MINUTES
Key Colony Beach Utility Board
Tuesday, April 15", 2025 —9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

Call to Order, Pledge of Allegiance, Prayer, & Rollcall: The Key Colony Beach Utility Board Meeting was called
to order by Chair Fred Swanson at 9:30 AM, followed by the Pledge of Allegiance, Prayer, and Rollcall. Present:
Chair Fred Swanson, Vice-Chair Ed Carey, Joe Turgeon (via Zoom), Donald Steamer. Absent: Gil Gilbertson. Also
present: Mayor Freddie Foster, City Administrator John Bartus, Plant Operator Shane Willis, Building Official
Tony Loreno, Administrative Assistant Tammie Anderson, City Clerk Silvia Roussin, Commissioner Tom Harding.

Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by
majority vote)

MOTION: Motion made by Vice-Chair Carey to approve the agenda. Fred Swanson seconded the motion.
DISCUSSION: A discussion took place regarding the ability to rescind a motion from a previous meeting.
ON THE MOTION: Rollcall vote. Unanimous approval

Citizen Comments and Correspondence: None.
Approval of Minutes: Utility Board Meeting Minutes March 18", 2025

MOTION: Motion made by Vice-Chair Carey to approve the minutes. Chair Swanson seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

Items for Discussion & Recommendation of Approval
a. Discussion/Approval of a change to Wastewater Commercial Billing per Commissioner Harding’s
recommendation

Commissioner Harding discussed his recommendation for changes in commercial billing and outlined the current
billing practices compared to the proposed changes. Donald Steamer raised questions about the current billing
practices. A discussion ensued regarding the procedure for introducing a motion to permit further discussion on
the matter.

MOTION: Motion made by Vice-Chair Carey to approve the proposed changes. Chair Swanson seconded the
motion.

DISCUSSION: The Board discussed the proposed changes, including the change to raise the commercial minimum
fee to $71.00, changing the shopping center flat rate to a water usage rate for the six businesses, marina sewer
tie-ins, Commissioner Harding’s recommendation for change, water reading procedures, assessment of a
minimum commercial fee of $71.00 and water usage based on flow for Motels\Hotels, number of Marina pump-
out stations, and measuring flow for the marina. Donald Steamer suggested tabling the matter until the ability
to measure flow for the marina can be specified. Discussion ensued, and the Board reached a consensus to
withdraw the motion.

ON THE MOTION: Vice-Chair Carey withdrew his motion. Chair Swanson seconded the withdrawal.



MOTION: Motion made by Chair Swanson to raise the minimum commercial fee to $71.00, charge the shopping
center a water usage rate with a minimum monthly charge of $71.00 per unit, assess the Realty office a fee
based on water usage with a minimum monthly charge of $71.00, charge the two hotels/motels on flow and a
minimum monthly charge of $71.00, excluding changes to the marina billing at this time. Vice-Chair Carey
seconded the motion.

DISCUSSION: The Board discussed the proposed changes.

ON THE MOTION: Rollcall vote. Ed Carey — yes. Donald Steamer — no. Fred Swanson — yes.

City Clerk Roussin informed of the recommendation to be presented to the City Commission in May. Further
discussion followed on the implementation of the recommendation, the possible need for an ordinance change,
and existing statutes

b. Discussion/Approval of a proposal by Komline-Harn for $2,998.00 for the replacement of an electric panel
Plant Operator Ellis explained the need for the proposed purchase to the Board.

MOTION: Motion made by Vice-Chair Carey to approve the purchase. Donald Steamer seconded the motion.
DISCUSSION: Operator Ellis confirmed that the panel is preprogrammed.
ON THE MOTION: Rollcall vote. Unanimous approval.

6. City Staff Report: The Board had no questions about the report.
7. Sewer and Stormwater Grant update

Mayor Foster reported on the grant award for the WRF project, including monies that have already been spent,
and for the stormwater project to be discussed at the upcoming City Commission meeting.

8. Operator’s Monthly Report
a. March 2025
b. Maintenance Budget for re-use
c. Discussion on Recommended TV Lateral Repairs

Plant Operator Ellis responded to inquiries about recommended TV lateral repairs, and discussions followed
outlining the responsibilities of both owners and the city for these repairs, areas with heavy flow, potential
concerns, and connections to heavy rainfall.

9. Treasurer’s Report
a. Wastewater Financial Reports
i Balance Sheet
ii. Income Statement
iii. Discussion/Approval of Wastewater Warrant No. 0325 for $90,908.78
b. Stormwater Financial Reports
i. Balance Sheet
ii. Income Statement
jii. Discussion/Approval of Stormwater Warrant No. 0325 for $97,335.00

MOTION: Motion made by Vice-Chair Carey to approve the Wastewater and Stormwater Warrant. Chair
Swanson seconded the motion.

DISCUSSION: City Clerk Roussin confirmed payment of the last sewer stipend.

ON THE MOTION: Rollcall vote. Unanimous approval.



10. Any Other Business
11. Next Meeting Discussion: May 20", 2025

12. Adjournment: The meeting adjourned at 10:36 AM.

Respectfully submitted,

City Clerk

ADOPTED: May 20, 2025
Silvia Roussin
City Clerk



