MINUTES
KEY COLONY BEACH CITY COMMISSION

TOWNHALL MEETING
Monday, January 13", 2025 — 9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

1. Call to Order, Pledge of Allegiance, Prayer, Roll Call: The Key Colony Beach Townhall meeting was
called to order by Mayor Freddie Foster at 9:30 AM, followed by the Pledge of Allegiance, Prayer, and
Rollcall. Present: Mayor Freddie Foster, Vice-Mayor Joey Raspe, Commissioner Tom Harding,
Commissioner Tom DiFransico, Commissioner Doug Colonell. Also present: City Administrator John
Bartus, Chief of Police Kris DiGiovanni, Public Works Department Head Mike Guarino, Building Official
Tony Loreno, Administrative Assistant Tammie Anderson, City Clerk Silvia Roussin.

Public Attendance: 8

2. Mayor Foster
a. Topic: Golf Carts
b. Public Comment & Commissioner Input

Mayor Foster spoke on the regulations for golf carts in the city, referencing Florida law and examples from
Ocean Reef and other municipalities. Mayor Foster informed on the goal to reduce traffic and parking
congestion in Key Colony Beach by promoting golf carts. Mayor Foster further spoke on the requirements
for night lights and the focus on making the city more golf cart friendly. Mayor Foster invited input from
residents and Commissioners.

Discussions with residents followed on the use of golf carts and e-bikes in the city, focusing on licensing,
regulations, and safety. Vice-Mayor Raspe raised concerns about liability and the need for golf carts to
follow road rules similar to cars. Mayor Foster mentioned that uninsured drivers face the same issues,
highlighting that even licensed drivers sometimes do not follow the rules. Further discussion included
seatbelt requirements, parking issues at Sunset Park, and the growing concerns around e-bike speeds.

Chief DiGiovanni explained that city regulations can be stricter than state laws, and the Police haven't faced
significant problems recently. A discussion followed on the need for designated parking areas for golf carts
to alleviate congestion. Residents expressed mixed opinions on licensing for golf cart drivers and the
presence of e-bikes and electric vehicles on the road.

Mayor Foster emphasized that enforcement of current rules is essential and informed about ongoing
discussions with state legislators regarding e-bikes. Chief DiGiovanni emphasizes that golf carts and e-bikes
should coexist with current traffic regulations.

3. Vice-Mayor Raspe
a. Topic: Firework Ordinance
b. Public Comment & Commissioner Input

Vice-Mayor Raspe addressed the issue of receiving calls on New Year's Eve and New Year's Day regarding
fireworks displays in the city and expressed concerns about commercial-grade displays. Vice-Mayor Raspe
noted that while fireworks are illegal in Florida, there are a couple of days when they are allowed by law,



but enforcement remains inadequate. Vice-Mayor Raspe spoke about additional pet-related problems,
including the need for sedation and reports of commercial-grade fireworks being used on private property.
Vice-Mayor Raspe suggested implementing signage, contacting property owners, and having the code
officer change his working hours during these periods. Vice-Mayor Raspe also raised concerns about boats,
and invited ideas on how to address these issues.

Commissioner Colonell informed that Ocean City, Maryland, faces similar problems and provided
information on permits for fireworks displays, designated areas, and the possibility of implementing a fee.

The discussion focused on the code enforcement officer's schedule, state regulations, difficulties in
identifying the precise location of fireworks, and the Fire Marshal’s responsibilities.

Chief DiGiovanni recalled that in the past, the approach was to cease fireworks activities and educate
property managers about regulations.

Vice-Mayor Raspe discussed state statutes that require a record of the location and individuals operating
fireworks. Vice-Mayor Raspe agreed that this is a step in the right direction and noted that if a permit is
violated, a fine of $500 could be imposed.

Commissioner Harding supported the idea of permits and inquired whether Monroe County has extra patrol
during designated days. Commissioner Harding emphasized that eliminating certain hours could help control
the situation and agreed that a permit system would be great.

Joe Schmidt, 430 4™ Street, suggested implementing electronic event board signage at the end of the
Causeway to inform on rules and regulations.

Further discussion continued on enforcing rules and regulations and the intent on education and permit
requirements instead of enforcement.

Commissioner Harding
a. Topic: Flood Insurance Promotion
b. Public Comment & Commissioner Input

Commissioner Harding discussed the promotion of flood insurance, which is part of the Community Rating
System (CRS) educational project. Commissioner Harding emphasized the importance of protection and
liability, highlighting that wind and property insurance do not cover flood damage. Hard copies of the
FEMA Claims Handbook were available to all attendees of the meeting.

