MINUTES

KEY COLONY BEACH CITY COMMISSION
REGULAR MEETING & PUBLIC HEARING
Thursday, February 20™, 2025 — 9:40 AM
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

1. Callto Order, Pledge of Allegiance, Prayer, Roll Call: The Key Colony Beach City Commission Regular
Meeting was called to order by Mayor Freddie Foster at 9:40 AM, followed by the Pledge of Allegiance, Prayer,
and Rollcall. Present: Mayor Freddie Foster, Vice-Mayor Joey Raspe, Commissioner Tom Harding,
Commissioner Tom DiFransico, Commissioner Doug Colonell. Also present: Fire Chief James Muro, City
Administrator John Bartus, Building Official Tony Loreno, Public Works Department Head Mike Guarino,
Assistant City Attorney Hunter O’Connor, Chief of Police Kris DiGiovanni, Administrative Assistant Tammie
Anderson, City Clerk Silvia Roussin, Planning & Zoning Board Chair George Lancaster.

2. Approval of the Agenda (Additions, changes, and deletions can be made via one motion and a second to
approve by a majority vote)

City Clerk Roussin informed of the following agenda changes:

Under Item 5¢. An addendum to the City Administrator’s report on an AARP grant application for Fitness
Elements

Under Item 6 for Consent Action Items

6d. Deletion of the approval for the City Commission Special Meeting Minutes from 01-28-2025

6i. Discussion/Approval of a quote by Reynolds Construction for the replacement of VValve and Air Separators
for $3,531.00 per the recommendation of the Utility Board

6j. Discussion/Approval of a quote by Veolia for the purchase of 2 Air Separator Vessels for a total of
$15,000.00 per the recommendation of the Utility Board

Under Item 9 for the Secretary-Treasurer’s Report

9a. The addendum to the Treasurer's Report

Under Item 11, Commissioner’s Reports & Comments

11a (i) Addendum to the Wastewater report

11a (iii) Addendum to the Commercial Wastewater Review

In addition, City Clerk Roussin informed of requests by Recreation Committee Chair Cindy Catto and
Beautification Committee Chair Sandy Bachman to speak under their respective committee reports.

Mayor Foster asked for approval of the agenda with the noted changes.

MOTION: Motion made by Vice-Mayor Raspe to approve the agenda with the changes. Mayor Foster asked for
a second. Commissioner Colonell seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rolicall vote. Unanimous approval.

3. Special Requests: None.



4. Citizen Comments and Correspondence
City Clerk Roussin informed of the following citizen correspondence:

» OnJanuary 17, 2025, Bill Catto, a resident of KCB, wrote to the City Commission to share his thoughts on
golf cart usage in the city and to provide information regarding liability coverage.

» On February 13, 2025, Sue Bartkus, a KCB resident, suggested to the City Commission that Pickleball
courts be built on 1st Street.

» On February 15, 2025, Will Langley submitted a letter to the City Commission expressing concerns about
the potential abuse of power by Vice-Mayor Raspe.

» On February 15, 2025, Donnal Lewis, a KCB resident, wrote to the City Commission to express
appreciation for the completion of the new tennis courts and to voice concerns about the placement of the
basketball courts.

» Also on February 15, 2025, Barbara Tatarchuk, a member of the Recreation Committee and a KCB resident,
wrote to the City Commission expressing her disappointment over the installation of permanent nets on the
pickleball courts, the placement of the basketball court, and the installation of permanent posts on 8th Street.

Mayor Foster asked for citizen comments.

John Siegenthaler, a Cay Condominium Resident, spoke about the discussion during the Town Hall meeting
regarding the removal of the seawall and jetty from the adjoining Oceanfront Condominiums and asked for a
status update.

Mayor Foster advised that this issue should be addressed between the property owners and suggested they
consult an attorney for legal advice. Mayor Foster also informed that he asked Building Official Loreno to
ensure that any debris and hazardous materials are removed and to investigate any violations related to the
issued permit. Mayor Foster expressed empathy for the situation but reiterated that it is primarily a legal matter
between neighbors and recommended seeking legal counsel.

John Siegenthaler asked about the request to reach out to the City Attorney’s office to investigate the possibility
of the city replacing the jetty and placing it on the tax bill for the condominium.

Mayor Foster confirmed that it is possible to make inquiries regarding the matter. John Siegenthaler expressed
concerns about the timely replacement of the jetty, urging the city to take all necessary actions to address the
issue. Mayor Foster suggested contacting an attorney and acknowledging the validity of these concerns.

Fred Swanson, 620 9'" Street, spoke on the matter affecting the surrounding properties, and the city should be as
helpful as possible.

There was no further comment in person or online.

Mayor Foster thanked the volunteers who repaired and rebuilt the bocce ball court and for the community spirit
in the city.



5. Committee and Department Reports (written reports provided; Staff and Board Chairs available for
questions)
a. Marathon Fire/EMS — Chief James Muro

Marathon Fire Chief James Muro introduced Lieutenant Rogers to the Commission and then delivered his
monthly report. Fire Chief Muro reported on public service calls and stated that no fire events had been
reported. Fire Chief Muro further spoke on the Narcan refresher course and the first CPR class in the city
scheduled for March 25", Chief Muro updated on an FAA drill taking place at the airport, two new
helicopters being expected by the end of the year, and gave further information on a proposal to provide
transportation assistance for residents with immobility issues.

Vice-Mayor Raspe thanked Fire Chief Muro for the scheduling of the CPR classes.

Police Chief DiGiovanni confirmed that all AEDs are accounted for and installed. Fire Chief Muro
confirmed the donation of three devices and bi-annual maintenance by the Fire Department.

b. Police Department — Chief DiGiovanni
I.  Request for Promotion of Police Officer Joe Burden to Sergeant Joe Burden

Chief DiGiovanni discussed his request for a promotion for Police Officer Joe Burden and explained the
roles of night shift and day shift sergeant. Chief DiGiovanni requested back pay from the Commission
dating to the meeting on January 6™ and commented on Officer Burden’s commendations, skills, and
accomplishments, including his role as acting sergeant since September 2024. Chief DiGiovanni confirmed
that all training obligations were fulfilled.

Mayor Foster expressed support for the promotion and asked for a motion to approve.

MOTION: Motion made by Vice-Mayor Raspe to approve the promotion with backpay. Mayor Foster
asked for a second. Commissioner Colonell seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

c. City Administrator’s Report — John Bartus
I. AARP Grant Application for Fitness Elements **Addendum**

City Administrator John Bartus discussed locating potential grants for fitness stations, including a possible
grant through T-Mobile, in addition to the AARP grant and asked the Commission for a consensus on
applying for these grants. City Administrator Bartus believed that the city could handle the installation of
concrete pads for the fitness stations and informed of the need for plans and letters of support from the
community to be put together.

Mayor Foster expressed support for the proposed project and spoke on the importance of promoting exercise
and community engagement, ultimately contributing to a healthier city.

Commissioner Colonell noted that if all the grant applications are achieved, it would cover most of the
necessary expenses. City Administrator Bartus provided estimates of the costs for purchasing and installing
the exercise equipment. Vice-Mayor Raspe expressed support for the project. Commissioner DiFransico
agreed and urged coordination with the Recreation Committee on the location of the equipment. City
Administrator Bartus agreed and explained that the ability to apply for the grants does not require
determining a final location.



Mayor Foster agreed to proceed with the application, keeping ADA compliance in mind, to ensure that
individuals with disabilities can participate in all sports in the city.

Commissioner Harding voiced support for the initiative and discussed the grant process, including the
holding of public meetings. Commissioner Harding commented on the need for and organization of digital
files to facilitate the grant application process.

Mayor Foster agreed on the importance of having files accessible during the application process.

City Administrator Bartus provided an update on the water quality improvement program and the Stewart
Monies.

Commissioner DiFransico inquired about the process for submitting requests for proposals to ensure the
Commission is fully informed. City Administrator Bartus spoke on the process of working with staff and
that the current bid for the retention pond is posted on Demand Star. Commissioner DiFransico reiterated
the need for a Commission review. Vice Mayor Raspe provided additional comments on the process and
staff involvement. Mayor Foster spoke about the ability to hold a Special Meeting if needed but also
emphasized the upcoming rainy season and the importance of time. City Administrator Bartus spoke about
the time constraints in the bid posting process and provided support for Commissioner DiFransico’s request.

Building/Code Department — Building Official Loreno

Building Official Loreno updated on debris removal at the jetty at The Cay Condominiums and informed
having contacted the Army Corps regarding the removal of the jetty and is waiting to hear back.
Commissioner DiFransico requested confirmation that a phone call had been set up. Building Official
Loreno acknowledged receipt of an email regarding a planned visit from the DEP but had no further
information. Mayor Foster advised caution of removing the rebar correctly. Commissioner Colonell
commended Building Official Loreno’s workload getting accomplished.

