MINUTES
Key Colony Beach Utility Board
Tuesday, February 18", 2025 — 9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

1. Call to Order, Pledge of Allegiance, Prayer & Rollcall: The Key Colony Beach Utility Board meeting was called
to order Chair Fred Swanson at 9:30 AM, followed by the Pledge of Allegiance, Prayer, and Rollcall. Present: Chair
Fred Swanson, Vice-Chair Ed Carey, Treasurer Donald Steamer, Gil Gilbertson, Joe Turgeon. Also present: Mayor
Freddie Foster, City Administrator John Bartus, Commissioner Tom Harding, Plant Operator Shane Ellis, Building
Official Tony Loreno, Administrative Assistant Cheryl Baker, City Clerk Silvia Roussin, Beautification Committee
Member Dave McKeehan.

Public Attendees: 2

2. Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by
majority vote)

City Clerk Roussin asked for the following agenda changes:

» Addendum to Item 5a. Review of Wastewater Sewer Billing for Commercial Properties by Commissioner Harding
» Addendum to Item 5b. Review of proposed budget resolution updates for FY2025 by Commissioner Harding

» The swearing in of re-appointed Board member Joe Turgeon.

Chair Swanson asked for motion to approve the agenda with changes.

MOTION: Motion made by Vice-Chair Carey to approve. Donald Steamer seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

**Addendum** Swearing in of re-appointed Board Member Joe Turgeon: City Clerk Roussin administered the Oath
of Office to Reappointed Board Member Joe Turgeon.

3. Citizen Comments and Correspondence: None.

4. Approval of Minutes: Utility Board Meeting Minutes January 9%, 2025

Chair Swanson asked for a motion to approve the minutes.

MOTION: Motion made by Joe Turgeon to approve the minutes. Gil Gilbertson seconded the motion.

DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

5. Items for Discussion/Approval
a. Update on a review of Wastewater Commercial Billing by Commissioner Harding **addendum™**
b. Discussion/Approval 2025 FY Budget Draft Resolution **addendum**

Donald Steamer asked City Clerk Roussin for a status update on the recommendation made to the City
Commission regarding changes to commercial billing. City Clerk Roussin informed him that the matter is on track,
following today’s review and recommendation from Commissioner Harding.



Commissioner Harding explained the budget approval process and changes to grant funding applications.
Commissioner Harding provided an update on the lift station's history and the previous rejections of grant
applications. The Board discussed the allotment of monies for future expenses.

Commissioner Harding reviewed commercial billing accounts, generated revenue, and reviewed last year's
billing for all commercial property. Commissioner Harding further explained the plotted data, recommended a
yearly review, and suggested putting the matter on the next agenda for action.

Commissioner Harding further suggested that the current minimum charge of $64.00 should be the same as the
residential charge of $71.00.

Commissioner Harding provided an overview of the businesses located in the shopping center and discussed the
overall commercial properties in the city. Commissioner Harding presented available options for moving forward
and shared insights on the assessments on usage in the city. Additionally, Commissioner Harding recommended
reviewing the file and including this topic on the agenda for the next meeting to discuss potential action items.
Commissioner Harding also provided a brief history of the establishment of commercial billing and pointed out
that some outdated information needs to be updated.

Commissioner Harding continued his report by explaining the plots and differences in detail.

The Board discussed Commissioner Harding's findings and suggested changes in commercial billing and
developing a fairer assessment process. After discussion, the Board agreed to bring the matter back for further
discussion at the next meeting.

City Staff Report: The Board had no questions on the report.

Sewer and Stormwater Grant update
a. Interim Report on Detention Pond Studies

Dave McKeehan presented his report, detailing its objectives and the collected data. Dave McKeehan discussed
the plants involved, their survivability, and ongoing work related to borehole data, including salinity levels in dry
and wet seasons. Dave McKeehan confirmed that the choice of plants for the proposed detention pond will
follow Jason Shepler’'s recommendations while noting that the number of plants may vary. In addition, Dave
McKeehan reiterated his agreement with the City Engineer, Jason Shepler's engineering plans.

Donald Steamer inquired about the process for putting the detention pond project out to bid and questioned
why the Committee was not given the opportunity for a review. Mayor Foster informed that the contract was
reviewed and for the Commission to make decisions as a whole. Donald Steamer expressed disappointment that
the Board was not given the opportunity to provide input to the bid. The Board had no further questions.

Operator’s Monthly Report
a. January 2025
b. Maintenance Budget for re-use

Shane Ellis added comments to his Operators Report and answered questions from Donald Steamer on the
procedure of calling contractors for work on the generator and the approval of quotes. City Clerk Roussin asked
for adequate time to provide Shane Ellis with an opportunity to answer questions from the Board. Gil Gilbertson
commented on the history and changes in population and upcoming expenses and changes. Plant Operator
Shane Ellis informed us that he is waiting on a quote for minor repairs and the grouting report. Donald Steamer
gave additional comments on the properties identified as needing repairs and monies for funding. Commissioner
Harding spoke on expected expenses, approval, and the time-consuming process of completing repairs. Further
comment by Donald Steamer followed on the need for repairs.

Gil Gilbertson commented on the cost of repairs and the possibility of taxpayer assessments. Tom Harding
explained that monies are available for repairs, and an assessment will not be necessary in his opinion.



Shane Ellis confirmed that he will be able to meet with Chair Swanson on a repair schedule.

c. Discussion/Approval for a quote from Veolia to purchase an Air Separator Vessel for $15,000.00

Chair Swanson introduced the agenda item and asked Plant Operator Shane Ellis for comment. Shane Ellis spoke
about purchasing and replacing the air separator vessels.

MOTION: Motion made by Gil Gilbertson to approve the purchase. Vice-Chair Carey seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

d. Discussion/Approval for a quote from Reynolds Construction for a Valve and Air Separator Replacement
for $3,531.00

Chair Swanson introduced the agenda item.

MOTION: Motion made by Gil Gilbertson to approve. Chair Swanson seconded the motion.

DISCUSSION: Plant Operator Ellis believed the price to be fair, and City Clerk Roussin was informed of approval
procedures.

ON THE MOTION: Rollcall vote. Unanimous approval.

9. Treasurer’s Report
a. Wastewater Financial Reports
i Balance Sheet
ii. Income Statement
iii. Discussion/Approval of Wastewater Warrant No. 0125 for $161,128.01

Donald Steamer asked for approval of the Treasurer’s report. Chair Swanson informed of an error in the report
and confirmed that he would rectify it before the Commission meeting. Donald Steamer asked City Clerk Roussin
about allocating stipends in the budget. City Clerk Roussin deferred the allocation to Accountant Jen Johnson
and Treasurer/Commissioner Harding for expertise on where to place it. Commissioner Harding agreed to a
review by the accountant and himself.

Chair Swanson asked for a motion to approve.

MOTION: Motion made by Vice-Chair Carey to approve. Donald Steamer seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

b. Stormwater Financial Reports
i. Balance Sheet
ii. Income Statement
jii. Discussion/Approval of Stormwater Warrant No. 0125 for $8,570.00

MOTION: Motion made by Donald Steamer to approve. Vice-Chair Carey seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

10. Any Other Business: None.



11. Next Meeting Discussion: March 18", 2025. Donald Steamer informed not to be available for the March
meeting.

12. Adjournment: The meeting adjourned at 10:52 AM.

Respectfully submitted,

gb@f'm /@ oussiin
City Clerk
ADOPTED: March 18, 2025

Silvia Roussin
City Clerk



