MINUTES

KEY COLONY BEACH CITY COMMISSION
REGULAR MEETING & PUBLIC HEARING
Thursday, October 17%, 2024 — 9:47 AM
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

1. Call to Order, Pledge of Allegiance, Prayer & Roll Call: Mayor Joey Raspe called the Key Colony Beach
City Commission meeting to order, followed by the Pledge of Allegiance, Prayer, and Rollcall. Present: Vice-
Mayor Freddie Foster, Commissioner Tom Harding, Commissioner Doug Colonell, Commissioner Tom
DiFransico, Mayor Joey Raspe. Also present: City Attorney Dirk Smits, City Administrator John Bartus, Chief
of Police Kris DiGiovanni, Public Works Department Head Mike Guarino, Marathon Fire Chief James Muro,
Building Official Tony Loreno, Administrative Assistant Tammie Anderson, City Clerk Silvia Roussin,
Planning Consultant Nilsa Zacarias (via Zoom).

2. Special Requests
a. Special request from Havana Jack’s Restaurant to extend music hours until 1:00 AM on New Year's Eve.

Mayor Raspe introduced the agenda item and asked if a representative from the Restaurant was present. City
Clerk Roussin informed that a representative from the Restaurant had planned on being present and elaborated
that the request is a recurring annual request. Mayor Raspe asked for a motion to approve Havana Jack’s request
for extended music hours to 1:00 am on New Year’s Eve.

MOTION: Motion made by Commissioner Harding. Mayor Raspe asked for a second. Commissioner
DiFransico seconded the motion.

DISCUSSION: Vice-Mayor Foster inquired about any past complaints regarding extended music hours. Chief
DiGiovanni responded that he was not aware of any complaints.

ON THE MOTION: Rollcall vote. Unanimous approval.

3. Citizen Comments and Correspondence: None.
4. Approval of Agenda

City Clerk Roussin asked for the following agenda additions and deletions:

> Item 69. Request to move the Discussion on the Interim Report on the Detention Pond to Discussion Action
Item 7h to allow for questions and discussion.

Under Item 7e. The addendum for a recommendation by the City Administrator to award ITB 2024-04 for
the City Hall Pin Pile & Leveling Project

Under Item 7g. Addendum of architectural drawings for proposed City Hall renovations

Postponement of Items 8 e, f, and g to allow more time for a review of the proposed Resolutions

Under Item 9a. Addendum to the Treasurer’s Report

Under 10a. Addendum of a draft resolution repealing Resolution 2023-18 on the use of city-issued email
addresses

Under Item 11a(i) — Addendum to the Wastewater Report.
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Mayor Raspe asked for the addendum under Item 7i to discuss wastewater billing at the next Town Hall
meeting.
Commissioner Harding asked for the addition under 11a. for a verbal request for a new wastewater sample
request.



Mayor Raspe asked for any other changes to the agenda and asked for a motion to approve.

MOTION: Motion made by Vice-Mayor Foster to approve the agenda. Mayor Raspe asked for a second.
Commissioner DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

Committee and Department Reports (written reports provided; Staff and Board Chairs available for

questions)

a. Marathon Fire/EMS — Marathon Fire Chief James Muro
Marathon Fire Chief James Muro delivered his monthly report, noting five calls over the previous 30 days.
He announced the delivery of new AEDs and stated that he is working with Chief DiGiovanni to determine
suitable locations for their placement in the city. Chief Muro informed to be responsible for training staff
and replenishment of the AED pads. Chief Muro continued reporting on organizing Narcan training and
provided further details about the available CPR training for both staff and residents. Chief Muro expressed
his gratitude to City Administrator Bartus for their partnership during the last two storm events and
discussed the importance of following up with staff regarding CPR training.

b. City Administrator’s Report — John Bartus

Police Department — Chief DiGiovanni

Building/Code Department — Building Official Loreno

I.  Update on City Hall Renovations

Public Works — Public Works Department Head Guarino

City Hall — City Clerk Roussin

Beautification Committee — Sandra Bachman

Planning & Zoning Board — George Lancaster

Recreation Committee — Richard Pflueger

Utility Board - Bill Fahs
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Mayor Raspe asked for questions for the Department Heads.

Commissioner DiFransico asked Chief DiGiovanni about his request to select a seventh Officer for his
Department and the impact on overtime and hired services from the County. Chief DiGiovanni confirmed the
reduction of overtime monies and the addition of an additional officer to enable presence on the police boat and
bicycle patrol.