Public Works — Public Works Department Head Guarino

Commissioner Harding asked for a follow-up on the research for an LED Informational Board. Public
Works Department Head Guarino informed of a suggested price of $22,500.00 for a fixed Board.

City Hall — City Clerk Roussin

City Clerk Roussin commented on the bidding process, staff involvement, and the City Commission’s final
approval on all aspects.

Mayor Foster spoke on the upcoming presentation by the Dolphin Research Center and invited all to attend.
Beautification Committee — Sandra Bachman
Beautification Chair Sandy Bachman spoke about the upcoming Hot-Dogs-in-the-Hut Event and announced

that all donations will be used for plantings around City Hall. Sandy Bachman provided further information
about the upcoming presentation on orchids, which will cover care instructions and include them for sale.



h. Planning & Zoning Board — George Lancaster: No report.

J.

Recreation Committee — Cindy Catto

Recreation Committee Chair Cindy Catto addressed the committee's current activities, including repairs,
new equipment, and the status of the tennis courts. Cindy Catto raised concerns about the change in
basketball locations, highlighting the lack of communication and questioning the validity of decisions made
without Committee approval. Cindy Catto stressed that this may have violated the city's code, negatively
impacting basketball, and asked for a decision to provide a space for basketball until the situation is
resolved.

Mayor Foster spoke on the matter, noting that safety concerns had not been properly addressed. Mayor
Foster clarified there would be no additional costs and emphasized improvements rather than competition
with other sports. Mayor Foster encouraged open dialogue but expressed confusion over the complaints.

Recreation Committee Chair Catto stated that she was against moving basketball and asked if it could be
played on the pickleball courts until the new court was built. Mayor Foster provided further comment on the
matter and confirmed that a date for the new court had not been set, stating that better communication would
be maintained moving forward.

Public Works Department Head Guarino informed expecting drawings the following week.

Commissioner DiFransico suggested that the Recreation Committee should have an input in the decisions
made and gave further comments on the cornhole locations.

Utility Board — Fred Swanson: No report.

6. Consent Action Items
(Under the consent agenda, all action items will be voted on after one motion, and a second will be required to
approve them without discussion. If a Commission member wants any action item discussed or voted on
separately, the Commission member, at the beginning of the open session, must ask that the action be moved to
the discussion action item section)

a.

City Commission Townhall Meeting Minutes 12-16-2024

b. City Commission Townhall Meeting Minutes 01-13-2025
c. City Commission Regular Meeting & Public Hearing Minutes 01-16-2025
d. City Commission Special Meeting Minutes 01-28-2025 **Deletion**

S —h o

Approval of Warrant No. 0125 for $722,333.50

Approval to reappoint Frank Tremblay as an alternate member of the Recreation Committee

Approval to appoint David Evangelista as an alternate member of the Recreation Committee

Approval of a proposal by U.B. Bricking for the purchase of materials and labor for interlocking concrete
pavers for the Bocce Ball courts for $22,620.00

Discussion/Approval of a quote by Reynolds Construction for the replacement of Valve and Air Separators
for $3,531.00 per the recommendation of the Utility Board **Addendum™**

Discussion/Approval of a quote by Veolia for the purchase of 2 Air Separator Vessels for a total of
$15,000.00 per the recommendation of the Utility Board **Addendum**



City Clerk Roussin read the consent action items into the record. Mayor Foster asked for a motion.

MOTION: Motion made by Vice-Mayor Raspe to approve. Mayor Foster asked for a second.
Commissioner DiFransico seconded the motion.
ON THE MOTION: Rollcall vote. Unanimous approval.

Commissioner DiFransico asked about the UB Bricking proposal. Mayor Foster spoke on the proposed work
benefitting several areas and plans for additional pavers during the stormwater project. Commissioner
DiFransico suggested involving the Recreation Committee in the planning stages of all areas.

7. Discussion Action Items

8. Ordinances & Resolutions
a. FIRST READING of Ordinance No. 2025-498: An Ordinance Of The City Of Key Colony Beach
Florida, Amending Code Of Ordinance Article Vi — Finance, Section 2-75 To Increase The
Discretionary Spending Threshold; Repealing Conflicting Ordinances; Providing For Severability;
And Providing For An Effective Date.

Mayor Foster provided the first reading of the ordinance and talked about the background of the proposed
code amendment. Mayor Foster discussed the possibility of holding special meetings to address specific
needs but believed it would be beneficial to increase discretionary spending. Mayor Foster recalled
supporting a more significant discretionary increase in the past and asked City Administrator Bartus for
input. City Administrator Bartus informed about the City of Marathon's Manager spending capabilities and
bidding threshold requirements. Assistant City Attorney O’Connor believed the State Law for competitive
bidding thresholds to be $35,000.00.

Commissioner DiFransico talked about prior restructuring to provide more oversight of the City
Commission and suggested an increase between $10,000 to $15,000.

Commissioner Harding spoke about the Wastewater Plant Project and its process, as well as special
meetings and grant requirements at the local, State, and Federal levels. Commissioner Harding cautioned
against spending without the ability to be reimbursed and suggested increasing the budget to $15,000.00,
with the option to call for Special Meetings when needed.

Commissioner Colonell expressed concerns about time delays during the construction process and believed
$25,000.00 to be a reasonable number.

Assistant City Attorney O’Connor commented on the ability of the city to adopt a purchasing policy.
Vice-Mayor Raspe suggested a three-tiered purchasing policy for the Mayor, the Commission, and bidding
requirements. The Commission continued to discuss a higher spending limit and purchasing policies.
Commissioner Harding suggested a consensus of a higher amount in correlation with a purchasing policy to
ensure grant reimbursements.

Mayor Foster suggested referencing the City of Marathon’s purchasing policy to help with development of
the city’s own. Commissioner Harding suggested cross-referencing it to the State and Federal regulations.

MOTION: Motion made by Commissioner Harding to approve an increase of $15,000.00 in correlation
with staff developing a purchasing policy.

DISCUSSION: The Commission discussed the possibility of two signatures and the development of a
purchasing policy and gave consensus on the development of the policy separately.

AMENDED MOTION: Commissioner Harding agreed with the consensus of a staff assignment separately.
Mayor Foster asked for a second. Commissioner Colonell seconded the motion.

FURTHER DISCUSSION: City Clerk Roussin clarified the motion to be for approval for the first reading
for the increase of discretionary spending up to $15,000.00, and a purchasing policy will be developed
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separately. Mayor Foster confirmed the motion. Commissioner DiFransico asked for clarification on the
assignment of the development of a purchasing policy. City Administrator Bartus confirmed to be
championing the assignment and bring it back to the Commission as soon as possible. Mayor Foster asked
for consistency in the verbiage of a policy.

ON THE MOTION: Rollcall vote. Unanimous approval.

City Clerk Roussin informed for the ordinance to be presented for a second reading for adoption on March
20™,

9. Secretary-Treasurer’s Report
a. January 2025 Financial Summary

Commissioner Harding presented the financial report for January, detailing revenue, expenses, and income
comparisons to the prior year. Commissioner Harding informed on expenditures for the tennis and pickleball
courts, allocation of funds for outstanding expenses, and overall expenses being normal for all departments.
Commissioner Harding reported on the Building fund revenue being at net positive and good overall finance.
Commissioner Harding continued reporting on the Storm and Wastewater budget and reported interest revenue
tracking above budget and operating and capital expenses currently below budget.

Commissioner Harding informed on the lift station grant having not been approved and gave additional
information on expected grant reimbursements and the remainder of stormwater grant monies.
Commissioner Harding gave further information on expenditures for the tank and staircase replacement at the
Wastewater Plant, with Mayor Foster informing of an outstanding request to help pay for the expenditure.
Commissioner Harding further informed the committee on open stormwater repairs and expected expenditures,
as well as grant monies.

b. Review of proposed amendments to the FY2024/2025 Budget

Commissioner Harding explained the budget process and changes that occurred during the fiscal year.
Commissioner Harding detailed budget line items and elaborated on the active grants and expected
reimbursements.

Commissioner Harding discussed the City Hall Hardening Grant approval, noting that bills are under review to
evaluate budget needs. Commissioner Harding informed to submit a draft budget next month and asked for
feedback through City Clerk Roussin on proposed budget changes.

Mayor Foster emphasized the importance of preparing for hurricane season and the need to address windows,
doors, and flood panels. The Commission agreed.

Commissioner Harding informed that the amendment does not have to be approved until November.

The Mayor called for a brief recess.
Mayor Foster reconvened the meeting at 11:23 AM.

