MINUTES
Key Colony Beach Utility Board
Tuesday, March 18", 2025 — 9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

1. Call to Order, Pledge of Allegiance, Prayer, & Rollcall: The Key Colony Beach Utility Board meeting was called to
order by Chair Fred Swanson at 9:30 AM, followed by the Pledge of Allegiance, Prayer, and Rollcall. Present: Chair
Fred Swanson, Vice-Chair Ed Carey, Gil Gilbertson, Joe Turgeon. Absent: Donald Steamer. Also present: City
Administrator John Bartus, Administrative Assistant Cheryl Baker, Plant Operator Shane Ellis, Building Official Tony
Loreno, City Clerk Silvia Roussin, Commissioner Harding.

2. Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by
majority vote)

There were no changes to the agenda, and Chair Swanson asked for a motion to approve.

MOTION: Motion made by Vice-Chair Carey to approve the agenda. Joe Turgeon seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

3. Citizen Comments and Correspondence: None.
4. Approval of Minutes: Utility Board Meeting Minutes February 18", 2025
There were no changes to the minutes, and Chair Swanson asked for a motion to approve.

MOTION: Motion made by Gil Gilbertson to approve.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

5. Items for Discussion/Approval
a. Discussion/Recommendation of Approval on changes to the current G-Tech agreement due to cost increases of
dumping fees

Chair Swanson introduced the agenda item and asked for Board comments. Gil Gilbertson commented on the
overall increase in pricing, noting that the cost increase is expected, and questioned future dumping locations.

Commissioner Harding provided background information on a county agreement with Miami-Dade and Monroe
County, noting that there are no longer any dumping permissions in Miami, with Broward County being the closest
available option. Commissioner Harding provided further details on the history of the destroyed incinerator in
Miami-Dade and informed about a group of elected officials who are currently working on the matter.

Chair Swanson inquired about issues related to garbage and sludge hauling, prompting Commissioner Harding to
recall prior practices in that area and gave additional comments on future costs and past cost comparisons.

Gil Gilbertson expressed concerns about water quality. Commissioner Harding provided feedback regarding water
quality and that locations have to be approved by the Florida Department of Environmental Protection and gave
further comment on locations in the counties and the timeline of a possibly new incinerator.



Shane Ellis provided additional comments on the cost increase and stated that G-Tech is transparent in its pricing
and competitive.

Chair Swanson asked for a motion to approve.

MOTION: Motion made by Vice-Chair Carey to approve. Gil Gilbertson seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

Discussion/Recommendation of Approval of a Proposal for Sanitary Grout Repairs by Insituform for $25,000.00

Chair Swanson introduced the agenda item. City Clerk Roussin confirmed the Commission’s ability to approve the
proposal without going out to bid. Chair Swanson explained that he was in favor of a positive recommendation to
the Commission.

MOTION: Motion made by Chair Swanson to approve. Gil Gilbertson seconded the motion.

DISCUSSION: Vice-Chair Carey inquired whether additional quotes had been provided. Plant Operator Ellis
confirmed the ability to receive additional quotes and explained the benefits of the current proposal for repairs.
Shane Ellis confirmed problems with having workers come to the Keys and the current company to be very familiar
with the work required.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Staff Report: There were no questions on the staff report.

Sewer and Stormwater Grant Update: City Administrator Bartus commented on the pending awards from the past
legislative session and provided an update on changes in the awarding of appropriations. City Administrator Bartus
informed the audience about the desired projects for the city and provided further information on the Federal
Florida Keys Water Quality Improvement project, as well as the expectations for awards.

Operator’s Monthly Report
a. February 2025
b. Maintenance Budget for re-use

Plant Operator Ellis asked to table the discussion on recommended TV Lateral repairs until the following meeting
to allow Donald Steamer to comment on the matter. There were no objections.
Plant Operator Ellis confirmed that the plant's generator is repaired and running.

9. Treasurer’s Report
a. Wastewater Financial Reports
i. Balance Sheet
ii. Income Statement
iii. Discussion/Approval of Wastewater Warrant No. 0225 for $107,725.29

There were no questions regarding the reports, and Chair Swanson requested approval of the Wastewater warrant.
MOTION: Motion made by Chair Swanson to approve the warrant. Vice-Chair Carey seconded the motion.

DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.



b. Stormwater Financial Reports
i. Balance Sheet
ii. Income Statement
jii. Discussion/Approval of Stormwater Warrant No. 0225 for $7,300.00

There were no questions on the warrant.

MOTION: Motion made by Chair Swanson to approve the Stormwater warrant. Gil Gilbertson seconded the motion.
DISCUSSION: none.

ON THE MOTION: Rollcall vote. Unanimous approval.

10. Any Other Business: None.

11. Next Meeting Discussion: April 15%, 2025

12. Adjournment: The meeting adjourned at 9:56 AM.

Respectfully submitted,

giﬁvw/ Q oussiiv
City Clerk
ADOPTED: April 14, 2025

Silvia Roussin
City Clerk



