Beach. Mayor Raspe informed on a
tentative starting date of November 12th going through April of 2025. Mayor Raspe informed that he had
discussed parking and traffic control as well as the need for a contract and certificate of insurance.

Mayor Raspe asked the Commission to approve the reinstatement and go forward with bringing the event back.

Mayor Raspe asked for a motion to approve.

MOTION: Motion made by Vice-Mayor Foster to approve. Mayor Raspe asked for a second. Commissioner
DiFransico seconded the motion.

DISCUSSION: Building Official Loreno confirmed that there will be no interference with work on City Hall.
Commissioner Harding asked about the need for additional police support and its impact on the budget. Chief of
Police DiGiovanni explained how the issue has been addressed before and will continue to try without extra
Police present. Mayor Raspe informed on the monthly lease and possible additional stipend from the KCB
Community Association and believed there was no need for additional temporary bathrooms.

ON THE MOTION: Rolicall vote. Unanimous approval.

b. Continued Discussion/Approval for a recommendation by the Building Official on the Annual
Rentalscape Service

Mayor Raspe introduced the agenda item and asked Building Official Loreno to elaborate. Building Official
Loreno recommended discontinuing the service and gave confidence in Code Officer Dominicak to fulfill the
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task. Commissioner Harding asked about monitoring the internet.

Building Official Loreno explained oversight of social media sites and monitoring rentals in-person in the city.
Commissioner Harding asked about using the TIPLINE phone and if it is still used. Building Official Loreno
gave uncertainty on the current use of the phone, or emails sent to the TIPLINE email address. Chief
DiGiovanni confirmed that the Police assist with the TIPLINE phone on the weekends as well as the use of
CitizenServe for the reporting of violations. Building Official Loreno confirmed to follow up with the
reimplementation of the service. Mayor Raspe confirmed renaming the ‘Trailer Lot’ phone back to the
‘TIPLINE’ phone and explained where the number is available on the city’s directory. City Clerk Roussin stated
that the number will be posted in City Hall and the Post Office.

MOTION: Motion made by Vice-Mayor Foster to approve the recommendation of the Building Official to
discontinue Rentalscape. Mayor Raspe asked for a second. Commissioner DiFransico seconded the motion.
DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

c. Discussion/Approval of a recommendation by the Review Committee to award McCourt Construction
with 1TB 2024-03

Mayor Raspe introduced the agenda item. Building Official Loreno informed about the Committee’s
recommendation to award McCourt Construction with the bid. Mayor Raspe asked for a motion to approve. City
Attorney Smits clarified that no contract can be entered into until the city has the money. Mayor Raspe asked for
a motion to approve the recommendation by the Review Committee to award McCourt Construction for ITB
2024-03.

MOTION: Motion made by Vice-Mayor Foster to approve. Mayor Raspe asked for a second. Commissioner
DiFransico seconded the motion.

DISCUSSION: Commissioner DiFransico requested clarification regarding the funds. City Attorney Smits
explained that the funds belonged to the Pickleball Club and were in their possession and that the funds needed
to be transferred back to the city. Mayor Foster informed for the TDC monies to be released at the beginning of
the new budget year. Diane Slusher, President of the Key Colony Beach Pickleball Club, appeared via Zoom
and gave agreement to the discussion that has been held and the transfer of funds based on McCourt's deposit
requirements. Building Official Loreno confirmed to be handling the contract requirements alongside City
Attorney Smits and City Administrator Bartus. City Attorney Smits confirmed that the City Commission will
review the contract before execution and did not anticipate problems receiving the funds for the project. City
Attorney Smits confirmed the intention to have the contract approved at the next regular scheduled Commission
meeting or at a Special meeting.

ON THE MOTION: Rollcall vote. Unanimous approval.

d. Discussion/Approval for the 2024-2025 Brightview Landscape Service Agreement in the amount of
$22,272.00

Mayor Raspe introduced the agenda item and asked for a motion to approve the contract.

MOTION: Motion made by Commissioner DiFransico to approve. Mayor Raspe asked for a second. Vice-
Mayor Foster seconded the motion.

DISCUSSION: Mayor Raspe confirmed the scope of the contract for restroom maintenance.