Commissioner Harding informed on upcoming FEMA reimbursement, and the requested reimbursement for 1%
Street Park expenditures is expected by the end of the year.

Commissioner Harding requested input on 1st Street Park and the expenses associated with the City Hardening
Grant.



10.

11.

City Attorney’s Report
a. Update on Fireworks guidelines for Vacation Rentals

Assistant City Attorney O’Connor informed the Commission about the new fireworks information sheet and
asked if they had any questions. Vice Mayor Raspe requested clarification on the noted safety distance in the
city. Assistant City Attorney O’Connor spoke about the ability to reduce the distance, and after discussion, the
Commission gave its consensus to the verbiage on the information sheet as is. Mayor Foster announced plans to
display rules on an electronic board and require visitors to sign a sheet included in the vacation rental package,
with regulations applying to all residents.

Commissioner’s Reports & Comments
a. Commissioner Tom Harding
i. Wastewater Sampling Summary Report of February 17, 2025

Commissioner Harding reported that COVID-19 cases are low, while cases of Influenza A have reached their
peak. Commissioner Harding noted that RSV cases are currently at zero, and although COVID-19 deaths have
decreased, there is still a steady stream of cases.

ii. Dry Floodproofing project

Commissioner Harding provided background on the project, including the project start date and a progress
update, as well as ongoing design efforts. Commissioner Harding informed of the currently approved funds in
the budget and discussed current costs and estimated future expenses, mentioning that by the end of next week, a
solid budget for Phase 2 will be established. Mayor Foster expressed concerns about engineering costs and the
necessary engineering documents.

Further discussion ensued regarding engineering costs and estimates related to floodproofing, design work, and
the unknown factors associated with the slab, wall, and engineering aspects.

iii. Commercial Wastewater Billing Feedback

Commissioner Harding discussed the current billing methodology and explained commercial billing practices.
Commissioner Harding provided detailed insights about his data analysis, recommended that the Utility Board
review proposed changes, and discussed the current billing system and the suggested modifications.

The Commission had no questions on Commissioner Harding’s report.

iv. FDOT Requests

Commissioner Harding discussed current FDOT requests, including the plan to clean drains for vegetation next
week and the ongoing review of the vacuuming request.

Commissioner Harding spoke about the pedestrian crossing at US 1 and Sadowski, and concerns about the time
allowed to cross being too short. Commissioner Harding explained the purpose of the Limited Pedestrian
Interval (LPI) timer and that FDOT has reviewed the traffic light and its sequencing. Commissioner Harding
discussed the various options to address the concern and informed that FDOT will request a study from an
engineering firm regarding this issue. Commissioner Harding stated that a report on these adjustments is
expected within 90 days. The Commission agreed that the crossing is dangerous.

v. Local Mitigation Strategy (LMS) — Monroe County Work Team update
8



12.

13.

Commissioner Harding informed about the quarterly meeting, focusing on a five-year update for FEMA flood
protection and the Community Rating System (CRS). Commissioner Harding informed that the hazard
mitigation plan must be updated for the county and sent back to state and federal authorities, with a completion
deadline of July.

b. Commissioner Tom DiFransico: Nothing further.

C.

Commissioner Doug Colonell

Commissioner Colonell suggested Building Official Loreno, Public Works Department Head Guarino, and
Code Officer Dominicak take an OSHA course to become familiar with safety protocols and receive formal
training. Commissioner Colonell emphasized the importance of OSHA regulations, stating that biannual
training and refresher courses are essential, with a minimum of 10 hours of training as a responsible
requirement.

Vice-Mayor Joey Raspe
Mayor Freddie Foster

Mayor Foster thanked for a good meeting. Mayor Foster acknowledged having discussed the topic before
but asked for a nod from the Commission to relocate the basketball court and net from the pickleball
location to an area identified by Public Works Department Head Guarino, which will be shared with the
Recreation Committee for their review. Mayor Foster informed that, after speaking with the City’s
accountant and City Attorney Smits, there is a possibility of a change order and that monies could be
allocated from either the general or impact fund.

Commissioner Harding recalled the history of the discussions on the location of the basketball court, prior
thoughts on cost savings, and keeping the courts separate.

City Clerk Roussin asked for the record if the Commission is giving consensus to the Mayor. The
Commission gave consensus, and Commissioner Harding emphasized the involvement of the Recreation
Committee.

Citizen Comments

Joe Schmidt — 430 4'" Street, thanked the City and Public Works Department Head Mike Guarino and his staff
for their help during the Clam Bake and asked for an update on the usage of golf carts. Mayor Foster informed
that nothing has been approved yet and confirmed to be looking further into the use of an electronic sign with a
possible donor at hand.

Adjournment: The meeting adjourned at 12:07 PM.

Respectfully submitted,

City Clerk
ADOPTED: April 17, 2025

Silvia Roussin
City Clerk



(dadA.

02-20-2025 Agenda Additions & Deletions — Regular Meeting

Under Item 5¢c. An addendum to the City Administrator’s report on an AARP grant
application for Fitness Elements

Under Item 6 for Consent Action Items

6d. Deletion of the approval for the City Commission Special Meeting Minutes from
01-28-2025

6i. Discussion/Approval of a quote by Reynolds Construction for the replacement of
Valve and Air Separators for $3,531.00 per the recommendation of the Utility Board
6j. Discussion/Approval of a quote by Veolia for the purchase of 2 Air Separator
Vessels for a total of $15,000.00 per the recommendation of the Utility Board

Under Item 9 for the Secretary-Treasurer’s Report
%a. The addendum to the Treasurer's Report

Under Item 11 Commissioner’s Reports & Comments
11a (i) Addendum to the Wastewater report
11a (iii) Addendum to the Commercial Wastewater Review
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PO Box 510141 Key ColonyBeach, Florida * Phone=305-289-1212 * Fax= 305-289-1767

February 20, 2025
To the Mayor, Vice Mayor, and Commissioners:
City Administrator Report Addendum, RE: Grants for Fitness Elements — Town Hall Meeting

During the PowerPoint presentation at the Town Hall meeting, I raised the possibility of grant
funding for up to $25,000 for the Fitness Element project through AARP. This grant has an
application deadline of March 5. During subsequent research, I located another community
grant program through T-Mobile and Main Street America that can pay up to $50,000 for
shovel-ready projects. This Hometown Grant program is for communities of less than 50,000,
and the program is designed to help fund projects “that foster local connections” including
outdoor spaces. The deadline to apply for a first-quarter grant is the end of March.

I would need to supply plans, budget, a timeline, and up to five letters of support from the
community — I imagine similar requirements would accompany both grants. I spoke with Mike
Guarino, and he told me that Public Works should be able to handle the installation and pouring
of concrete pads for the stations.

The LifeStation 5-station package costs $63,435. Installation (by our own Public Works) would
likely cost less than $20,000. I don’t believe there’s any reason we can’t apply for both of these
grants. The only issue is the timeline. If you give me direction to do so, I will work with Mike
and Tony to get our ducks in a row, and apply for both grants.

John Bartus
City Administrator



REYNOLDS ] R,

February 6, 2025

Mr. Shane Ellis

Plant Operator

US Water Corporation

480 Eighth St

Key Colony Beach, FL 33050

RE: City of Key Colony Beach
Valve and Air Separators Replacement

Mr. Ellis,

Reynolds is appreciative of the opportunity to work with the City and Key Colony Beach (KCB) in providing a quote
for the installation of two (2) owner supplied air separator tanks, two (2) - 2” Crispin air release valves and replace
a portion (~8’) of the 6” schedule 30 PVC pipe and fittings for MBR 2.

Based on the job site visit with you this past Friday, Reynolds proposes to complete the scope of work outlined
below for the value of $3,531.00 (three thousand five hundred thirty-one dollars and ninety cents). Reynolds
reserves the right to modify this quote if other items are added to the scope of work.

Scope Inclusions / Exclusions:

- Remove and replace the two (2) existing air tank separators provided by KCB.

- Remove existing the two (2) - 2" valves and replace with Crispin vacuum priming valves provided by KCB.

- Remove and replace 6” check valve off MBR 2 air separator tank. Also provided by KCB.

- Remove and replace all 6” pipe between the tank and two flanges off the TEE for MBR 2 only.

- No electrical or controls work will be necessary for this project.

- No coatings, labels or tags are expected to be added to new pipe/valves. Reynolds will modify quote if
KCB would like to include these in the scope of work.

- Materials to be provided from the Owner are to be supplied as per the product data sheets from Mr. Ellis
to Luke Johnson via email on February 3, 2025.

- Reynolds will begin the project no later than two (2) weeks after the city of Key Colony Beach has all
materials on site and ready for installation.

- Reynolds anticipates that the Owner supplied equipment is available on or about March 1, 2025.