Commissioner Harding explained that FEMA manages Flood insurance through the National Flood
Insurance Program (NFIP), which has 50 participating entities nationwide. Commissioner Harding further
detailed that a flood is carefully defined under these guidelines, and the average flood claim is around
$66,000, often exceeding $100,000. Commissioner Harding noted that just one inch of water can cause
approximately $25,000 in damage.

Commissioner Harding spoke about reasons for obtaining flood insurance, primarily to ensure quick repairs.
Commissioner Harding explained that it typically takes about 90 days to receive the funds for recovery after
a flood. Commissioner Harding explained that the coverage limits for residential properties are set at
$250,000 for the home and $100,000 for personal contents, while commercial properties can be covered up
to $500,000. Commissioner Harding further informed of a 30-day period for coverage to take effect.



Commissioner Harding informed that the city has been signed up for the CRS since 1970 and the program
currently offers a 15% discount to participants, and the city hopes to increase this to 20% by April.
Commissioner Harding further reported that there are 894 active flood insurance policies in Key Colony
Beach, with a total of $41 million reported in claims.

Commissioner Harding advised residents to ensure that flood insurance does not lapse even in the event of a
sale and that insurance discounts only apply to full-risk policies.

Commissioner Colonell
a. Topic: Continued discussion on Parking and Traffic in Key Colony Beach
b. Public Comment & Commissioner Input

Commissioner Colonell updated on City Hall's progress and reported on the meeting with CPH, which
included various discussions, including the project scope, stages, fees, grant funding, contacts, change
orders, property rights, administrative terms, timeline, costs, and special conditions. Commissioner Colonell
believed that the architect to have a good understanding of the project, and a proposal and contract are
expected soon, and the progress to be on track to meet the original timeline and funding requirements.

Commissioner Colonell spoke on the need for the addition to be integrated into the entire project and the
importance of staging the work to eliminate the need for trailers. Commissioner Colonell emphasized the
need for architects to have ample time for planning, noting that all areas were reviewed except the post
office. Building Official Loreno confirmed to be relocating to the trailer during construction.

The Commission discussed flood-proofing and the Hardening Grant as part of the funding. Commissioner
Colonell expressed concerns about overspending and cautioned for patience in making future decisions.
Commissioner Colonell gave additional thoughts on reimbursements for expenditures and the Architect
having a vacation house in the city.

Commissioner Colonell spoke about his role in the project and to be working closely with the architect.
Building Official Loreno expressed appreciation for Commissioner Colonell’s leadership on the project and
gave estimated timelines for completing current construction phases.

Further discussion followed on construction timelines, the continued use of the trailers, and project
management.

Mayor Foster noted to the public that there will be transparency throughout the project and that questions
and comments should be directed to himself, Commissioner Colonell, or Building Official Loreno.

Commissioner DiFransico
a. Topic: Overall Plan for Facilities (parking, bathrooms, water fountains, and pathways) to support
the City’s Recreation Facilities between 7th and 8th Streets.
b. Public Comment & Commissioner Input

Commissioner DiFransico spoke about improvements to enhance recreational facilities and upgrades to the
stormwater system on 7th Street and the Retention Pond. Commissioner DiFransico spoke about the
Recreation Committee assessing the situation regarding parking, bathrooms, water fountains, seating, and
determinations on ADA compliance.

Cindy Catto, Chair of the Recreation Committee, confirmed that the Committee is working on the
assessment.



Mayor Foster raised concerns about the adequacy of restroom facilities. Commissioner Harding stated that
the maintenance building is not ADA-compliant and spoke of a need for digital drawings and survey
information. Commissioner Harding suggested compiling a list of wants and needs to bring to an
engineering firm for a project scope. Commissioner DiFransico suggested developing a master plan
outlining goals and budgeting specific amounts of money each year.

Commissioner Colonell supported a master plan but emphasized that there are immediate needs that must be
addressed. Commissioner Colonell spoke about the need for parking, pathways to existing bathrooms, and
options for better-organized parking, particularly for boat trailers.

Pickleball President Diane Slusher raised the possibility of additional funding from TDC monies and
suggested compiling a list of needs to identify what to apply for in the coming year.

7. Next Townhall Meeting: Tentative - Tuesday, February 18", 2025 — 9:30 AM

8. Adjournment: The meeting adjourned at 11:08 AM.

Respectfully submitted,

Silvia, Poussin

City Clerk

ADOPTED: February 20, 2025
Silvia Roussin
City Clerk