Commissioner DiFransico inquired about the inspection of the Sadowski Causeway Bridge. Building Official
Loreno stated that he is waiting for a response to schedule a time.

Building Official Loreno continued with his report on the update on City Hall Renovations. Building Official
Loreno informed the interior demolition to be 90% complete and to have approximately 2,700 square feet of
usable space. Building Official Loreno informed on having preliminary roofing plans varying in cost and on
having plans for demolition of the bathrooms upon the completion of the Pin Pile Project. Building Official
Loreno confirmed to have isolated and secured accommodations for temporary trailer bathrooms with ADA
attachments. Vice-Mayor Foster asked about thoughts on further demolition plans, which Building Official
Loreno explained to be waiting on further direction from the Commission on how to go forward. Discussion
continued on structural and non-structural integrity of the building, usable space, and square footage in the
building, and what floors and walls can be removed. Building Official Loreno explained the structural integrity
of the walls and offered to walk the Commission through the building. Building Official Loreno gave further
information on his completed renderings, the amount of available office space, fire requirements for walls, and
items found during the demolition of the interior walls.
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Vice-Mayor Foster asked for guidelines for the Commission to walk the building with Building Official Loreno.
City Attorney Dirk Smits advised that the Commission can take a walk during the meeting and return to the dais for
discussion. City Clerk Roussin confirmed to be walking with the Commission and taking notes. Mayor Raspe
invited the public to attend the walk-through.

The Commission, along with staff and public attendees, conducted a walk-through of the City Hall Building at 10:09
AM and concluded at 10:19 AM.

City Clerk Roussin provided a brief overview of the walk-through and reported that the Commission inspected both
the backroom and the meeting room, which are currently undergoing demolition. City Clerk Roussin informed that
Building Official Loreno explained which walls were removable and discussed future plans based on the
Commission's direction. This included considerations for available office space, recommendations regarding trusses,
flood mitigation strategies if the Police Department will occupy the first floor, and the potential use of flood panels
in the building.

City Attorney Smits confirmed that no Commissioner conservation occurred during the walk-through of the
building.

There were no further questions.

6. Consent Action Items
(Under the consent agenda, all action items will be voted on after one motion, and a second will be required to
approve them without discussion. If a Commission member wants any action item discussed or voted on
separately, the Commission member, at the beginning of the open session, must ask that the action be moved to
the discussion action item section)

a. September 3", 2024 — First Budget Public Hearing

b September 13", 2024 — ITB 2024-03 Review Committee Meeting Minutes

C. September 17", 2024 — Second Budget Public Hearing

d. September 19", 2024 — City Commission Public Hearing

e September 19th, 2024 — City Commission Regular Meeting Minutes

f. Approval of Warrant 0924 for $369,902.88

a ) a an

**moved to Discussion Action Items**
h. Discussion/Approval for the 2024-2025 Endorsement of the 600 8™ Street Insurance Policy for
$9,047.00 (after the fact — due date was before the Commission Hearing)

Mayor Raspe read the consent action items and asked for a motion to approve. City Clerk Roussin clarified that
Item 6g. was moved to Discussion Action Items 7h.

MOTION: Motion made by Vice-Mayor Foster to approve the consent action items. Mayor Raspe asked for a
second. Commissioner DiFransico seconded the motion.
ON THE MOTION: Rolicall vote. Unanimous approval.

7. Discussion Action Items
a. Discussion/Approval of a request by Chief DiGiovanni to approve the ZG Wired, LLC estimate for
$19,973.54 for the installation of Police equipment in the newly purchased police truck.

Mayor Raspe introduced the agenda item and asked Chief DiGiovanni to elaborate. Chief DiGiovanni spoke on
his request to install police equipment in the new police vehicle that was approved for purchase at the September
Commission meeting. Chief DiGiovanni explained the upgrade of the current SUV vehicles with F-150 trucks to
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assist in driving through water. Chief DiGiovanni reported that the vendor is a local vendor, and no travel is
necessary for the installation of the equipment.

Mayor Raspe asked for a motion to approve.