- Reynolds quote is valid for thirty (30) days from the date on this proposal. Please note that Reynolds
reserves the right to modify or withdraw the quote if a contractual commitment is not provided within
this timeframe.

The Reynolds Florida Keys team is appreciative of the opportunity to provide this quotation and is looking
forward to the prospect of working with the City of Key Colony Beach staff.

Respectfully,
Reynolds Construction, LLC,

R

Luke Johnson, Project Engineer

300 East Broad Street, Fairburn, GA 30213 | Office: (770) 969-4040 | Fax: (770) 969-4363
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ZENON ENVIRONMENTAL CORPORATION .
3600 HORIZON BLVD Quotation
BUCKS
Q VEOLIA 19053-6742 TREVOSE
PHONE: 1-866-439-2837
FAX: 866-891-4893 (ORDER PLACEMENT)
Quote Date Quotation Exp. Date Veolia WTS Quote
21NOV2024 31DEC2024 20642475
Sales Org. Sales Representative / Contact Reference
B493 Craig Brown
Sold To: 1000118588 Ship To: 4000146806
CITY OF KEY COLONY BEACH CITY OF KEY COLONY BEACH
PO Box 510141 KEY COLONY BEACH WASTEWATER
KEY COLONY BEACH FL 33051-0141 600 8 STREET
UNITED STATES KEY COLONY BEACH FL 33051
UNITED STATES
Bill To: 0000475844 Payment Terms

CITY OF KEY COLONY BEACH

600 W OCEAN DR

KEY COLONY BEACH FL 33051-0141
UNITED STATES

Net 30 Days from Date of Receipt of Invoice

Inco Terms
DDP POINT OF DESTINATION
Currency: U.S. Dollar Freight: Freight PrePaid and Add
SNo. | Part Number / Item Description Quantity | Unit Price Unit Amount
20| 6424758
VESSEL, AIR SEPARATOR
2EA 2|EA 7,500.00 EA 15,000.00
QUOTATION NOTES

Prepared By: Diana Quintero

this quotation are needed.

with your order.

AVAILABILITY / LEAD TIME:

VEOLIA Commercial Operations, ZeeWeed Products

PLEASE REFERENCE THIS QUOTATION NUMBER
with your order to ensure correct pricing and on-time
delivery. Please notify the contact above if changes to

PLEASE PROVIDE REQUESTED DELIVERY DATE

PLEASE CLEARLY DEFINE THE DELIVERY
LOCATION AND THE RECEIVER#S EMAI
TELEPHONE. PLEASE SPECIFY RECEIV
AND ANY SPECIAL OFF-LOADING REQUIREMENTS.

At the time of this quotation, there is no available
product in inventory. Avalilability is subject to change.

L &
ING HOURS

Thank you for your Consideration. To place an order, please fax signed Purchase Orders to the Customer Care number shown above.

To ensure that'you receive the pricing (W
our terms and conditions, contained wit!

Freight for Bulk Delivery and specialized freight charges, where applicable, are not inciuded unless otherwise indicated above.

oted, please reference this quotation number on your order. All sales are subject to

this quotation.

Taxation rates shown are based on tax codes in effect at the time of this quotation, and are subject to change.
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ZENON ENVIRONMENTAL CORPORATION H
3600 HORIZON BLVD Quotation
BUCKS
O VEOLIA 19053-6742 TREVOSE
PHONE: 1-866-439-2837
FAX: 866-891-4893 (ORDER PLACEMENT)
Quote Date Quotation Exp. Date Veolia WTS Quote
21NOV2024 31DEC2024 20642475
Sales Org. Sales Representative / Contact Reference
B493 Craig Brown
Sold To: 1000118588 Ship To: 4000146806
CITY OF KEY COLONY BEACH CITY OF KEY COLONY BEACH
PO Box 510141 KEY COLONY BEACH WASTEWATER
KEY COLONY BEACH FL 33051-0141 600 8 STREET
UNITED STATES KEY COLONY BEACH FL 33051
UNITED STATES
Bill To: 0000475844 Payment Terms
SC(I}EYWOSCKSNC[()%ONY BEACH Net 30 Days from Date of Receipt of Invoice
KEY COLONY BEACH FL 33051-0141
UNITED STATES
Inco Terms
DDP POINT OF DESTINATION
Currency: U.S. Dollar Freight: Freight PrePaid and Add
SNo. | Part Number / Item Description Quantity Unit Price Unit Amount

Estimated lead time is 4 -5 weeks, exclusive of freight
transit time.

ORDER PLACEMENT / ORDER STATUS:
Please send your Purchase Order to:

VEOLIA North America Customer Care Contacts:
Tel: 1-866-439-2837 .

Email: nam.fulfillment.3@veolia.com

Email: nam fulfillment.all@veolia.com

*Note: Minimum Order Value is $100.00

SHIPPING POINT:
Minnetonka, MN USA 55343

TAXES:
Taxes are not included in this quotation.

PAYMENT:
VEOLIA prefers to receive payment by wire transfer and
will also accept payment by courier check/cheque.

Wire transfer information for ZENON Environmental
Corporation

send details to: .
vtc.vwts.remit-nam.all@veolia.com

Bank of America Merrill Lynch .
C/O ZENON Environmental Con&»oratlon
901 Main Street Dallas, TX 75202
ACCT# 4426318136

Thank you for your Consideration. To place an order, please fax signed Purchase Orders to the Customer Care number shown above.

To ensure that you receive the pricing quoted, please reference this quotation number on your order. All sales are subject to

ui
our terms and conditions, contained wnﬂ'u this quotation.

Freight for Bulk Delivery and specialized freight charges, where applicable, are not included unless otherwise indicated above.

Taxation rates shown are based on tax codes in effect at the time of this quotation, and are subject to change.
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ZENON ENVIRONMENTAL CORPORATION .
3600 HORIZON BLVD Quotation
BUCKS
O VEOLIA 19053-6742 TREVOSE

PHONE: 1-866-439-2837
FAX: 866-891-4893 (ORDER PLACEMENT)

Quote Date Quotation Exp. Date Veolia WTS Quote

21NOV2024 31DEC2024 20642475

Sales Org. Sales Representative / Contact Reference

B493 Craig Brown

Sold To: 1000118588 Ship To: 4000146806

CITY OF KEY COLONY BEACH CITY OF KEY COLONY BEACH

PO Box 510141 KEY COLONY BEACH WASTEWATER

KEY COLONY BEACH FL 33051-0141
UNITED STATES

600 8 STREET

KEY COLONY BEACH FL 33051

UNITED STATES
Bill To: 6000475844 Payment Terms
gé?v?ggchg'%ONY BEACH Net 30 Days from Date of Receipt of Invoice

KEY COLONY BEACH FL 33051-0141
UNITED STATES

Inco Terms

DDP POINT OF DESTINATION

Currency: U.S. Dollar

Freight: Freight PrePaid and Add

SNo. | Part Number / Item Description

Quantity Unit

Price Unit

Amount

ABA# 026009593
SWIFT# BOFAUS3N
ACH# 111000012

TERMS:
contained within this quotation.

PRICE REVIEW:

surcharge equal

authorities.

All sales are subject to VEOLIA#s terms and conditions,

Notwithstanding the terms set forth herein or of any
agreement or acceptance of Sellerits quotation, Séller
reserves the right at any time and from time to time by
notice in writing to the Buyer to (a) determine periodic
price reviews based on Goods raw material increase
arising from currency devaluations (b) increase Prices (or]
!mPose temporary price adjustments based on increases
in the cost of base components for the Goods or
Services provided, where the increase is due to
increased global demand, limited supply, temporary
product shortages, allocation of supply, or such other
similar mﬂationar{ pressures; and (c) impose a

0 any increase in the cost of the Goods
or Services as a result of a modification of exchange
rates, duties, taxes or other levies imposed by public

SHIPMENT/ COLLECTION DELAYS: .
The membrane/equipment sale will be subject to price
adjustment if not collected within 1 month of readiness
for Shipment. After the one month of Readiness for
Shipment if Purchaser does not send his agreement to

Thank you for your Consideration. To place an order, please fax signed Purchase Orders to the Customer Care number shown above.
?I'tt?d' pk-iatsie reference this quotation number on your order. All sales are subject to
is quotation.

To ensure that'you receive the pricing

u
our terms and conditions, contained Wlﬂ'l _ .
Freight for Bulk Delivery and specialized freight charges, where applicable, are not included unless otherwise indicated above.