ON THE MOTION: Rollcall vote. Unanimous approval.

e. Discussion/Approval for the 2024-2025 Iguana Control Service Agreement in the amount of
$15,630.00



Mayor Raspe introduced the agenda item and asked for a motion to approve.

MOTION: Motion made by Commissioner Harding to approve. Mayor Raspe asked for a second.
Commissioner DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

Discussion/Consideration of Approval for Proposals for Comprehensive Planning Services
i. Chen Moore & Associates Proposal in the amount of $10,000.00
ii. Jason Utley's Proposal for an amount not to exceed $10,900.00

Mayor Raspe introduced the agenda item and presented the received proposals. Mayor Raspe recommended
the proposal from CMA as the better choice, which City Administrator Bartus agreed with.

MOTION: Motion made by Mayor Raspe to approve the CMA Proposal for $10,000.00. Commissioner
DiFransico seconded the motion.

DISCUSSION: Commissioner DiFransico asked for thought from the Planning & Zoning Board. Planning
& Zoning Chair Lancaster informed not have had a chance to review the recommendation but felt good
about the choice.

ON THE MOTION: Rollcall vote. Unanimous approval.

Discussion/Approval of a recommendation by the Utility Board to approve a Public Information
Release on the Retention Pond by Dave McKeehan

Mayor Raspe introduced the agenda item and asked Beautification Committee member Dave McKeehan to
elaborate.

Dave McKeehan joined the meeting via Zoom and elaborated on the communications package for members
of the public to provide information on the work on the detention pond. Dave McKeehan thanked the Public
Works Department for their assistance in collecting data on the project and explained the objective of the
public information release. Dave McKeehan informed the City Commission about the package's availability
at City Hall or electronically and requested approval to present it as requested. Mayor Raspe asked for
questions or discussions. Commissioner Harding suggested posting the information on the website. Dave
McKeehan and Mayor Raspe supported the suggestion. Mayor Raspe asked for a motion to approve.

MOTION: Motion made by Commissioner Harding to approve. Mayor Raspe asked for a second.
Commissioner DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

Utility Board Chair Fahs supported posting the presentation on the website for easy updates. Commissioner
Harding suggested making quarterly updates. Dave McKeehan agreed to the suggestion to provide updates
on trends and results. Commissioner DiFransico asked about the overall standing with the DEP and South
Florida Water Management District to change the nature of the facility. Vice-Mayor Foster informed having
met with the DEP and having received a head-nod and guidance to change the facility from a retention pond
to a detention pond. Vice-Mayor Foster advised that the survey was received, and engineering plans are
currently being prepared for final guidance for Mittauer Engineering. Vice-Mayor Foster confirmed that
Mittauer Engineering would complete the engineering as part of the remainder of the grant, including the
stormwater lines at the end of 7"" Street.



h. Discussion/Approval of a recommendation by the Utility Board for Sunbelt Invoice No. 157651671 for
the rental of a Diesel Generator

Mayor Raspe introduced the agenda item and informed that Public Works Department Head Mike Guarino
was in contact with Sunbelt to negotiate a better price for the rental. Utility Board Chair Fahs gave
appreciation for Mike Guarino’s efforts and elaborated on the generator that is currently out of service. Bill
Fahs stated to have been updated that the old generator has been repaired and is currently being tested for
performance. Mayor Raspe agreed on the importance of the backup system. Chair Fahs further commented
on the work involved in repairing the generator. Mayor Raspe asked for a motion to approve the invoice.

MOTION: Motion made by Commissioner DiFransico to approve the invoice. Mayor Raspe asked for a
second. Commissioner Harding seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

i. Discussion/Approval of a recommendation by the Utility Board to reject the Engineering Service
Agreement by Mittauer for the WRF Generator Replacement in the amount of $31,000.00

Mayor Raspe introduced the agenda item and asked Utility Board Chair Bill Fahs to elaborate. Chair Fahs
informed having asked Jason Shepler from Mittauer Engineering on the replacement cost for the generator,
who provided an in-depth research on a replacement. Chair Fahs informed that that was not the intention of
the Utility Board, which recommended rejection of the proposal.

Mayor Raspe asked for a motion to approve the Utility Board's recommendation to reject Mittauer
Engineering's proposal.