MOTION: Motion made by Commissioner Harding to approve. Vice-Mayor Foster seconded the motion.
DISCUSSION: Chief DiGiovanni confirmed with Vice-Mayor Foster that costs will be consistent with past
expenditures. Commissioner Harding confirmed that the pricing will be in line with other vendors. Chief
DiGiovanni explained the vendor’s cost efficiency and benefit to the city.

ON THE MOTION: Rollcall vote. Unanimous approval.

b. Discussion/Approval of a request from Chief DiGiovanni to purchase a new Police truck in the
amount of $48,953.00 (if approved, additional costs to outfit the truck will apply).

Mayor Raspe introduced the agenda item. Chief DiGiovanni confirmed that the request for approval should be
similar to what was already approved and elaborated on his request to purchase the vehicle. Chief DiGiovanni
clarified his request to include the purchase of the new vehicle and the installation of the equipment. Chief
DiGiovanni explained that the expenditures are included in the current budget and that this request concludes
vehicle purchases for this budget cycle.

City Attorney Smits confirmed that both requests can be voted on simultaneously. Mayor Raspe asked for a
motion to approve.

MOTION: Motion made by Vice-Mayor Foster to approve the vehicle purchase in addition to the $19,973.00
for the cost to outfit the vehicle. Mayor Raspe seconded the motion.

DISCUSSION: Commissioner DiFransico suggested having a fleet management program to track replacements
of vehicles. City Administrator Bartus agreed with the idea and to have future vehicle replacement funds
included in the budget. Chief DiGiovanni commented on the possibility of repurposing the trucks for the Public
Works Department. Commissioner Harding commented that replacement costs are included in the budget. Chief
DiGiovanni commented on the benefits of using trucks instead of SUVs.

ON THE MOTION: Rollcall vote. Unanimous approval.

Chief DiGiovanni thanked the Commission for their support.
C. Discussion/Approval of the FDEP Grant Agreement P5035 Sunset Park

Mayor Raspe introduced the agenda item and asked Vice-Mayor Foster to speak on the matter. Vice-Mayor
Foster explained the scope of the grant, which includes the installation of a family-friendly picnic area, ADA
improvements to the parking lot and walkway to the pier, and shoring up the water's edge to mediate erosion.
Vice-Mayor Foster reported having reached out to Public Works Department Head Guarino to spearhead the
grant and for the Commission to be available for help if needed. Mayor Raspe agreed that the grant was a great
idea and asked for a motion to approve the FDEP Grant Agreement P5035 for Sunset Park.

MOTION: Vice-Mayor Foster made the motion. Mayor Raspe asked for a second. Commissioner Harding
seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rolicall vote. Unanimous approval.



d. Discussion/Approval of the FDEP Grant Agreement P5040 7™ Street Park

Mayor Raspe introduced the agenda item and asked City Administrator Bartus to elaborate. City Administrator
Bartus explained the grant to entail funding of $50,000.00, with no match, for the installation of landscaping
around the tennis courts. Mayor Raspe asked for a motion to approve.

MOTION: Vice-Mayor Foster made a motion. Mayor Raspe asked for a second. Commissioner Colonell
seconded the motion.

DISCUSSION: Commissioner Harding spoke on the importance of providing a separate invoice that aligns with
the grant's budget amount. Vice-Mayor Foster inquired whether the grant was intended for the tennis and
pickleball courts. Commissioner Harding clarified that the scope of the grant includes the tennis courts and a
small portion allocated for landscaping. Commissioner Harding also outlined the grant's timeline, noting that it
can be reapplied for annually, but that only one grant can be held at a time.

Vice-Mayor Foster requested that City Administrator Bartus assess the possibility of using remaining funds to
install shading on 7th Street and whether it might be feasible to revise the grant agreement. Commissioner
Harding advised against making any revisions to the grant. However, Vice-Mayor Foster suggested exploring
the option, which City Administrator Bartus agreed to do.

Commissioner Colonell asked about the possibility of replacing trees that had to be cut down in different areas
of the city. Mayor Raspe explained that trees had to be cut down due to lightning damage, and Brightview had
advised removal.

ON THE MOTION: Rollcall vote. Unanimous approval.

e. Discussion/Approval by a recommendation by the City Administrator to award 1TB 2024-04 for the
City Hall Pin Pile & Leveling Project

Mayor Raspe introduced the agenda item and asked City Administrator Bartus to elaborate. City Administrator
Bartus reported to have received four bids which he all held responsive and responsible. City Administrator
Bartus gave the details on the received bids and having met with Building Official Loreno to discuss that all bid
requirements were fulfilled. City Attorney Smits explained the criteria for awarding a bid and for the lowest bid
to be awarded if both responsive and responsible. City Administrator Bartus recommended awarding Kings
Enterprises the bid. Mayor Raspe asked for a motion to approve.