Taxation rates shown are based on tax codes in effect at the time of this quotation, and are subject to change.
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ZENON ENVIRONMENTAL CORPORATION :
3600 HORIZON BLVD Quotation
BUCKS
0 VEOLIA 18053-6742 TREVOSE
PHONE: 1-866-439-2837
FAX: 866-891-4893 (ORDER PLACEMENT)
Quote Date Quotation Exp. Date Veolia WTS Quote
21NOV2024 31DEC2024 20642475
Sales Org. Sales Roprosentative / Contact Reference
B493 Craig Brown
Sold To: 1000118588 Ship To: 4000146806
CITY OF KEY COLONY BEACH CITY OF KEY COLONY BEACH
PO Box 510141 KEY COLONY BEACH WASTEWATER
KEY COLONY BEACH FL 33051-0141 600 8 STREET
UNITED STATES KEY COLONY BEACH FL 33051
UNITED STATES

Bill To: 0000475844

CITY OF KEY COLONY BEACH

600 W OCEAN DR

KEY COLONY BEACH FL 33051-0141
UNITED STATES

Payment Terms

Net 30 Days from Date of Receipt of Invoice

Inco Terms
DDP POINT OF DESTINATION
Currency: U.S. Dollar Freight: Freight PrePaid and Add
SNo. | Part Number / Item Description Quantity Unit Price Unit Amount
receive or collects the membrane/equipment Ldepending
on Incoterms), Seller is entitled to realfocate the
membrane/ equipment to another customer. The
corresponding down Bayment previously paid b
Purchaser will be, at Purchaser choice, retu to
Purchaser minus the administrative costs incurred by
Seller, or will be assigned to the down payment of a new
order for membrane/equipment at market price. New
lead time will be confirmed once new order is received.
LA R R R SRR EEEEEREENREEERERENEERIEERERNEEIENEREY
:r';‘arlthtotut! !-' lwtetAQprtretctiatt? !Yﬁoyl; glistiqeisisi LA X R X RN
SALES DISCOUNT uUsD 0.00
NET PRICE usD 15,000.00
TOTAL AMOUNT 15,000.00

Thank you for your Consideration. To place an order, please fax signed Purchase Orders to the Customer Care number shown above.
To ensure that you receive the prscin\g';vh c“:

our terms and conditions, contained

oted, please reference this quotation number on your order. All sales are subject to

this quotation.

Freight for Bulk Delivery and specialized freight charges, where applicable, are not included unless otherwise indicated above.
Taxation rates shown are based on tax codes in effect at the time of this quotation, and are subject to change.
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Veolia Water Technologies & Solutions

Terms & Conditions of Sale

1. Exclusive Terms and Conditions. Together with any other terms the parties agree to in writing,these Terms and Conditions of Sale from the exclusive
terms("Agreement"”)where by Buyer agrees to purchase,and sell Goods and provide advice,instruction and other services in connection with the sale of those
Goods("Services"). Notwithstanding any provisio ns communicated in any way by Buyer to Seller prior to this Agreement including any terms contained in an“){ request
for quote by Buyer,Bu¥ler agrees that this Agreement will control the relationship by accepting Goods and Services from Seller,even if Buyer sends to Seller other terms
and conditions to which Seller may not respond.

2. Buyer Obligations. Seller will not control the actual operation of either Buyer's systems or Goods at the site,and unless otherwise specifically agreed in
writing,installation of Goods shall be the responsibility of Buyer. Goods and Services provided hereunder are based upon the information Buyer makes available to
Seller,and Seller reserves the right to utilize the most compact and feasible desiFn compatible with sound engineering practices,and to make changes in details of
design,construction and arrangernent of Goods unless precluded by limitations (including,but not limited to actual space and feedwater/substance quality specifications)
specified by Buyer in writing at the time an order is placed. If no such limitations are specified,Seller shall not be held responsible for incompatibility of the Goods and
Services due to changes in feedwater/substance quality specifications or site conditions nor for incompatibility with actual space or design limitations,which were not
initially disclosed by Buyer and become apparent at a later date. For Services to be accurateand Goods to work as intended,Buyer must fulfill the following obligations
("Obligations"): (a) provide Seller complete and accurate information and data relevant to the scope of work to be provided,such as information related to Buyer's site
conditions,systems,related equipment and process,feedwater or other substances to be treated or measured with the Goods, including any hidden,unapparent, or
changing conditions that may affect the effectiveness of the Goods; (b) operate all related systems and the Goods within the agreed to control parameters or,if
none,within industry customary operating conditions; (c) maintain all related systems and Goods in good operating condition and repair; and (d) maintain and handle
Goods in a proper and safe manner. If Buyer fails to fulfill the foregoing Obligations,Seller shall be relieved of any obligations with respect to warranties or any other
commitments made to Bu{er in writing,and Seller shall have no liability for any loss,damage or injury which Buyer may sustain or for which Buyer may be liable.
Buyer is solely responsible for the operation of Buyer's systems,including ensuring that the systems are operated and maintained properly and comply with all
laws,rules,regulations,license conditions and orders. Seller will not operate,inspect or maintain Buyer's systems or act as a licensetf

operator as defined by local
regulatory authorities.

3. Delivery. Title and risk of loss or damage to Goods as well as containers and tanks in which Goods are contained,except as provided for in section 8 of this
Agreement,shall pass to Buyer upon delivery to carrier at designated shipping point. Delivery dates indicated by Seller are only approximate. Quotations and proposal
drawings provided by Seller show only general style,arrangement and approximate dimensions and weight.

4. Payment and Prices. Unless otherwise specified in writing,pa{mcnt is due net thirty (30) days from the date of Seller's invoice. If Seller shall have any doubt at any
time as to Buyer's ability to pay,Seller may decline to make deli

iveries except on receipt of satisfactory security. The prices guoted herein do not include taxes. Buyer
shall be directly responsible,and reimburse Seller,for the gross amount of any present or future sales, use,excise,value-added,or other similar tax applicable to the
price,sale of delivery of any products or services furnished hereunder. Buyer shall furnish Seller with evidence of exemption acceptable to the taxing authorities if
applicable. For multi-year agreements,pricing stated shall remain firm for 12 months,after which Seller shall be entitled to adjust pricing urward on an annual basis
according to the designated formula used by Seller in Buyer's country and which shall be notified to Buyer. Unless otherwise specified,all prices are FOB point of
shipment. Buyer agrees to reimburse Seller for collection costs,including 2% interest per month,should Buyer fail to timely pay. Buyer shall have no rights to any
setoffs of any nature relating to any payments due under the Agreement. Notwithstanding the terms set forth herein or of any agreement acceptance of Seller's
quotation,Seller reserves the right at any time and from time to time by notice in writing to the Buyer to (a) increase Prices (or impose temporary price adjustments)
based on increases in the cost of base components for the Goods or Services provided,where the increase is due to increased global demand,limited supply,temporary
product shortages,allocation of supply,or such other similar inflationary pressures; and (b) impose a surcharge equal to any increase in the cost of the Goods or Services
as a result of a modification of exchange rates,taxes or other levies imposed by public authorities.

5. Payment for Excessive Usage; Lost and Damaged Goods. If payment for Goods is based on some factor other than the actual amount of Goods delivered
(e.g.,payment is for a fixed amount,or based on usage or production),then Buyer agrees to pay for all Goods (a) consumed as a result of Buyer's failure to comply with
Obl i%anons as set forth in Section 2; or (b) lost or damaged after delivery to Buyer.Buyer shall provide Seller all information necessary to calculate amounts duc and
enable Seller to audit those records.

6. Consigned Goods. Buyer shall bear all risk of loss and damage to all consigned Goods in Buyer's possession or control,notwithstanding Buyer's exercise of
reasonable care. Seller shall have the right to enter Buyer's premises at all reasonable times to inspect such Goods and related records. Upon request,Buyer agrees to
return such Goods to Seller pursuant to Seller' s shipping instructions

7. Limited Warranties. Seller warrants that the Goods shall conform to published specifications and shall be free from defects in material and workmanship when at all
times operated in accordance with Seller's written instructions; and that the Services will be performed with the degree of skill which can reasonably be expected from
a scller engaged in a comparable business and providing comparable services under comparable circumstances. Under no circumstances do Services include the
operation,inspection or maintenance of Buyer's systems or acting as a licensed operator as defined by local regulatory authorities. Unless otherwise provided in any
Warranty Schedule that may be attached hereto,the foregoing warranties are valid: (a) for Chemicals,the earlier of,the shelf-life of the product,or 6 months from their
date of delivery or the provision of Services; (b) for Consumables,including Filters and Membranes,12 months from their date of delivery, (c) for Goods other than
Chemicals and Consumables,the earlier of,15 months from receipt, or 12 months from start-up/first use. Unless expressly agreed in a "Performance Warranty
Document” signed between the parties on a separate basis,there is no 'performance warranty on Goods and Services or warranty on process results. For Goods not
manufactured by Seller,the warranty shall be the manufacturer's transferable warranty only. Any claim for breach of these warranties must be promgtly notified in
writing or the claim will be void. Seller's sole responsibility and Buyer's exclusive remedy arising out of or relating to the Goods or Services or any breach of these
warranties is limited to,at Seller's option: (a) replacement of non-conforming Goods or refund of purchase price of the non-conforming Goods; and (b) re-performance
of the Services at issue,or a refund of the amount paid for the Services at issue. No allowance will be made for repairs or alterations made by Buyer without Seller's
written consent or approval. Goods may not be retumed to Seller without Seller's written permission. Seller will provide Buyer with a "Return Material Order” number
to use for retumed goods. Buyer,as the original purchaser,is not entitled to extend or transfer this warranty to any other party. The foregoing warranties are in lieu of
and exclude all other warranties,statutory,express or implied,including any warranty of merchantability or of fitness for a particular purpose.