MOTION: Motion made by Commissioner Harding to approve. Mayor Raspe asked for a second.
Commissioner DiFransico seconded the motion.

DISCUSSION: Commissioner DiFransico asked about the need for the proposal in case the generator
replacement is necessary. Chair Fahs explained the scope of the proposal and the difficulties in finding parts
and diagnosing the repairs. Vice-Mayor Foster agreed that a replacement would be necessary at some point,
but for the diesel only having 300 hours and the generator being the problem, Vice-Mayor Foster informed
that parts are available worldwide but agreed on an eventual replacement.

Commissioner Harding informed on the possibility of grant funding for backup generators, to which Vice-
Mayor Foster agreed with caution on pricing for a new system. Commissioner Harding agreed with Vice-
Mayor Foster and elaborated on the cost of the system.

ON THE MOTION: Rollcall vote. Unanimous approval.

j. Discussion/Approval of a recommendation by the Utility Board for the installation of solar panels on
rooftops as depicted here (see attachment) and on any other city-owned building the Commission
deems appropriate.

Mayor Raspe introduced the agenda item and asked Utility Board Chair Fahs to elaborate. Utility Board
Chair Fahs informed on the Board’s request to proceed with a Phase 1 for grant funding to proceed with the
project. Commissioner Harding informed on a recommendation from the Key Largo Wastewater Plant to
start with a smaller project and expand from there. Commissioner Harding supported the idea but cautioned
on residents' considerations on the topic and the age of rooftops that are being considered. Commissioner
Harding further commented that electricity costs for the wastewater plant are significant and that the
suggested project would not be undertaken without grant funding. Commissioner Harding reiterated the
advice from the Key Largo Wastewater Plant and gave appreciation for SALT Energy's presentation at the
Utility Board meeting. Commissioner Harding reaffirmed the need to evaluate the placement of solar panels
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for residents’ consideration and gave further thoughts on the ages of the city roofs. Mayor Raspe commented
on the city's electricity needs. Chair Fahs spoke about the available options for trailer parking and improving
the structural integrity of roofs by adding solar panels. Commissioner Harding agreed with the idea of going
forward with a plan and preparing a grant proposal. Commissioner DiFransico asked about the necessity of
engineering plans for a grant proposal. Commissioner Harding explained grant application procedures.
Mayor Raspe asked for a head-nod from the Commission to move forward.

Commissioner Harding suggested asking for a head-nod to apply for a grant.

Commissioner Colonell asked for clarification on the possibility of going forward with solar panels without
grant funding.

Commissioner Harding explained typical state funding, which is 70% or as low as 50 %, and elaborated on
the Key Largo Wastewater Plant having been funded at 100 %.

Commissioner Harding stated that 70% of state funding is a good goal and gave further thoughts on moving
forward. Commissioner Harding estimated the costs of a grant writer for the funding application at
$5,000.00. Mayor Raspe asked for a head-nod from all Commissioners.

Vice-Mayor Foster gave opposition.

Vice-Mayor Foster disagreed with a 70/30 percent application.

Commissioner Harding informed on different funding opportunities. Vice-Mayor Foster suggested giving a
head-nod to research funding at 100% grant funding. Chair Fahs suggested not locking into 100 % grant
funding and starting to come up with a plan. Mayor Raspe suggested tabling the matter until October or
November.

Commissioner Colonell recalled residents' opposition in former discussions and the available options. Mayor
Raspe stated the purpose of tabling was to gather more input from residents on the suggestion of solar
panels. Chair Fahs informed that this was the idea behind a referendum and the Utility Board’s intent to save
on electricity.

City Clerk Roussin suggested tabling the matter so that Commissioner Harding could look into possible
grant funding and come back for a discussion by the City Commission and a possible Town Hall meeting.
Commissioner Harding recommended waiting until November and gave further thoughts on placing panels
on smaller buildings and considering aesthetics.

Mayor Raspe asked for a motion to table the matter until November.

MOTION: Motion made by Vice-Mayor Foster. Mayor Raspe asked for a second. Commissioner
DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

Mayor Raspe asked Chuck Meier from SALT Energy if he would like to comment. Chuck Meier
commented on the discussion and informed that a commercial installation will have a complete return on
investment within approximately 7 years. Chuck Meier provided information about a new government
program for investment tax credits, informed that panels are 100% warranted for 40 years and also easily
removed in case a roof replacement is needed. Commissioner Harding agreed with Chuck Meier’s
comments.

