MINUTES
KEY COLONY BEACH CITY COMMISSION
PUBLIC HEARING
Thursday, February 20" — 9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

1. Call to Order, Pledge of Allegiance, Prayer & Roll Call: The Key Colony Beach City Commission Public
Hearing was called to order by Mayor Freddie Foster at 9:30 AM, followed by the Pledge of Allegiance, Prayer, and
Rollcall. Present: Mayor Freddie Foster, Vice-Mayor Joey Raspe, Commissioner Tom Harding, Commissioner Tom
DiFransico, Commissioner Doug Colonell. Also present: Fire Chief James Muro, City Administrator John Bartus,
Building Official Tony Loreno, Public Works Department Head Mike Guarino, Assistant City Attorney Hunter
O’Connor, Chief of Police Kris DiGiovanni, Administrative Assistant Tammie Anderson, City Clerk Silvia Roussin,
Planning & Zoning Board Chair George Lancaster.

Public Attendance:16

2. Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by
majority vote)

Mayor Foster asked for any agenda changes. There were none, and Mayor Foster asked for a motion to approve.

MOTION: Motion made by Vice-Mayor Raspe to approve the agenda. Commissioner DiFransico seconded the
motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

3. Citizen Comments & Correspondence: None.

4. Administration of Oath of Witnesses: City Clerk Roussin administered the Oath of Witness to Building Official
Loreno.

5. Disclosure of Ex-Parte Communication: None.

6. Variance Request: A Variance Request by Orestes and Elena Sanchez, owners of the property located at 880
Shelter Bay Drive, Key Colony Beach, to request an after-the-fact variance for the installation of a wooden dock that
requires a 20-foot variance.

a. Proof of Legal Publications & Affidavits of Mailing/Posting
b. Presentation of Variance Request — Building Department

c. Planning & Zoning Board Recommendation

d. Motion to approve, deny, or approve with conditions

Mayor Foster introduced the variance request and asked Planning & Zoning Board Chair George Lancaster to
elaborate.

Planning & Zoning Board Chair Lancaster informed that the Board recommended approval for the request.
Building Official Loreno also recommended approval of the requested variance.
Mayor Foster asked for a motion for approval.

MOTION: Vice-Mayor Raspe made a motion to approve. Mayor Foster asked for a second. Commissioner
DiFransico seconded the motion.



DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin requested clarification regarding the waiver of the variance fee. Planning and Zoning Board
Chair Lancaster confirmed that the Board had discussed the possibility of waiving the fee, but the final decision
would rest with the Commission. Building Official Loreno stated that a fee would have to be paid if the variance had
been formally applied for. Mayor Foster opposed the waiver, expressing concerns about setting a precedent.
Building Official Loreno emphasized that the city is responsible for the after-the-fact variance. The Commission
deliberated on the fee waiver and reached a consensus that the variance fee should be paid.

Other Business: None.

Adjourn: The meeting adjourned at 9:39 AM.

Respectfully submitted,
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City Clerk
ADOPTED: April 17, 2025

Silvia Roussin
City Clerk