8. Use of Equipment,Tanks,and Containers. Semi-bulk containers (SBCs) owned by Seller shall be used only for the storage of Goods a‘)proved by Seller and Buyer
shall return to Seller all SBCs owned by the Seller in an "empty " condition,as defined by appropriate transport or environmental regulations. Title to,and risk and
ownership of,all equipment,product containers(e.g.,pails,drums,recyclable intermediate bulk containers "IBC"),and tanks supplied to Buyer shall pass to Buyer as
provided for in Section 3 of this Agreement,except that returnable SBCs shall remain property of Seller,unless otherwise stated in Seller' s documentation.

9. Compliance With Laws;Permits. Buyer is responsible for compliance with all laws and regulations applicable to the operations of its systems and to the
storage,use,handling, installation,maintenance,removal segistration and labeling of all Goods from and after Buyer's receipt o f the Goods,as well as for the proper
management and disposal of all was and residues associated with the Goods(including but not limited to containers,excess or off-spec product,testing wastes (e.g.,spent
or expired lab reagents and test kits)and signing manifests for waste transport and disposal. Buyer agrees to ensure that all Goods and Services provided to Buyer for
export are exported only in compliance with applicable export control laws and regulations. Permits and licenses which are required to operate apparatus or equipment
or to use the Goods,shall be procured by Buyer at Buyer's sole expense. Buyer shall be responsible for and procure all permits licenses,exemptions,authorizations and
approvals necessary to the operation of its systems,including but not limited to permits related to liquid and solid waste handling and discharge,air and water
emissions,sound,safety,etc. Seller shall not be liable if any such permit,license,exemption,authorization or approval is delayed,denied revoked,restricted,violated or not
renewed and Buyer shall not be relieved thereby of its obligations to pay Seller in accordance with this Agreement.

10. Force Majeure. Neither party will be responsible to the other (and no event of default will be deemed to have occurred) if uncontrollable events make it
impracticable or commercially unreasonable for either party to perform under the terms of this Agreement,provided no force majeure shall apply to Buyer's obligation
to pay in a timely manner for Goods and Services. Scheduled delivery dates are subject to extension when a force majeure event occurs.

11. Confidentiality and Intellectual Property. Both parties agree to keep confidential the other garty's proprietary non-public information,if any,which may be acquired
in connection with this Agreement. Buyer will not,without Seller's advance written consent,subject Goods to testing,analysis,or any type of reverse engineering. Seller
retains all intellectual property rights including copyright which it has in all drawings and data or other deliverables supplied or developed under this Agreement subject
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to Buyer's right to use such drawings and data for its own use without additional cost. Buyer acknowledges that Seller is in the business of selling the Goods subject to
this Agreement and agrees that it will not file patent applications on the Goods,or processes and methods of using the Goods,without Sellers express written permission.
Bu{er further agrees that in any event any such patents will not be asserted against Seller or its customers based upon purchase and use of such Goods. Buyer shall be
fully liable for any infringement of patent rights of third parties arising out of the products supplied hereunder where the construction, and other characteristics of such
products including modification of the Goods and Services,is prescribed to the Seller, or completed independently by the Buyer or agent(s). Buyer shall fully defend
and indemnify the seller in case of such claim(s). Any software Seller owns and provides pursuant to this Agreement shall remain Seller's property. Seller provides to
buyer a limited,non-exclusive and terminable license to such software for the term of this Agreement. Buyer agrees not to copy,sub-license,translate transfer,reverse
engineer,or decode the software. Unless otherwise expressly agreed by Seller,this license shal] terminate and the software shall be returned to Seller upon termination of
this Agreement,or the material breach of the terms in this section. Buyer shall defend and indemnify Seller in respect of any claim or liability suffered by Seller in
connection with infringement of any third party rights based on design,specifications or requirements prescribed by Buyer or its agent.

12. Limitation on Liability. Except where expressly communicated to Seller,Seller shall have no liability for incompatibility of Goods with Buyer's actual space or
design limitations. To the extent permitted by law,the total liability of the Seller for all claims arising out of or relating to the performance or breach of this Agreement
or use of any Goods Services shall not exceed the annual contract value of this Agreement. Seller shall not be liable for any advice,instruction,assistance or any services
that are not required under this Agreement or for which Seller does not charge Buyer. In no event will either party be liable to the other for lost profits or revenues,cost
of capital or replacement or increased operating costs,lost or decreased production,claims of Buyer's customers for such damages or any similar or comparable
damages,or for any incidental special,consequential or indirect damages of any type or kind,irrespective of whether arising from actual or alleged breach of
warranty,indemnification,product liability or strict liability,or any other legal theory. If Buyer is supplying Seller's Goods or Services to a third party,Buyer shall
re(iuire the third party to agree to be bound by this clause. If Buyer does not obtain this agreement for Seller's benefit for any reason,Buyer shall indemnify and hold
Seller harmless from all liability arising out of claims made by the third party in excess of the limitations and exclusion of this clause.

13. Conflicts; Survival,Assignment. If there is any conflict between this Agreement and any written proposal or quotation provided by Sellers, then the terms and
conditions set forth in the proposal or quotation shall prevail. If any term or condition of this Agreement or any accompanying terms and conditions are held invalid or
illegal,then such terms and conditions shall be reformed to be made legal or valid,or deleted, but the remaining terms and conditions shall remain in full force and
effect,al}tti_ ]the Agreement shall be interpreted and implemented in a manner whic h best fulfills our intended agreement. This Agreement may only be assigned by Seller
to any affiliate.

14. Termination and Cancellation. This Agreement and any performance pursuant to it may be terminated or suspended by either party if the other party (a) is the
subject of bankruptcy or insolvency proceedings; or (b) defaults in its material obligations under this Agreement,and such default is not cured within thirty (30) days.
Ulﬁon the termination of this Agreement: (a) Buyer agrees to pay for all Goods in Buyer's possession or for which title has passed to Buyer,at current prices or at such
other prices as have been a%reed to in writing; and (b) all amounts owing,if any,for the equipment or tanks relating to those Goods shall immediately become due and
shall be paid within thirty (30) days of receipt of an invoice. In the event of cancellation of an order by Buyer,a cancellation charge will be made against the Buyer,in
proportion to the work completed by Seller,or obligated against the order,plus any cancellation charges assessed against Seller by Seller’s suppliers.

15. Governing Law and Dispute Resolution. This Agreement shall be governed by the substantive laws of the State of New York. The UN Convention on the
International Sale of Goods shall not apply. In the event of a dispute concerning this Agreement,the complaining party shall notify the other party in writing thereof.
Management level representatives of both parties shall meet at an agreed location to attempt to resolve the dispute in good faith. Should the dispute not be resolved
within thirty (30) days after such notice,the complaining party shall seek remedies exclusively through arbitration. The seat of arbitration shall be the federal district
co'yrn in lfhila:llf]phlia,PA,and the rules of the arbitration will be the Comme rcial Arbitration Rules of the American Arbitration Association,which are incorporated by
reference into this clause.
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City of Key Colony Beach Treasurer’s Report — February 20, 2025

January 31, 2025, financial summary — General Fund

o 4th Month of the 2025 fiscal year budget-

= Monthly Plot below:

Key Colony Beach - General Fund - January 2025 Summary (4th month of
2025 Fiscal Year)

$1,331,484.00

$251,561.00

Month Total Revenue Mon-cnse Monm:me Year Running Balance

$(139,537.00)
$(391,098.00)

Comments:

Revenue tracking slightly above last year for Ad-Valorem (6.4%), and overall revenue
(7.4%) at this time.