. Discussion/Approval of a recommendation by the Utility Board to renew the US Water Agreement

Mayor Raspe introduced the agenda item and asked City Administrator Bartus to elaborate.
City Administrator Bartus informed Mayor Raspe of the updated percentages to the agreement. Mayor
Raspe asked for clarification on the proposed increases. City Administrator Bartus explained the numbers



given and anticipated savings. Mayor Raspe agreed with the numbers and asked for a motion to approve the
Utility Board's recommendation.

MOTION: Motion made by Commissioner DiFransico to approve. Mayor Raspe asked for a second. Vice-
Mayor Foster seconded the motion.

DISCUSSION: Vice-Mayor Foster asked for the time length of the contract. Mayor Raspe confirmed the
length of the contract, which was one year and up to three renewals. City Attorney Smits confirmed the
ability for annual renewal. City Administrator Bartus stated the only change in the contract is the monthly
cost. Vice-Mayor Foster asked about other municipalities having their in-house individual to operate
wastewater plants. City Administrator Bartus informed the City of Marathon to have their own operator but
also have their own wastewater staff and equipment. Vice-Mayor Foster cautioned on the high monthly cost.
City Administrator Bartus agreed.

ON THE MOTION: Rollcall vote. Unanimous approval.

> Discussion/Approval for an Estimate by Century Construction for the interior demolition work in
City Hall in the amount of $9,860.00 **Addendum™**

Mayor Raspe introduced the agenda item. Mayor Raspe informed having received three estimates, with
Century Construction being the lowest one and asked for a motion to approve.

MOTION: Motion made by Vice-Mayor Foster to approve. Mayor Raspe asked for a second.
Commissioner DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

8. Ordinances & Resolutions
a. First Reading of Ordinance 2024-492: An Ordinance on an Amendment to Substantial Building

Improvements.
An Ordinance by the City Commission of the City of Key Colony Beach amending Chapter Six of the Code
of Ordinances, Amendments to the Florida Building Code, the City of Key Colony Beach Code of
Ordinances to modify Chapter 6 — Building Amendments to the Florida Building Code, and providing for
codification, repealing any inconsistent provisions, providing for severability, and providing an effective
date.

i.  Discussion on proposed amendments

ii.  Motion to approve or bring back for further discussion

Mayor Raspe provided the first reading of the Ordinance and asked for a motion to approve.

MOTION: Motion made by Vice-Mayor Foster to approve. Mayor Raspe asked for a second.
Commissioner DiFransico asked for a second.

DISCUSSION: None.

ON THE MOTION: Rolicall vote. Unanimous approval.

City Clerk Roussin informed that the second and final reading will be held at the October City Commission
meeting.

b. First Reading of Ordinance 2024-493: An Ordinance on an Amendment to Freeboard Requirements.
An Ordinance of the City of Key Colony Beach, Florida, amending the City of Key Colony Beach Land
Development Regulations, Article 111 — District Regulations, Amending Freeboard Requirements, and
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providing for Codification, repealing any inconsistent provisions, providing for severability, and providing
an effective Date.

i.  Discussion on proposed amendments

ii.  Motion to approve or bring back for further discussion

Mayor Raspe provided the first reading of Ordinance 2024-493 and asked for a motion to approve.

MOTION: Motion made by Commissioner DiFransico to approve. Mayor Raspe asked for a second.
Commissioner Colonell seconded the motion.

City Clerk Roussin informed that the second and final reading will be at the City Commission meeting
on October 17™, 2024.

First Reading of Ordinance 2024-494: An Ordinance on an Amendment to the Order of Business for
City Commission Meetings.
An Ordinance of the City of Key Colony Beach, Florida, amending Chapter 2, Article VI, Sections 2-86
and 2-88 of the Code of Ordinances of the City of Key Colony Beach related to meetings of the City
Commission, providing for the repeal of all Ordinances or parts thereof found to be in conflict, providing for
severability, repeal, and codification, providing for inclusion in the Code Of Ordinances and providing for
an effective date.

i.  Discussion on proposed amendments

ii.  Motion to approve or bring back for further discussion

Mayor Raspe provided the first reading of Ordinance 2024-494 and asked for a motion to approve.