MOTION: Motion made by Vice-Mayor Foster to approve the award. Mayor Raspe asked for second.
Commissioner Colonell seconded the motion.

DISCUSSION: Mayor Raspe asked if any of the Commissioners had questions for Chris Nolan from Kings
Enterprises. Chris Nolan confirmed the materials to be available and to be able to start the background work to
start the project.

ON THE MOTION: Rollcall vote. Unanimous approval.

f. Discussion/Approval for an agreement with McCourt Construction for the construction of the
Pickleball and Tennis Courts

Mayor Raspe introduced the agenda item and deferred the matter to City Attorney Dirk Smits. City Attorney
Smits explained the bid evaluation process and having transmitted a draft contract to McCourt Construction.
City Attorney Smits detailed some minor changes in the contract for retainage, the security bond, warranty, and
additional details on the option for immediate termination. City Attorney Smits confirmed the ability for the city
to terminate for 30 days, for it not being reciprocal, and believed the bond to be a performance bond.



The Commission took a brief 5-minute recess at 10:50 AM.
The meeting resumed at 10:55 AM.

Discussion continued on the contract, the question on the performance bond, and the requirements in the bid
specifications. City Attorney Smits explained that the bond should be 3% of the contract price and stated that the bid
should state the requirements of the bond. Diane Slusher, Pickleball Club President, gave no concerns on the
question of the cost of the performance bond. Vice-Mayor Foster stated that all standard bid packages should have
standard language. Commissioner Colonell asked about the costs to be reimbursable. City Attorney Smits explained
that no Notice to Proceed will be issued until proceeds are satisfactorily held, that the City Commission can waive
permit fees for the project, and that the city has the ability to pay for the project.

City Attorney Smits confirmed to be looking for approval of the contract as discussed.

Mayor Raspe asked for a motion to approve.

MOTION: Motion made by Vice-Mayor Foster to approve. Mayor Raspe asked for a second. Commissioner
DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Attorney Smits believed the vendor was agreeable with the contract and expected work to be completed by
January 31, 2025. Commissioner DiFransico asked for confirmation on a kick-off meeting and project schedule.
City Attorney Smits informed Building Official Loreno to judge the milestones and monitor billing.

City Clerk Roussin asked Vice-Mayor Foster to confirm whether the TDC Impact Study must be completed before
starting any work. Vice-Mayor Foster confirmed this requirement and expressed expectations for the study to be
completed soon.

Monica Greene, Treasurer for the Pickleball Club, addressed the agreement regarding the full contract payment.
Monice Greene noted that the Club would only have access to $225,000, with $95,000 coming from grant net
proceeds and some small contingency funds set aside.

City Attorney Smits clarified that the agreement would be the city’s responsibility, relieving the Club of concerns
regarding this aspect. The Commission agreed to this arrangement.

g. Discussion/Approval of architectural renderings for City Hall renovations

Mayor Raspe introduced the agenda item and asked Building Official Loreno to elaborate. Building Official Loreno
asked the Commissioners for questions on his submitted renderings.

Commissioner DiFransico asked about the dimensions in Scheme B and whether the mail truck would fit. Building
Official Loreno believed not and agreed to discard the option.

Building Official Loreno continued answering questions on estimated construction costs and available space. Mayor
Raspe informed having talked with the Department Heads and confirmed no need for a second floor. Building
Official Loreno agreed with sufficient space, the ability to enhance City Hall, and the addition of a patio area.
Building Official Loreno further talked about different construction timelines and the ability to beautify and
renovate City Hall. Vice-Mayor Foster asked Commissioner Harding to elaborate on available funds for the City
Hall project. Commissioner Harding asked to be updated on the new State grant document to review available funds
and estimated an available 3.5 to 4 million dollars. Vice-Mayor Foster informed the scope of the revised agreement
to be 100% funded at 2.2 million dollars and to include the Post Office. Vice-Mayor Foster reiterated the
opportunity to expand the EOC space, add a new roof, upgrade electrical work and windows and doors, and redo the
bathrooms and kitchen. Vice-Mayor Foster spoke about moving forward with the project and avoiding further delay.
Mayor Raspe agreed with moving forward and asked the Commission for consensus on keeping City Hall at one
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level. Commissioner Colonell suggested modifying Scheme A with a reduction of towers and a bump-out at the
front. Commissioner Harding questioned whether the current remodeled building would be adequate in space and
meet the State's requirements. Discussion continued on space, available monies, the needs of the City, and suggested
building improvements.

