MINUTES
KEY COLONY BEACH CITY COMMISSION

TOWNHALL MEETING
Monday, December 16", 2024 — 9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

**Commissioners have 3 minutes each to present their topic, followed by 17 minutes of
Public comment and Commissioner input - for a total of 20 minutes per Commissioner**

1. Call to Order, Pledge of Allegiance, Prayer, Roll Call: The Key Colony Beach City Commission
Townhall meeting was called to order by Mayor Joey Raspe at 9:30 AM followed by the Pledge of
Allegiance, Prayer, and Rollcall. Present: Mayor Joey Raspe, Commissioner Tom Harding, Commissioner
Doug Colonell. Absent: Vice-Mayor Freddie Foster, Commissioner Tom DiFransico. Also present: City
Administrator John Bartus, Administrative Assistant Tammie Anderson, Chief of Police Kris DiGiovanni,
Building Official Tony Loreno, City Clerk Silvia Roussin.

Public Attendance: 4

2. Mayor Raspe
a. Topic: City Hall Update
b. Public Comment & Commissioner Input

Mayor Raspe updated that the bathrooms are being worked on and temporary restroom trailers in the parking
lot are open for use. Mayor Raspe further reported the completion of the sewer lines repairs and deferred to
Building Official Loreno for further City Hall updates.

Building Official Loreno reported that ongoing construction is down to the last nine pin piles for bathrooms,
and no settlement in the foundation has been found. Building Official Loreno gave expectations of work on
the rebars, pin piles and pouring of concrete to be completed within the next three weeks. Building Official
Loreno reported the start of the bathroom work and for the city to have chosen an architectural firm for the
City Hall design.

Building Official Loreno explained Pin Pile Inspection Plans and gave further details on ongoing
construction work. Building Official Loreno informed that no deep voids were found and further explained
that the contractor provided engineering inspection reports which are passed to the engineer.
Commissioner Colonell noted that avoiding the use of foam to fill in the voids saved a lot of money.
Building Official Loreno agreed.

Mayor Raspe asked for citizen comments.

Craig Greene, 751 12" Street, recalled observing a water line running outside the building to supply the
bathrooms and asked if this would be changed. Building Official Loreno confirmed that the entire plumbing
network will be updated, and the supply lines will be in the correct spot.

Commissioner Colonell asked about the plans for the remodeling of the bathrooms. Building Official Loreno
confirmed using the same floor plan as before but brought up to code with all new materials. Building
Official Loreno gave his understanding that the bathroom project should be separate from the City Hall
project since access to the bathroom is necessary for the use of Marble Hall. Building Official Loreno
further informed that the trailer was donated for a great rate by White Marlin Marina.



3. Commissioner Harding
a. Topic: Florida Department of Transportation (FDOT) Tentative 5-Year Work Program (2025-
2030), Planned Approval July 2025
b. Public Comment & Commissioner Input

Commissioner Harding provided background on the yearly meeting by the Florida Department of
Transportation and the tentative 5-Year Work Plan. Commissioner Harding continued by summarizing
projects affecting the city and explaining the approval and work process. Commissioner Harding informed
of upcoming repair projects in the Keys, including repairs of the Vaca Cut Bridge in 2027, Channel 5 Bridge
in 2026, a proposal for the Snake Creek Bridge to be a fixed bridge, and Bahia Honda bridge repairs.
Commissioner Harding informed of needed repairs to keep the 7-mile bridge stable for the next 10 years
until a replacement is made in 2035. Commissioner Harding further reported small repairs to the old 7-mile
bridge, Long Key Bridge Replacement in 2023, and minor repairs on Tom’s Harbor Bridge. Commissioner
Harding informed for repairs on the 18-mile stretch are ongoing with nightly intermittent road shutdowns of
the main road. Commissioner Harding spoke of various projects for the City of Key West, and the County
having applied for continued Storm Shoreline Protection. Commissioner Harding informed that the City of
Marathon received funding for the Cocoplum and Sombrero Beach areas. Commissioner Harding informed
that FDOT is supportive of giving details and hopefully for all projects to be approved in July.
Commissioner Harding explained that Sadowski Causeway does not fall under the Florida Department of
Transportation, and the city is responsible for repairs. Commissioner Harding further informed that FDOT
requires bridge replacements after 50 years.

4. Commissioner Colonell
a. Topic: Parking plans for increased Pickleball Players
b. Public Comment & Commissioner Input

Commissioner Colonell spoke about parking needs for the Pickleball Courts. Pickleball President Diane
Slusher informed of increased membership numbers, and members to be primarily residents. Commissioner
Colonell gave alternative parking options, including the long-term boat trailer parking lot. Vice-Mayor
Raspe recalled efforts in the year before to gain additional parking spots. Commissioner Colonell gave
additional thoughts on the creation of extra parking spaces. Diane Slusher gave further comments on
available parking spaces and having requested the previous quotes for review.

Discussion continued on the matter, including traffic from Marathon, heavy rains impacting parking, number
of courts available, and ADA-compliant parking needs.

Mayor Raspe informed that the matter must be brought up to the Commission during a regular meeting to
proceed with suggestions.

Chet Dunn, 101 E. Ocean Drive, gave concerns about losing long-term trailer parking spaces and losing his
trailer parking for Pickleball players.

Chief DiGiovanni suggested looking at the old drying bed by the sewer plant for trailer parking.
Commissioner Colonell confirmed to have looked at the suggestion and explained difficulties with the
option. Mayor Raspe reported difficulties parking in tight places in the trailer parking lot.

Chet Dunn suggested that the Commission reconsider the trailer parking situation, proposed changing the
parking to a 45-degree angle, and recommended allowing boat parking on trailers. Chet Dunn emphasized
that reconfiguring the parking spaces should be considered, as boats take up more space and pose a liability
risk to the city.

Mayor Raspe stated to be able to look into a reconfiguration and cautioned on possible liability concerns
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with boats parked on trailers.

Chet Dunn explained the difficulties of parking, and Commissioner Harding suggested that the Public Works
Department park the trailers. Chet Dunn further suggested forming a Committee to solve the problem.

5. Next Townhall Meeting: Monday, January 13", 2025 — 9:30 AM

6. Adjournment: The meeting adjourned at 10:10 AM.

Respectfully submitted,

Sitvia, Pousin
City Clerk
ADOPTED: February 20, 2025

Silvia Roussin
City Clerk