MOTION: Motion made by Commissioner Harding to approve. Mayor Raspe asked for a second.
Commissioner DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin informed of the second and final reading to be presented on October 17", 2024.

. SECOND/FINAL Reading of Ordinance 2024-491: An Ordinance on an increase to monthly sewer
fees.
An Ordinance Of The City Of Key Colony Beach, Florida; Amending Chapter Fourteen Of The Code Of
Ordinances, Entitled Sewers And Sewage Disposal, Section 14-6 Monthly Rates And Charges, And
Providing For Codification; Repealing Any Inconsistent Provisions; Providing For Severability; And
Providing An Effective Date.
I.  Ordinance 2024-491

ii.  Business Impact Statement

iii.  Proof of Publication

iv.  Discussion on proposed amendments

v.  Motion to adopt or bring back for further discussion

Mayor Raspe provided the second and final reading of the ordinance and asked for a motion to approve.

MOTION: Motion made by Commissioner Harding to approve the second reading. Mayor Raspe asked for
a second. Commissioner DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote.



City Clerk Roussin informed that the Ordinance was adopted.

e. Adoption of Resolution 2024-14: A Resolution of the City Commission of the City of Key Colony Beach,
Florida, approving a one-year extension of the agreement between the City of Key Colony Beach and the
City of Marathon for the provision of Emergency Medical and Fire Rescue Services; providing for an
effective date. — Pgs. 188-191
i Discussion on the proposed agreement
ii. Motion to adopt or bring back for further discussion

Mayor Raspe provided the reading of the Resolution and asked for a motion to approve.

MOTION: Motion made by Commissioner Harding to approve. Mayor Raspe asked for a second.
Commissioner DiFransico seconded the motion.

DISCUSSION: City Clerk Roussin informed of a small scrivener’s error on page 1 in the identification of
the fiscal year and confirmed that it would be be corrected. There was no further discussion.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin informed that the Resolution was adopted.

9. Secretary-Treasurer’s Report
a. August 2024 Financial Summary **Addendum**

Commissioner Harding gave his financial report in his position as Secretary-Treasurer. Commissioner Harding
reported on revenue, business income, and interest earnings. Commissioner Harding informed that expenses had
increased but were still below target level and that legal fees were below budget.

Commissioner Harding informed that Stormwater funds are due for reimbursement and estimated for limited funds
to rollover for the next fiscal year.

Commissioner Harding informed on Wastewater funds and reported on the transfer of funds for sewer connection
and reuse water fees, and interest revenue to be above target.

Commissioner Harding projected to go negative with no rollover funds for the next fiscal year, and the increase in
fees to have been absorbed by capital expenses. Commissioner Harding cautioned about limited funds in the
Stormwater account and funds due for reimbursement.

10. City Attorney’s Report
City Attorney Smits stated that his office has been busy preparing for the meeting, and he had taken the time to
speak with all Commissioners prior to today. Mayor Raspe praised Paralegal Kate High on her work for the city, a
sentiment shared by all Commissioners.
11. Commissioner’s Reports & Comments
a. Commissioner Harding
i.Wastewater Sampling Summary Report from September 16", 2024 **Addendum**
Commissioner Harding updated that the CDC now includes the sampling of viruses for Dengue and Bird flu.
Commissioner Harding reported that COVID levels are back to low after a big spike and gave data on the
County, Miami, and the State of Florida, with a steady increase for Miami-Dade.

ii.CRS Update **Addendum™>*
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Commissioner Harding updated on a meeting with Lori Lehr to identify CRS points for the potential loss of
points due to the change in freeboard requirements. Commissioner Harding reminded that the city will
change to a Class 6 in April of 2025 for the flood policies discount with an average savings of $180.00 per
resident. Commissioner Harding explained the point reduction and points needed to maintain a Class 6 and
explained Lori Lehr’s suggestions, including holding a Special Meeting to inform residents about flood
insurance benefits. Commissioner Harding asked for agreement to continue working with staff to hold
monthly meetings. Mayor Raspe stated support for Commissioner Harding to continue his work to increase
points for CRS purposes.