Vice-Mayor Foster gave his suggested changes, including bumping the corner of the building, the addition of an
elevator, and firming the building. Commissioner Colonell agreed with Vice-Mayor Foster and the possibility of
adding room for community use or the Police Department. Vice-Mayor Foster supported the idea of adding a gym or
showers for the community and staff. Vice-Mayor Foster informed of the City Hall in the past having been used as a
community center and suggested bringing the community back together and using it for its original purpose. Mayor
Raspe asked the Commission for consensus on expanding the center section of the building to increase its height and
make it capable of serving as an Emergency Operations Center (EOC), while also reducing the overall square
footage. Vice-Mayor Foster provided updates on estimates for roofing and electrical improvements, as well as
additional information regarding necessary repairs and upgrades. The discussion continued focusing on EOC
enhancements, ensuring adequate space, and proposed layouts for the staff.

Mayor Raspe asked for a motion to approve early ideas, reach a consensus, and have the Building Official update
his renderings.
Building Official Loreno confirmed the ability to provide one additional rendering with today’s suggestions.

MOTION: Motion made by Vice-Mayor Foster to bump out the wall by 10 feet, make a visitor area, remove walls
and ceiling, and make drawings to fit the Department Head’s needs, a new roof, electric and ADA compliance.

Vice-Mayor Foster understood that a lot of changes happened with the Administrative changeover, but there would
be ample time until June 2026 to use the available monies.

MOTION: Mayor Raspe seconded the motion.

DISCUSSION: Commissioner DiFransico suggested sharing the renderings with the public. Mayor Raspe advised
that public comments will be listened to, but it is important to move the project along. Commissioner Harding
advised on the need for a competitive quote process for reimbursement by the State. Vice-Mayor Foster reminded
that requests for quotes are only required in the event of costs exceeding $25,000.00. City Clerk Roussin confirmed
to share the amended grant agreement with the Commission and repeated the motion for the record. Commissioner
Colonell confirmed the process of one rendering and one floor plan followed by construction documents upon
approval. Mayor Raspe confirmed that a Special Meeting can be called once a consensus is reached on the drawings.
City Attorney Smits advised finding consensus on the rendering before starting on the bidding process but for the
Commission to have the ability to have an architect under contract to complete some of the drawings. Discussion
continued on the question of issuing requests for quotes before a consensus on a final rendering is reached. Vice-
Mayor Foster spoke about the ability of staff to be back in their offices while Marble Hall is undergoing
renovations. Building Official Loreno invited the Commission to approach him individually for further input on the
rendering. Discussion continued on timelines for windows and completing a final rendering.

There was no further discussion, and Mayor Raspe asked for rollcall.

ON THE MOTION: Rollcall vote. Unanimous approval.

Mayor Raspe informed to provide a Special Meeting date the following day.
Commissioner DiFransico suggested hiring a project manager to allow Building Official Loreno to continue his

regular responsibilities. Building Official Loreno and the Commission agreed. Commissioner Harding asked City
Administrator Bartus to come back with a recommendation for a local project manager.



h. Discussion/Approval of the Interim Report on Data and Observations obtained during the
Study of the Detention Pond at Shelter Bay Drive by Dave McKeehan **pulled from the Consent
Action Items**

Mayor Raspe introduced the agenda item and asked for a motion to approve.
Mayor Raspe explained the reason for requesting the approval of the updated report to release the data.

MOTION: Motion made by Vice-Mayor Foster to release the data. Commissioner Harding seconded the
motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin asked for permission for future detention pond updates to no longer have to undergo the
approval process. The Commission agreed.

i Discussion/Approval on the topic of wastewater billing at the first Townhall Meeting in
November

Mayor Raspe asked for a Commissioner to volunteer to discuss a proposed change in wastewater billing at the
November Townhall meeting. Commissioner DiFransico volunteered. Commissioner Harding explained the
Utility Board’s prior and ongoing discussions on the topic. Mayor Raspe informed of the request by Donald
Steamer to table the matter at the next Utility Board meeting until the matter was discussed at the next Townhall
meeting. Commissioner DiFransico volunteered to take on the topic at the November 18" meeting.

