MINUTES
KEY COLONY BEACH CITY COMMISSION

ORGANIZATIONAL MEETING
Thursday, December 19, 2024 — 9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

1. Call to Order, Pledge of Allegiance, Prayer The City Attorney will act as Parliamentarian until the
Mayor has been elected.

The Key Colony Beach City Commission Organization meeting was called to order at 9:30 am followed by
the Pledge of Allegiance, Prayer, and Rollcall. Present: Commissioner Joey Raspe, Commissioner Freddie
Foster, Commissioner Tom Harding, Commissioner Doug Colonell, Commissioner Tom DiFransico (via
Zoom). Also present: City Attorney Dirk Smits, City Administrator John Bartus, Chief of Police Kris
DiGiovanni, Public Works Department Head Mike Guarino, Building Official Tony Loreno, Marathon Fire
Chief James Muro, Administrative Assistant Tammie Anderson, City Clerk Silvia Roussin.

Public Attendance: 20

2. Call for Nominations for Office of Mayor and Election to That Office

Election Procedure: Person(s) Is/Are Nominated, the Nomination Does Not Require a Second. Votes are
cast for each nominee. Mayor is elected by majority vote. A single nominee is elected by acclamation.
Following the Election of the Mayor, the Mayor then chairs the meeting.

City Attorney Smits called for nominations to the Office of Mayor.

NOMINATIONS: Mayor Raspe announced not to pursue another term for the office of Mayor and
nominated Vice-Mayor Foster to the Office.

OTHER NOMINATION: None.

ON THE NOMINATION: Rolicall vote. Commissioner Harding — Yes. Commissioner DiFransico — Yes.
Commissioner Foster — Yes. Commissioner Raspe — Yes. Commissioner Colonell — Yes.

Commissioner Foster was elected to the Office of Mayor.
City Attorney Smits turned the meeting over to Mayor Foster.

Mayor Foster thanked Vice-Mayor Foster for his achievements over the last year, including the successful
finalization of the Police Union Contract, the reopening of Marble Hall and Post Office, and the removal of
two temporary trailers. Mayor Foster further informed of the reallocation of the 2.2 Million Dollar grant for
the rebuilding of City Hall at 100% with no needed funding match from the city. Mayor Foster further
informed on having secured two $50,000 grants for the Pickleball expansion, construction having started on
City Hall renovations, the Farmer’s Market having returned to the city, monthly Fishing & Boating Club
meetings having returned to Marble Hall including the annual New Year’s Eve Party. Mayor Foster further
informed on the hiring of John Bartus as the new City Administrator, successful renegotiations for legal fees,
positive staff retention with better pay and benefits, and improved CRS ratings. Mayor Foster stated that it
was an honor and privilege to have worked with Commissioner Raspe as Mayor. Vice-Mayor Raspe stated
that the sentiment of the city has changed to the positive, with still a lot of work to be done, and looking
forward to being part of it.



3. Call for Nominations for Office of Vice-Mayor and Election to That Office
Election Procedure: Person(s) Is/Are Nominated, the Nomination Does Not Require a Second. Votes are
cast for each nominee. Vice-Mayor is elected by majority vote. A single nominee is elected by acclamation.

NOMINATION: Mayor Foster nominated Commissioner Raspe to the Office of Vice-Mayor.

OTHER NOMINATIONS: None.

ON THE NOMINATION: Rollcall vote. Commissioner Colonell — Yes. Commissioner Harding — Yes.
Commissioner DiFransico — yes. Commissioner Raspe — Yes. Mayor Foster — Yes.

Commissioner Raspe was elected to the Office of Vice-Mayor.

4. Call for Nominations for Office of Secretary-Treasurer and Election to That Office

Election Procedure: Person(s) Is/Are Nominated, the Nomination Does Not Require a Second. Votes are
cast for each nominee. Secretary-Treasurer is elected by majority vote. A single nominee is elected by
acclamation.

NOMINATION: Mayor Foster nominated Commissioner Harding to the Office of Secretary-Treasurer.
OTHER NOMINATIONS: None.

ON THE NOMINATION: Rolicall vote. Commissioner DiFransico — yes. Commissioner Colonell — Yes.
Commissioner Harding Yes. Vice-Mayor Raspe — yes. Mayor Foster — Yes.

Commissioner Harding was re-elected to the Office of Secretary-Treasurer.
Mayor Foster called for 10-minute recess.
The meeting reconvened at 9:44 AM.

5. Appointment by Motion to the Following Offices (May Be Done in One Motion, Procedure —
Motion, 2", Rollcall):

1. Chief of Police 4. City Building Official

2. City Attorney 5. City Clerk

3. City Administrator

MOTION: Motion made by Mayor Foster to retain all nominees for another year. Vice-Mayor Foster
seconded the motion.

ON THE MOTION: Rollcall vote. Commissioner Harding — Yes. Commissioner Colonell -Yes.
Commissioner DiFransico — Yes. Vice-Mayor Raspe — yes. Mayor Foster — Yes.

All appointments were confirmed.

6. Appointment by Motion to Volunteer Committees & Boards (May Be Done in One Motion,
Procedure — Motion, 2", Rollcall):

Beautification Committee, Planning & Zoning Board, Recreation Committee, Utility Board, Disaster
Preparedness Committee, CRS Committee

Mayor Foster asked for a motion to approve the committee and board reappointments.

MOTION: Motion made by Vice-Mayor Raspe. Mayor Foster asked for a second. Commissioner Colonell
seconded the motion.

ON THE MOTION: Rollcall vote. Commissioner Harding — Yes. Commissioner — DiFransico — Yes.
Commissioner Colonell — Yes. Vice-Mayor Raspe — Yes. Mayor Foster — yes.

All appointments were confirmed.



7. Designation of Signers for Bank Accounts and City Investments (Procedure - Motion, 2nd,
Rollcall): Mayor, Vice-Mayor, City Secretary-Treasurer, City Clerk - Two Signatures Needed for
Transactions. One Signature May Be the City Clerk; One Signature May Be Any Other Designated Signer.

Mayor Foster asked for a motion.

MOTION: Motion made by Vice-Mayor Raspe to approve. Commission Colonell seconded the
motion.

ON THE MOTION: Rollcall vote. Commissioner Colonell — Yes. Commissioner Harding — Yes.
Commissioner DiFransico — Yes. Vice-Mayor Raspe — Yes. Mayor Foster — Yes.

The designation of signers for bank accounts and city investments were confirmed.

8. Designation of Signer for the Safe Deposit Box (Procedure - Motion, 2nd, Rollcall):
The City Clerk shall be the Signer for the Safe Deposit Box; the Mayor, Vice-Mayor, or Secretary-Treasurer
shall be the alternate Signer.

Mayor Foster asked for a motion.

MOTION: Motion made by Vice-Mayor Raspe. Commissioner Colonell seconded the motion.

ON THE MOTION: Rollcall vote. Commissioner DiFransico — Yes. Commissioner Colonell — Yes.
Commissioner Harding — Yes. Vice-Mayor Raspe — yes. Mayor Foster — Yes.

The designation of signers for the Safe Deposit Box was approved.

9. Adjournment: The meeting adjourned at 9:46 AM.

Respectfully submitted,

City Clerk
ADOPTED: January 16, 2025

Silvia Roussin
City Clerk



