MINUTES

Key Colony Beach Utility Board
Thursday, November 7", 2024 — 9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

Call to Order, Pledge of Allegiance, Prayer & Rollcall: The Key Colony Beach Utility Board meeting was called
to order by Chair Bill Fahs, followed by the Pledge of Allegiance, Prayer, and Rollcall. Present: Chair Bill Fahs,
Gil Gilbertson, Fred Swanson, 1% Alternate Joe Turgeon. Absent: Donald Steamer, Vice-Chair Ed Carey. Also
present: City Administrator John Bartus, Administrative Assistant Tammie Anderson, Plant Operator Dave
Evans, City Clerk Silvia Roussin, Building Official Tony Loreno.

Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by
majority vote).

City Clerk Roussin asked for the following changes to the agenda:
» Under Item 5e: A service repair estimate by Florida Detroit Diesel for additional generator repairs for
$22,353.36
» Under Item 9a: Addendum of Wastewater Warrant No. 1024 for $74,961.19
> Under Item 9b: Addendum of Stormwater Warrant No. 1024 for $15,720.00

There were no objections to the changes, and Chair Fahs asked for a motion to approve.

MOTION: Motion made by Gil Gilbertson to approve. Chair Fahs asked for a second. Fred Swanson seconded
the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

Citizen Comments and Correspondence: None.
Approval of Minutes: Utility Board Meeting Minutes October 10, 2024
Chair Fahs asked for a motion to approve the minutes.

MOTION: Motion made by Gil Gilbertson to approve. Joe Turgeon seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

Items for Discussion/Approval
a. Discussion/Approval of a quote from Custom Pump & Controls for the repairs to the KSB SewerBloc Pump
for $14,175.00

Chair Fahs introduced the agenda item and asked for discussion. Gil Gilbertson stated that the repair was
necessary. Dave Evans explained that the pumps have experienced problems since 2017 with continued repairs,
and until a replacement has been made, repairs must be made to keep the pumps running. Dave Evans further
explained that similar problems occurred with all three pumps, but most problems occurred with the pump



running continuously. Dave Evans informed on the manufacturer's recommendation to reduce the speed of the
pump, which extended the life of the seal by six months.
There was no further discussion, and Chair Fahs asked for a motion for approval.

MOTION: Motion made by Fred Swanson to approve the repair. Chair Fahs asked for a second. Gil Gilbertson
seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin informed of the recommendation to be presented to the City Commission on November 21°.,

b. Discussion/Approval for the purchase & installation from Pat’s Pump + Blower for a new Heliflow Blower
for $16,220.00

Chair Fahs introduced the agenda item and asked for a motion to approve the purchase.

MOTION: Motion made by Gil Gilbertson to approve. Chair Fahs asked for a second. Fred Swanson seconded the
motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin informed of the recommendation to be presented to the City Commission on November 21°%,
c. Discussion/Approval of 7th Street & Shelter Bay Drainage Improvements Engineering Drawings

Chair Fahs introduced the agenda item and explained the purpose of the proposed drainage improvements.
Chair Fahs asked for a motion to approve.

MOTION: Motion made by Gil Gilbertson to approve. Chair Fahs asked for a second. Joe Turgeon seconded the
motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin informed of the recommendation to be presented to the City Commission on November 21°%,

d. Discussion/Approval on a proposal to change commercial wastewater billing
i Request by Donald Steamer to table the proposal

Chair Fahs introduced the agenda item and informed of Donald Steamer’s request to postpone the matter until
the December meeting. Chair Fahs asked for a motion to approve.

MOTION: Motion made by Fred Swanson. Chair Fahs asked for a second. Gil Gilbertson seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

e. Discussion/Approval of a service repair estimate by Florida Detroit Diesel for additional generator repairs
for $22,353.36 **agenda addition**

Chair Fahs introduced the agenda item and asked Plant Operator Dave Evans to elaborate. Dave Evans explained
that the estimate represents the ongoing efforts for the generator repair. The Committee briefly discussed the
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expense of a replacement and the expectations for the repairs to be hopefully successful. Chair Fahs asked for a
motion to approve the estimate for repairs.

MOTION: Motion made by Fred Swanson to approve. Chair Fahs asked for a second. Joe Turgeon seconded the
motion.

DISCUSSION: Fred Swanson asked for a timeline for the installation of the parts. Dave Evans explained that
repairs will be made upon the Utility Boards and City Commission's approval and payment.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Staff Report: The Board had no questions on the report.

Sewer and Stormwater Grant update

Chair Fahs introduced the agenda item and asked Commissioner Harding for an update. Commissioner Harding
stated not to be aware of any updates but highlighted an estimated $1 million for 7t Street. Commissioner
Harding informed of an outstanding reimbursement that will pay back the infrastructure bill and provide money
for the stormwater funds.

City Administrator Bartus informed on possible new funding for water quality improvement projects with the
organizational meeting to be held the following week at the City of Marathon’s City Hall. City Administrator
Bartus asked for a three-wish list for the project and to get back to him with ideas. Chair Fahs commented on
the possibility of hardening the generator. Gil Gilbertson talked about the possibility of raising 7t" Street. City
Administrator Bartus explained that ideas have to be related to water quality improvements, but perhaps the
suggestion can be put into stormwater. Gil Gilbertson explained the concept of having access to emergency
personnel in case of sudden floods.

Operator’s Monthly Report
a. October 2024
b. Maintenance Budget for re-use

Dave Evans informed of the Operators Report included in the agenda packet and asked for questions. Chair Fahs
asked Dave Evans about the review of the clean and camera of the sewer lines. Dave Evans informed to be
reviewing data and a few leaks have been found with no real damage at this point. City Administrator Bartus
confirmed to follow up after hearing from the contractor.

Treasurer’s Report
a. Wastewater Financial Reports
i.  Balance Sheet
iii. Income Statement
iii.  Discussion/Approval of Wastewater Warrant No. WW1024
b. Stormwater Financial Reports
i. Balance Sheet
ii. Income Statement
iii. Discussion/approval of Stormwater Warrant No. SW1024

Fred Swanson informed that the Wastewater Warrant was corrected in the description for the ‘backup generator
rental’. Dave Evans confirmed that the rental of the backup generator will continue until the city’s generator is
repaired.

Fred Swanson asked for approval for both warrants and explained that the expenditure in the Stormwater
Warrant would be reimbursed the following month.



10.

11.

12.

Chair Fahs asked for a motion to approve the Wastewater Warrant 1024 for $74,961.19 and Stormwater Warrant
1024 for $15,720.00.

MOTION: Motion made by Gil Gilbertson to approve. Chair Fahs asked for a second. Fred Swanson seconded the
motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval

Any Other Business: None.

Next Meeting Discussion: Thursday, December 12, 2024. The Board confirmed a physical quorum for the
December meeting.

Adjournment: The meeting adjourned at 9:54 a.m.
Respectfully submitted,

City Clerk

ADOPTED: December 12, 2025

Silvia Roussin
City Clerk