. Ordinances & Resolutions

a. FIRST Reading of Ordinance 2024-495: An Ordinance on an Amendment to Yard Waste Collection
An Ordinance of the City of Key Colony Beach, Florida, amending Chapter 7 of the Code of Ordinances,
entitled Garbage & Trash, Section 7-8 Yard Trash Preparations and Section 7-8.1 Yard Trash Location for
Collection, Providing for codification, repealing any inconsistent provisions, providing for severability, and
providing an effective date.

Mayor Raspe provided the first reading of Ordinance 2024-495 and asked for a motion to approve.

MOTION: Motion made by Vice-Mayor Foster to approve. Mayor Raspe asked for a second. Commissioner
Colonell seconded the motion.

DISCUSSION: Commissioner Harding stated to understand the purpose of the amendment but suggested a
more generic approach to the amendment. Mayor Raspe explained the purpose of the detailed description in the
amendment be for the purpose of code enforcement to which City Administrator Bartus agreed.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin informed that the second reading will be held at the November 21 meeting.

b. SECOND/FINAL Reading of Ordinance 2024-492: An Ordinance on an Amendment to Substantial
Building Improvements.
An Ordinance by the City Commission of the City of Key Colony Beach amending Chapter Six of the Code
of Ordinances, Amendments to the Florida Building Code, the City of Key Colony Beach Code of
Ordinances to modify Chapter 6 — Building Amendments to the Florida Building Code, and providing for
codification, repealing any inconsistent provisions, providing for severability, and providing an effective
date.

I.  Ordinance 2024-492



ii.  Business Impact Statement
iii.  Proof of Publication

Mayor Raspe provided the Second and Final Reading of Ordinance No. 2024-492 and asked for a motion to
approve.

MOTION: Motion made by Vice-Mayor Foster to approve. Mayor Raspe asked for a second. Commissioner
DiFransico seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin informed that the Ordinance had been adopted.

c. SECOND/FINAL Reading of Ordinance 2024-493: An Ordinance on an Amendment to Freeboard
Requirements.
An Ordinance of the City of Key Colony Beach, Florida, amending the City of Key Colony Beach Land
Development Regulations, Article 111 — District Regulations, Amending Freeboard Requirements, and
providing for Codification, repealing any inconsistent provisions, providing for severability, and providing
an effective Date.
i.  Ordinance 2024-493
ii.  Business Impact Statement
iii.  Proof of Publication

Mayor Raspe provided the second and final reading of Ordinance No. 2024-493 and asked for a motion to
approve.

MOTION: Motion made by Vice-Mayor Foster to approve. Mayor Raspe asked for a second. Commissioner
Colonell seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin informed for the Ordinance to have been adopted.

d. SECOND/FINAL Reading of Ordinance 2024-494: An Ordinance on an Amendment to the Order of
Business for City Commission Meetings.
An Ordinance of the City of Key Colony Beach, Florida, amending Chapter 2, Article VI, Sections 2-86
and 2-88 of the Code of Ordinances of the City of Key Colony Beach related to meetings of the City
Commission, providing for the repeal of all Ordinances or parts thereof found to be in conflict, providing for
severability, repeal, and codification, providing for inclusion in the Code Of Ordinances and providing for
an effective date.
i.  Ordinance 2024-494
ii.  Business Impact Statement
iii.  Proof of Publication

Mayor Raspe provided the second and final reading of Ordinance No. 2024-494 and asked for a motion to
approve.

MOTION: Motion made by Vice-Mayor Foster to approve. Mayor Raspe asked for a second. Commissioner
Colonell seconded the motion.
DISCUSSION: None.



ON THE MOTION: Rolicall vote. Unanimous approval.

Mayor Raspe informed having asked for the postponement of Items e., f., and g. until November to
allow further review. Vice-Mayor Foster asked about the ability to discuss the increases in fees at the
next Townhall meeting, which Mayor Raspe agreed to.