Overall expenses tracking 6% above budget at this time
o Mainly driven by invoices paid for Tennis/Pickleball to-date, which with the two
grants for reimbursement will be improved within this fiscal year.
o Suggestion for using city Impact Fees for any needed city funds -
Tennis/Pickleball improvements.
Monthly legal costs meeting being rescheduled
Building fund YTD net revenue at $43,603.
Overall finances are in good shape for year to date

T. Harding 20Fe25



City of Key Colony Beach Treasurer’s Report — February 20, 2025

4th Month of the Fiscal Year, January 31, 2025, financial summary

Wastewater/Stormwater

Wastewater

e Plot below for Monthly Summary:

City of Key Colony Beach January 31, 2025 - Wastewater Plant, 4th month of the 2025

400,000.00 Fiscal Year
’ $333,383.26

$300,000.00
$200,000.00 $182,634.75
$103,951.33

$100,000.00 -
$-

Month Total Revenue MonthHIGTSIRE

pense  Month Net Revenue  Year Running Balance
$(100,000.00)

$(200,000.00) $(150,748.51)

Comments:

e Interest revenue is tracking above budget

e Operating expenses are below budget

e Capital Expenses tracking below budget at this time (reminder large amount of capital expenses
planned for this year, $879,000).

e Grant was not approved for the plan to raise the lift station control boxes

Stormwater:

e Checking/Savings at $380,659.68
o Reimbursement received for $439,877.37
e Stormwater grant status
o Two open reimbursement requests for $278,525.00
o Remaining grant balance of $961,905.
o Closeout in process with engineer and contractor for 9" and 10" street work

T. Harding 20Fe25



City of Key Colony Beach Treasurer’s Report — February 20, 2025

Dry Flood Proofing Project — City Maintenance Building

Phase | Status

e Project started Dec 2021 with a grant application. Federal funds, with the State of
Florida managing. 90% Federal Funds, 10% Local funds

e Design and project input provided throughout the project by FEMA and the State of
Florida

e Design proposal completed by K2M in January 2025, with reviewing 3 design ideas

o Cost to-date $16,150 for engineering work. Reimbursement for Phase | was
established at $8,100 based on original engineering estimate of $9,000. FEMA is
willing to review additional reimbursement funds in the Phase Il proposal for
their approval.

o Proposed design —flood panels on the door openings, with confirmation of
depth of concrete. Expected some concrete strength improvements will be
needed for attachment to the flood log brackets. Additional dry flood proofing
with an outside silicon sealant would be needed on the existing outside concrete
walls.

e State and FEMA are required to close out by 31Mr25 with all requirements to them by
28Fe25. This was planned to allow adequate time for building and execution before
funds are required to be closed out in 2026.

e An updated budget estimate will be needed for submission in the documentation for
Phase Il work based on lessons learned from the Phase | work.

e $30,000 was approved for this Fiscal Year in Key Colony Beach Budget, 2026 FY Budget
will need to include funds, if FEMA approves Phase |l of the project.

Phase Il

e Final design to be generated, build contractor will need to be selected
e Build and installation Phase
e Start of Phase Il 01Ap25, and required to be complete by 01Fe26




City of Key Colony Beach

Wastewater Sampling Update for Concern Virus’s — February 17, 2025

Specific data for Key Colony Beach — wastewater sampling:

No Detections were found for the following viruses in the last 30 days for KCB: Dengue, ORV, AHS5, Flu B, NVO, MPX
Clade 1, therefore plot was not included. Detections for the viruses below in the last 30 days for KCB (raw data):

Key Colony Beach Wastewater Sample analysis by Verily - Covid-19 (last 30

days)
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City of Key Colony Beach

Wastewater Sampling Update for Concern Virus’s — February 17, 2025

Specific data for Key Colony Beach — wastewater sampling:

Key Colony Beach Wastewater Sampling results for Influenza A viruses, analysis
completed by Verily (last 30 days)
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City of Key Colony Beach

Wastewater Sampling Update for Concern Virus’s — February 17, 2025

Specific data for Key Colony Beach — wastewater sampling:

Key Colony Beach Wastewater Sampling results for RSV, analysis completed by
Verily (last 30 days)
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Reference Data for Monroe County, Overall State of Florida, and M

State of Florida Health Department Covid 19 data through 07Fe25

Monroe County new Covid-19 cases - Reported by the Florida

Department of Health

o
M~

o (=] (=) o o o
O Vs T m o~ —

S3SEI M3U JO AJluenp

(=]

SZerte

SZerst

STelED

vZ2a07
rZadgo
PEONGZ
PZONST
vZONS0
rZ200€
vII0ET
vZ201T
vIISLT
pIaSET

rZasy0
yINV8T
renvIz
vEnVPT
vEnvL0
vEUTE

velve

vZ0T

vv0

reurge

(21

(Zdliras

reuso
vZAWGZ
vZANZZ
pZAWST
PTANTT
redvet
rzdvso
vZINTZ
rZING0
&1 24
vZa401
vzergz

rzerzt

£22061
£720sT
£720Q10
ETONLT
EZONED
£22002
£220L0
£79580
ETVLT
£2110¢

Covid-19 New Cases - Florida Department of Health

25000

20000
15000
10000

5000

sased mau jo Ajuenp

Szerte
SZefLt
STelE0
¥72002
v79090
¥TONZT
YZONSO
¥7205¢
¥720TT
¥235L2
¥TISET
yZNYOE
vZNY9T
YTNYZ0
vZ6T
#ZIrs0
yZUITe
vZUrL0
rZANYZ
7ZANTT
rzdvel
vzdvso
PZINTT
HTINEO
vZ4€T
72401
7197
vzerzt
£72067
£220ST
£22010
ECONLT

Dade

Overall State of Florida

T. Harding 17Fe25



Reference Data for Monroe County, Overall State of Florida, and Miami-Dade County

State of Florida Health Department Covid 19 data through 07Fe25

Monroe County Florida reported deaths from Covid-19 by year
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Report by Tom Harding, based on CDC/Verily and the State of Florida Health Department for
Monroe County new Covid-19 cases - data through 16Fe25.
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Key Colony Beach Utility Board Meeting 18Fe25
Key Colony Beach City Commission Meeting 20Fe25

eview of Wastewater Sewer Billing for Commercial Properties:

e Sewer Rates updated effective 010c24, per Ordinance No. 2024-491
Chapter 14 Section 14-6.
o Commercial accounts per 100 gallons of water consumed $2.47,
or a minimum of $64.00 per unit monthly, whichever is greater.
User of sewer system facilities not otherwise listed above to be
determined by use factors.

=  Note the minimum is in reference to the total account, and

not per unit of a living space
e The goal was to review the Commercial Properties and determine if the

billing is equitable within the Commercial Properties and also to
compare it to the Residential Properties.
e Overview of the Key Colony Beach Commercial Properties
o 9 Properties billed on a monthly basis
= 2 Motels/Hotels
= 2 Restaurants
= 1 Marina and Shopping center (6 businesses in the shopping
center), Dive shop.
= 2 Gas stations
1 Realty Office
= 1 Beach Club
o 7 ofthe 9 are billed on water usage only
o 2 billed on a set amount per month, and not based on water usage
o Commercial revenue for one year is $95,500, approximately 7.5%
of the Residential revenue in a given budget year.
e Review of one year of data from November 2023 through October 2024
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Key Colony Beach Utility Board Meeting 18Fe25
Key Colony Beach City Commission Meeting 20Fe25
Review of Wastewater Sewer Billing for Commercial Properties:

e Data plotted and reviewed
o Allbilled properties plotted per month for one year
= Different usages throughout the year
o Yearly summary data plotted to compare with each other
o Monthly bills compared from the Motel/Hotels to Residential
Condominiums

¢ Recommendations

o Review if the minimum charge of $64 should be raised to the
same as the Residential fee of $71 per month?

o Review the Shopping Center flat charge of $240 per month should
be raised based on 6 business’s or billed on a water usage rate
similar to other Commercial Properties.

o Review whether the Realty Office should be changed to a fee
based on water usage or the same as a Residential fee?

o Review the two Motels/Hotels’ current fees vs. equivalent
Condominium Residential fees and modify them to be more
equitable.