The Commission gave consensus.

Commissioner Harding offered information about Risk Assessment 2.0 and its difficulties identifying CRS
discounts.

iii.Key Colony Beach Fee Schedule Proposed Updates
1. 2015-02 Miscellaneous Fee Schedule
2. 2021-08 Fee Schedule for Building Department Permits and Services
3. Schedule of Violations and Penalties

Commissioner Harding discussed the importance of reviewing the fee schedules regularly and explained reasons
for having the building department be in compliance with Florida Statutes for revenue and expenses.
Commissioner Harding explained that the Florida Statute requires a review every four years and reported a
significant increase in permit income over the last two years. Commissioner Harding recommended a 12.5%
reduction in building permit fees in addition to providing a discount for private inspections. Commissioner
Harding recommended to re-evaluate the matter in the following year.

Commissioner Harding gave his evaluation of rental license fees and suggested a raise. Commissioner Harding
explained the factors in his calculations and compared them to other municipalities in the County and spoke
about calculated staff and management time.

Mayor Raspe asked about data points for Fire and EMS services for rental properties and whether costs for
services can be implemented into vacation rental licenses to recover costs.

Commissioner Harding agreed with Mayor Raspe and suggested receiving better data in the upcoming year to
justify fee increases.

Vice-Mayor Foster suggested looking at the property as a whole for nuisance alarms, commented that license
inspections have improved significantly, and asked for an explanation for an increase. Vice-Mayor Foster
recalled having brought up the topic of building costs last year with no success and asked Commissioner
Harding what had changed.

Commissioner Harding stated that 95% of fire calls are legitimate and suggested getting more details from the
Fire Marshal. Commissioner Harding informed on having discussed time requirements for inspections with
Code Officer Dominicak and incorporated time for education and investigation of complaints into the fee
schedule.

Commissioner Harding explained the calculation of building revenues and expenses over the last three years and
informed that the previous year was significant in revenue. Commissioner Harding informed having met with
the city’s accountant several times over the year, who recommended making changes. Vice-Mayor Foster stated
to have heard the same statement two years ago.

Vice-Mayor Foster asked Commissioner Harding to clarify discounts on flood insurance for residents.
Commissioner Harding explained the discount calculations and suggested including an educational document
from the FEMA website in his report for the next Commission meeting. Commissioner Colonell asked about
building department overages and a possible projection for next year. Commissioner Harding informed on
revenues in 2022 of $55,612.00, 2023 of $134,880.00, and estimated revenues for 2024 of $205,257.00.
Commissioner Harding explained how renovations drive the permit fees and how the economy influences them.
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Commissioner Harding estimated $200,000.00 yearly additional revenue and a reduction of 12.5% in fees for
the next year and a possible reduction of 10% in the following year.

Commissioner Harding informed that these numbers are looked at monthly with the accountant and high on his
list for review.

Commissioner DiFransico asked about the number of points needed to return the city to its previous state and
the target. Commissioner Harding explained the process of achieving points and the goal of achieving 60 to 70
points before the CRS audit. Commissioner Harding asked Commissioners to send edits to the City Clerk to be
forwarded to the City Attorney and presented at the next Commission meeting.

b. Commissioner DiFransico: Nothing more.

c. Commissioner Colonell: Commissioner Colonell expressed excitement about moving forward with City
Hall and having obtained an architect to provide concept plans. Commissioner Colonell asked about the
procedure of reviewing concept plans and how a design is chosen. Mayor Raspe gave anticipation for the
process to be quick once the Commission has a plan.

City Clerk Roussin clarified that the Commission will discuss and decide the matter during a City
Commission meeting. Mayor Raspe indicated that he would like to discuss the matter at the October 17"
meeting. Commissioner Harding suggested providing information on cost, taxes, and grant funding and
evaluating the need for square footage.

Mayor Raspe believed to be able to understand costs easily for Options A, B, and C and believed the
building to have more square footage than realized. Commissioner Colonell agreed and Mayor Raspe
reiterated his wish to have the discussion item back for the Commission to vote upon at the October 17"
meeting.