Secretary-Treasurer’s Report
a. September 2024 Financial Summary
b. Update on Building Fund Transfers

Commissioner Harding presented the financial report as Secretary-Treasurer, noting that revenues exceeded
targets and expenses were below budget. Commissioner Harding reported legal fees were under budget, with
rollover funds at $378,830.00.

Commissioner Harding updated on having received reimbursement for stormwater expenses, but the
infrastructure fund still having outstanding reimbursements.

Commissioner Harding reported on the current building fund, rollovers totaling $209,495.00, and a proposed
revenue rate reduction of $91,000.00 for the following year. Commissioner Harding concluded that the account
is healthy overall despite rising expenses.

Commissioner Harding spoke on lower-than-expected budget revenue numbers due to some delinquencies in
sewer service collection and a lower number of billable residents. Commissioner Harding stated that commercial
revenue came in close to expectations; however, the overall revenue fell short by about two percent.
Commissioner Harding reported that expenses and operating expenses were significantly lower than budget, but
capital funds were over budget. Commissioner Harding also reported a rollover of $75,625.00 in revenue.

Commissioner Harding informed that the end-of-year revenue for Stormwater funds met expectations, but
available monies in the checking account are low, with a net revenue of negative $959,000.00, waiting for grant
reimbursements.

Commissioner Harding provided background on financial transfers and informed of what transfers are being
made throughout the year. Commissioner Harding explained the annual outside financial audit with a final
review by the State. Commissioner Harding explained the yearly transfer of funds at the end of the year and
what expenditures were included. Commissioner Harding detailed anticipated expenditures to fall into the year
2024, which will be done by the end of this year.

Commissioner DiFransico asked about the status of the fuel generator and the need for replacement.
Commissioner Harding reported ongoing repairs and maintenance on the generator with additional repairs
necessary. Commissioner Harding reported that the backup rental is still being utilized, but a future expenditure
is included in long-term plans. Commissioner Harding also informed that cities affected by recent storms and
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did not have a generator are struggling with no fresh or wastewater. Vice-Mayor Foster informed that some
electrical repairs were made, and additional repairs have been requested.

10. City Attorney’s Report
a. City-issued email addresses

City Attorney Smits gave the background on the draft resolution and informed that each Commissioner has the
ability to pick their own email address or use the city-designated email address. City Clerk Roussin informed
that the draft resolution will be on the November agenda for approval and that the Commissioners already have
the ability to use their preferred designated email address.

11. Commissioner’s Reports & Comments
a. Commissioner Harding
i.  Wastewater Sampling Summary Report from October 14™, 2024

Commissioner Harding gave the monthly Wastewater report and reported not having had any COVID numbers
in the last two weeks. Commissioner Harding reported one spike in RSV and reported that the County and the
State of Florida are reducing in COVID numbers. Commissioner Harding stated expectations for COVID-19to
pick up again later in the Fall and also reported that the Dengue virus has been steadily increasing, with Florida
being the largest State with the virus being recorded.

Commissioner Harding informed that a university reached out to provide samples for the next two years to track
the efficiency of the wastewater plant for the removal of bacteria. Commissioner Harding informed for funding
to be covered by their grant with no cost to the city. Commissioner Harding asked for consensus from the
Commission to go forward with the Study and explained for the results to be confidential and only shared with
the US Government and the University. Commissioner Harding explained the purpose of the research to provide
feedback for recommendations in the future for Federal to State directives on improvements. The Commission
gave Commissioner Harding a head-nod to forward with the study.

b. Commissioner DiFransico: Commissioner DiFransico reported attending the Monroe County
Commissioners meeting with a discussion on ROGOs. Commissioner DiFrancesco updated on available
building lots, discussing changes to evacuation zones, and the importance of resident input from the Keys.
Commissioner DiFransico informed that a Townhall meeting will be held on November 7" in Marathon and
that a decision on requesting more allocations is expected in December. Commissioner DiFransico reported
of an allocation breakdown of 100 for the county and the remainder mainly for Marathon and Islamorada.
The Commission further discussed the impact of new homes on the Keys' population, evacuation models,
State laws, the possibility of new hotels, and changes in vacation rental laws.

c. Commissioner Colonell

d. Vice-Mayor Foster

e. Mayor Raspe

12. Citizen Comments: None.
13. Adjournment: The meeting adjourned at 12:24 pm.

Respectfully submitted,

Silvia, Poussin ADOPTED: November 21, 2024
City Clerk Silvia Roussin / City Clerk
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