T. Harding 18Fe25/20Fe25



Key Colony Beach Utility Board Meeting 18Fe25

Key Colony Beach City Commission Meeting 20Fe25
Review of Wastewater Sewer Billing for Commercial Properties:

Data plots:

Key Colony Beach Commercial Wastewater Fees (Nov 23 - Oct 24) Total revenue yearly -
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Key Colony Beach Motel KCB Wastewater Invoices by month 11/23 through
10/24
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A01 Glunz KCB Wastewater Invoices by month 11/23 through 10/24
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Dollars

Dollars

A13 Key Colony Beach Realty KCB Wastewater Invoices by month

$70.00
$60.00
$50.00
$40.00
$30.00
$20.00

$10.00

$300.00
$250.00
$200.00
$150.00
$100.00

$50.00

§-

11/23 through 10/24

$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00

9/1 10/1 11/1 12/1

A11 KCB Shopping Center/Marina KCB Wastewater Invoices by month
11/23 through 10/24
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Dollars

Dollars
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A06 Key Colony Beach Inn KCB Wastewater Invoices by month 11/23
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A08 Citgo KCB Wastewater Invoices by month 11/23 through 10/24
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A07 Circle K Store KCB Wastewater Invoices by month 11/23 through 10/24
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Dollars

A03 Cabana Club KCB Wastewater Invoices by month 11/23
through 10/24
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Key Colony Beach - compare Commercial Motel and Hotels to
Condos for Sewer Fee
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Key Colony Beach Utility Board Meeting 18Fe25

Key Colony Beach City Commission Meeting 20Fe25

Review of Wastewater Sewer Billing for Commercial Properties:

Shopping Center/Marina Breakdown:

e Businesses in Shopping Center area

o LPS

o Kristys Nail Boutique

o ElMolcajete Restaurant

o DKGifts

o Laundryroom

o Closed - Pizza restaurant
e Dive Shop
e New Restaurant - building being built
e Mariana
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02-20-2025 City Commission Meeting
Citizen Correspondence Regular Meeting

Good Morning, City Commissioners and Members of the Public,

The City Clerk's office received the following citizen correspondence.

» On January 17, 2025, Bill Catto, a resident of KCB, wrote to the City Commission to share his
thoughts on golf cart usage in the city and to provide information regarding liability coverage.

» On February 13, 2025, Sue Bartkus, a KCB resident, suggested to the City Commission that
Pickleball courts be built on 1st Street.

» On February 15, 2025, Will Langley submitted a letter to the City Commission expressing concerns
about the potential abuse of power by Vice-Mayor Raspe.

> On February 15, 2025, Donnal Lewis, a KCB resident, wrote to the City Commission to express
appreciation for the completion of the new tennis courts and to voice concerns about the placement
of the basketball courts.

» Alsoon February 15, 2025, Barbara Tatarchuk, a member of the Recreation Committee and a KCB
resident, wrote to the City Commission expressing her disappointment over the installation of
permanent nets on the pickleball courts, the placement of the basketball court, and the installation
of permanent posts on 8th Street.

All correspondence was shared with the City Commission.
Thank you!

g—[ﬁ/m pousjin.

City Clerk



Silvia Roussin

From: Bill Catto <wacatto@gmail.com>

Sent: Friday, January 17, 2025 9:51 AM

To: Silvia Roussin

Subject: Florida Golf Cart Insurance Requirements & Golf Cart Accidents: Who Pays? - 2025

Florida Golf Cart Insurance Requirements

Sylvia,

Hope all is well with you. Knowing that the commissioners are discussing golf cart usage in KCB, | thought that the
attached article would be helpful and | would appreciate it if you would share this email with them.

Also, from a homeowner insurance perspective, generally liability coverage is only provided when the cart is operated on
your premises or on a golf course. Homeowners insurance forms virtually never afford coverage for golf carts being
operated on public roads. | understand that some companies may offer an endorsement to provide this coverage, but I'm
not familiar with any that do so.

Thanks for your help and have a great weekend.

Bill Catto

Sent from my iPhone

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.gloverlawfirm.com_golf-2Dcart-2Daccidents-2Dinsurance-
2Drequirements-2Din-2Dflorida_&d=DwlFaQ&c=euGZstcaTDIIvimEN8b7jXrwqOf-
v5A_CdpgnVfiiMM&r=NwMeHTaK62vTAHo-
tN2XL86g1wpCFVEIJMSYuFdIzOJM&m=04gVifOK6QPYxN3DynPM_1dh5qJn5mfxTf7gtK6rrVQUvPMxQ4fhsnjpdFMtYo1H&
s=buXVuUObClI01v80od8vVM4BfCuuOu8WjLnymleqAvss&e=

Sent from my iPhone



Silvia Roussin
“

From; suebartkus@gmail.com

Sent: Thursday, February 13, 2025 3:14 PM

To: KCB Mayor; Doug Colonell; Tom DiFransico; Freddie Foster; Tom Harding; John Bartus;
Silvia Roussin; letters@peopleareasking.org

Subject: 1st St Park improvement

We live across the street from the park on first street and we would love to see some Pickleball courts going over there
and there is that parking area right there across from Casa Clara that belongs to the city so that could be perfect. The
bushes could be removed there, and it would expand that parking area.

Sent from my iPhone



Silvia Roussin
“

From: Wil Langley <will@keysrealestate.com>

Sent: Saturday, February 15, 2025 1:52 PM

To: KCB Mayor; Tom Harding; Tom DiFransico; Doug Colonell; Joey Raspe; John Bartus
Cc: Silvia Roussin; dsmits@florida-law.com; William Dominicak

Subject: Urgent Concern: Abuse of Power by Joey Raspe

Dear City Commissioners and City Manager Bartus,

I am writing to formally express serious concerns regarding the actions of Joey Raspe and his ongoing abuse of power in
Key Colony Beach. His behavior is not only inappropriate but is bordering on harassment and targeted misuse of
authority.

Today, during our open house, Joey Raspe was seen prying into matters beyond his authority, taking photos, and
furthering what appears to be a personal vendetta against Tracy Chacksfield and Berkshire Hathaway. This follows a
troubling pattern of selective enforcement of rules that had never been applied in the past—changes that coincidentally
align with a business dispute involving his wife, Karen Raspe.

This is not the first instance of Joey Raspe misusing his position. This week, he urged the City to enforce a rule that has
never been enforced of holding an open house on a property that has an open permit. His repeated actions demonstrate
a blatant disregard for ethical governance, and his behavior is now directly impacting businesses and individuals in Key
Colony Beach.

We call for immediate action to censure or remove Joey Raspe from office for his continued abuse of power. It is
unacceptable for a public official to use his influence for personal vendettas, and the integrity of our city government
must be upheld.

| urge the City Commission to take this matter seriously and ensure that all officials are held to the highest ethical
standards. | appreciate you all looking into this and thank you for your service. Please notify me on how you plan to
address this issue.

Sincerely,

Will Langley

Broker

Berkshire Hathaway HomeServices
Keys Real Estate



Silvia Roussin
“

From: Donna Lewis <dvlewis22@gmail.com>
Sent: Saturday, February 15, 2025 2:34 PM
To: Silvia Roussin

Subject: Community Input

Dear Ms. Roussin,

I have been told that if | send you my letter of concern that you would direct it to the right people within
the city government. My name is Donna Lewis, and | am a renter in KCB. This is our 11th year here, and
we feel that we have become a part of the community. Not only have we made great friends here, but we
have also enjoyed the many amenities that KCB has to offer, and we feel that we have contributed
positively to the local economy.

First, | would like to thank the city for making sure that the tennis community was able to continue our
activities. The new courts are beautiful, and we have made the transition to this new location pretty
seamlessly. | will admit we were shocked to learn of the original displacement of the tennis courts. Our
confidence was low that we would be able to play this season. What a pleasant surprise for those of us
arriving in late January to find the courts near completion!

The second point of my letter is to express concern regarding rumors that are circulating within the
community. We understand that the original agreement regarding the placement of a basketball court
has perhaps been changed. We want to implore you to either follow through with the original placement
of the basketball court or strategize with all interested parties to make an alternate decision that is best
for the whole community and that does not impinge on the new tennis courts.

Regards,
Donna Lewis
571-259-6097



Silvia Roussin
“

From: Barbara Tatarchuk <literarybt@yahoo.com>
Sent: Saturday, February 15, 2025 3:02 PM

To: Silvia Roussin

Subject: Concerns about Basketball

Hi Silvia,

Can you please forward this email to the commissioners. Thank you.

Barb Tatarchuk

Dear Commissioners,

I recently learned that the new pickle ball courts being built on 8th street are being constructed with permanent nets on
all the courts. This is a change from what was originally presented to the Recreation Committee and to the citizenry as a
whole. The original plan had been to use a portion of the court closest to 8th street as a combination court that would
allow for both a half-court apparatus with lines for basketball, as well as temporary nets for pickle ball. | am very
disappointed that this change was not shared with the Recreation Committee or with the citizenry.

It is important that opportunities for basketball be maintained. It is equally important that neither the golf course nor
the 7th street tennis courts be impacted in any way by a change to the 8th street plans. If there is going to be a stand
alone basketball court somewhere in KCB, this information should be shared with the Recreation Committee.
Furthermore, the Recreation Committee and the citizens should be involved in the discussions. If the permanent posts
going in on 8th street are an error by McCourt, we should know that as well.

Thank you,
Barb Tatarchuk
Recreation Committee Member