Commissioner Colonell asked Commissioner Harding how to define costs with concept plans other than
estimates. Commissioner Colonell suggested using a spreadsheet to estimate engineering and construction
costs and clarify options and costs. Mayor Raspe informed that bids can be rejected if costs come back too
high and the ability to change needs.

Commissioner Colonell agreed with the Mayor and asked to keep the momentum moving forward.

d. Vice-Mayor Foster: Vice-Mayor Foster commented that citizens will be excited about not building a new
building and reminded of the available grant money of $2.2 million dollars in addition to reserves which
should be well within the budget. Vice-Mayor Foster asked Building Official Loreno to be vigilant for the
remainder of the hurricane season.

e. Mayor Raspe: Mayor Raspe thanked the Commission and Secretary-Treasurer Harding for their work on
the budget and for the city to be in a good position for the next fiscal year.

12. Citizen Comments: None.

13. Adjournment: The meeting adjourned at 11:55 AM.

Respectfully submitted,

City Clerk
ADOPTED: October 17, 2024
Silvia Roussin
City Clerk
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09-19-2024 City Commission Meeting
Citizen Correspondence Regular Meeting

Good Morning City Commissioners and Members of the Public,
The City Clerk's office received the following citizen correspondence.

» August 15™, 2024, Concerned in KCB: Laurie Swanson and Joe Schmidt wrote the City
Commission with suggested floor plans for existing and second-floor spaces and thoughts on
existing designs by a former city engineer.

»> September 9", 2024, Sue and Jack Bartkus wrote to the City Commission to express their gratitude for
their hard work in restoring the city.

All correspondence was shared with the City Commission and will also be attached to today's meeting
minutes.

Thank you!

Silvia Roussin,
City Clerk




Silvia Roussin -

From: Concerned in KCB <conch@keysmail.net>

Sent: Thursday, August 15, 2024 12:24 PM

To: Tony Loreno

Cc: KCB Mayor; Doug Colonell; Tom DiFransico; Freddie Foster; Tom Harding; Silvia Roussin;
plansfored@gmail.com; swansonfj@yahoo.com; bigjoesbt@hotmail.com

Subject: [External] City Hall Floor Plans

Attachments: Proposal2.pdf; Proposal3.pdf

You discussed the redesign of city hall with the KCB City Commission today. Some suggestions included
examining installing a second floor space under the existing roof, raising the roof for a new second floor,
and adding more floor space with a new wing or new building.

Concerned in KCB has generated several suggested floorplans for reusing the existing ground floor
space, as well as adding a new "wing," or adding a second floor. Those plans are attached. "Proposal3"
seems the most efficient use of space if we stay on one floor. Other concepts are avaliable online at

http://peopleareasking.org/city_hall_proposals/index.htm . There are volunteers here in the city ready to

help analyze the suggested plans.

Worthy of note, the former city engineer designed the pin pile layout to stabilize the current city hall floor.
The same former city engineer also designed structural improvements to add a second floor living area to
arebuild on a similarly designed, 1968 CBS home on 11th Street. That design added pin piles, new
columns, and tie beams to support the second floor. The same concept can be applied easily to our city

hall as we make the planned improvements.

City Hall Saviors and Team KCB
the "Kick the Can Crew"
Laurie Swanson and Joe Schmidt

Don't forget: check out today's question about municipal overreach on the "People Are Asking” website:

http://PeopleAreAsking.org
You can also follow our friend Sam Jorge for tweets about KCB:

https.//twitter.com/Conch33051

ff you no longer want to receive these emails, feel free to reply. Otherwise, please add us (o your address book so we don't end up in spam.



Silvia Roussin

From: Sue Bartkus <suebartkus@gmail.com>
Sent: Monday, September 9, 2024 1:31 PM
To: Silvia Roussin

Subject: Re: [External] Mayor's Update

Thank you Mayor and city commissioners for your amazing efforts and results to get our city back to
the way it was and should be!! You are all to be commended and I know all of our citizens are very
grateful to all of you for your hardwork and sacrifice. Thanks so much. Sue and Jack Bartkus

On Mon, Sep 9, 2024 at 12:04 PM City of Key Colony Beach <clerk3@keycolonybeach.ccsend.com>
wrote:

City of Key Colony Beach | PO Box 510141 | Key Colony Beach, FL 33051 US
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