MINUTES
Key Colony Beach Utility Board
Thursday, October 10™, 2024 — 9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

1. Callto Order, Pledge of Allegiance, Prayer & Rollcall: The Key Colony Beach Utility Board meeting was called to
order by Chair Bill Fahs, followed by the Pledge of Allegiance, Prayer, and Rollcall. Present: Chair Bill Fahs, Vice-Chair
Ed Carey, Gil Gilbertson, Donald Steamer, Fred Swanson (via Zoom), 1t Alternate Joe Turgeon (via Zoom). Also
present: Plant Operator Dave Evans, City Administrator John Bartus, Administrative Assistant Cheryl Baker, City Clerk
Silvia Roussin.

City Clerk Roussin informed that the entire Board was in attendance, and 1% Alternate Joe Turgeon was not to
participate in the day’s vote.

2. Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by
majority vote):

City Clerk Roussin informed of Donald Steamer’s request for an agenda addition for discussions on an amendment
to Section 14-6 of the Code of Ordinances.

Chair Fahs asked for a motion to add the item to the agenda.

MOTION: Motion made by Donald Steamer to add the item to the agenda. Chair Fahs asked for a second. Gil
Gilbertson seconded the motion.

ON THE MOTION: Rollcall vote. Donald Steamer — yes. Ed Carey — yes. Gil Gilbertson — yes. Fred Swanson — yes. Bill
Fahs — no. The motion passed, and the item was added to the agenda under Item 5b.

3. Citizen Comments and Correspondence: None.

4. Approval of Minutes:
a. Utility Board Meeting Minutes August 8", 2024
b. Utility Board Special Meeting Minutes August 13", 2024
c. Utility Board Meeting Minutes September 12, 2024

Chair Fahs asked for a motion to approve the minutes.

MOTION: Motion made by Vice-Chair Carey to approve the minutes. Chair Fahs asked for a second. Gil Gilbertson
seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

5. Items for Discussion/Approval
a. Discussion/Approval of the Interim Data Report for the Detention Pond from 09-30-2024 by Dave McKeehan

Chair Fahs introduced the agenda item and asked Dave McKeehan to elaborate. Dave McKeehan gave his report and
updated on collected data for baseline information but stated that it is too early to draw conclusions on the borehole
and plants data. Dave McKeehan gave further details on salinity levels, differences in the dry and wet seasons, and
the effects of king tides. Dave McKeehan also informed about the plants and expectations of survivability and
appreciated the Public Works Department's help with the data collection.



The Board gave a head-nod to approve the report to the Commission.

Donald Steamer asked about the growth of grass in the pond. Dave McKeehan informed that the grass is native,
benefits have to be evaluated, and to include his observation in his report.

b. Discussion/Approval on an amendment to Section 14-6 on Utility Billing

Donald Steamer spoke on his proposal to amend Section 14-6 regarding references to commercial accounts.
Donald Steamer elaborated on his approach to simplifying the assessment of charges and the system to have no
more meter readings. Donald Steamer asked to integrate the commercial users into either residential or
condominium lists and pay the same existing rate in order to approach residents equally. Donald Steamer stated
that the current system is foreign and gave further thoughts on the current assessment of charges.

City Clerk Roussin asked the Chair for a motion before discussion.
Chair Fahs asked for a motion to accept Donald Steamer’s proposal to change Section 14-6.

MOTION: Motion made by Donald Steamer. Chair Fahs asked for a second. Fred Swanson seconded the motion.
DISCUSSION: Donald Steamer expanded on his proposal and details on treating all accounts equally. Fred
Swanson asked if it was known how the change would affect the amount of money that would have to be paid.
Donald Steamer stated that this could be estimated, and commercial accounts should be treated like residential
or condominium rates. Donald Steamer gave further comments on commercial billing.

City Clerk Roussin gave billing examples to show commercial fee assessment.

The Board continued discussing how the proposed amendment would change the city's income and how it would
affect the budget. Vice-Chair Carey explained how the co-op he manages is being billed and expressed concern
about collecting less money with a change of billing and the need to understand how the change will affect the
budget. Vice-Chair Carey agreed with a change to treat everyone equally but reiterated the importance of
understanding the new income.

Fred Swanson agreed with a change in methodology but also agreed with the importance of giving the
Commission an idea of the impact on the annual collection of fees. City Clerk Roussin confirmed to be able to
share the last 12 months of billing with the Board. Chair Fahs suggested tabling the matter to the following
months to have more information. City Clerk Roussin informed that the current motion can be voted on, or
withdrawn in order to be tabled. City Clerk Roussin advised against a vote without having all the information at
hand.

ON THE MOTION: Donald Steamer withdrew his motion based on the fact that the matter needsto be
resubmitted with more details on the impact. Fred Swanson withdrew his second.

The Board agreed to table the matter until November, and Chair Fahs asked for a motion to table.
MOTION: Motion made by Vice-Chair Carey. Gil Gilbertson seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin confirmed to be sharing the billing information with the Board.

6. City Staff Report: There were no questions on the report.



7. Sewer and Stormwater Grant update: Vice-Mayor Foster informed of no changes to the grants and having
received preliminary drawings for the pond to be presented to the DEP for approval. Vice-Mayor Foster reported
that the information will be shared with the Board, and the intent is to put it out to bid if approved with minor
changes from the DEP. Vice-Mayor Foster informed that the Stormwater Sewage System is interlinked with the
Detention Pond and gave mechanical details on the proposed plan to change the retention pond to a detention
pond.

8. Operator’s Monthly Report
a. September 2024
b. Maintenance Budget for re-use

The Board had no additional questions about Dave Evan’s report. Dave Evans reported that the income
statement shows that Wastewater expenses were $165,000.00 below budget for last year. He also announced
that Shane Ellis will be the new Plant Operator at the beginning of next year due to his upcoming retirement

9. Treasurer’s Report
a. Wastewater Financial Reports **TBA**
i Balance Sheet
ii.  Income Statement
iii. Discussion/Approval of Wastewater Warrant No. 0924-WW for $61,447.03
b. Stormwater Financial Reports **TBA**
i. Balance Sheet
ii. Income Statement
iiii. Discussion/approval of Stormwater Warrant No. 0924-SW for $10,095.00

Fred Swanson gave his Treasure’s report for September.

City Clerk Roussin confirmed having sent out the report to the Board and informed that there is a minor
change on the Wastewater Warrant from Commissioner Harding for line item 535-846: the description should
change to Backup Wastewater Plant Generator Rental.

The Board had no questions on the report and Fred Swanson recommended approval of the Wastewater
Warrant for $61,447.03 and the Stormwater Warrant for $10,095.00.

Chair Fahs asked for a motion to accept the warrants.

Donald Steamer asked for an explanation of an expenditure. Chair Fahs explained that the expenditure was for
repairs to the generator. Dave Evans confirmed the spending and that further repairs are necessary.

Chair Fahs asked for a motion to accept the Wastewater Warrant for $61,447.03 and the Stormwater Warrant
for $10,095.00.

MOTION: Motion made by Vice-Chair Carey to approve. Chair Fahs asked for a second. Gil Gilbertson seconded
the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

Donald Steamer asked if costs will continue for the generator rental.

Vice-Mayor Foster explained that the city will do what is necessary, and technicians will assess the generator
for repairs. Dave Evans anticipated an additional month of rental costs for the generator. Vice-Chair Foster
explained that the cost is necessary to do business.
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10. Any Other Business: Discussion/Approval to change the November 14" meeting date to November 7", 2024

The Board discussed changing the meeting date. City Clerk Roussin confirmed a physical quorum for the
November 7%, 2024, meeting.

11. Next Meeting Discussion: Thursday, November 7", 2024, 9:30 am

12. Adjournment: The meeting adjourned at 10:30 AM.

Respectfully submitted,

City Clerk

ADOPTED: November 7, 2024
Silvia Roussin
City Clerk



