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MINUTES
KEY COLONY BEACH CITY COMMISSION
SPECIAL MEETING
Tuesday, April 1st, 2025 — 9:30 AM
Marble Hall, 600 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing

Call to Order, Pledge of Allegiance, Prayer, Roll Call: The Key Colony Beach City Commission Special
Meeting was called to order by Mayor Freddie Foster at 9:30 AM, followed by the Pledge of Allegiance, Prayer,
and Rollcall. Present: Mayor Freddie Foster, Vice-Mayor Joey Raspe, Commissioner Tom Harding,
Commissioner Doug Colonell, Commissioner Tom DiFransico (via Zoom). Also present: Administrative
Assistant Cheryl Baker, Public Works Department Mike Guarino, Building Official Tony Loreno, City
Administrator John Bartus, Chief of Police Kris DiGiovanni, City Clerk Silvia Roussin, Architect Brandan
DeCaro (via Zoom), Architect Kyle Bechtelheimer (via Zoom).

Public Attendance: 4
Mayor Foster found good cause for Commissioner Colonell to attend via Zoom.

Approval of the Agenda (Additions, changes, and deletions can be made via one motion and a second to
approve by a majority vote)

There were no changes to the agenda.

MOTION: Motion made by Commissioner Colonell to approve the agenda. Mayor Foster asked for a second.
Vice-Mayor Raspe seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

Citizen Comments and Correspondence
City Clerk Roussin informed on the following citizen correspondence:

» 03-30-2025, The Concerned in KCB Group wrote with comments on today’s Special Meeting.

» 03-31, 2025, Laurie Swanson, a KCB resident, wrote to the City Commission with questions and
suggestions regarding the City Hall design concept.

> 03-31-2025, Fred Swanson, a KCB resident, submitted various comments on the City Hall design plans.

> 03-31-2025, Barbara Baran-Cisna, a KCB resident, wrote to the City Commission with comments on the
conceptual design documents.

Mayor Foster asked for citizen comments:

Barbara Baran-Cisna, 690 11" Street, gave positive comments on the progress of the City Hall project and
suggested the election of a project manager.

Vice-Mayor Raspe asked for the individual's name associated with the ‘Concerned in KCB’ Group. City Clerk
Roussin informed no name was given for the correspondence.



Lat.lrie Swanson, 620 9% Street, spoke on her prior involvement with the ‘Concerned in KCB’ Group and not
taking responsibility for the current content of the letters.

Mayor Foster commented on the correspondence sent by the unanimous group, noting the lack of clear
information regarding whom the group represents.

Laurie Swanson commented on her correspondence to the Commission, offering suggestions and questions for
improvement.

Commissioner Colonell informed that all questions will be answered by the architect and questioned the identity
of the unanimous group.

Joe Schmidt, 330 4% Street, informed having divested from the group, but the influence of the group in the past
resulted in the current commission.

Discussion/Approval Items
a. Presentation by Brandan DeCaro on the Schematic Design

Brandan DeCaro provided a project update, covering key aspects such as hardening of City Hall and the post
office, adding patio doors at Marble Hall, and ceiling replacements. Brandon DeCaro discussed FEMA-related
changes for both floors and discussed a metal roof proposal, along with future color and texture options.

Brandan DeCaro highlighted the first-floor plan, which includes a new handicapped entrance and an enlarged
women’s restroom, as well as replacing spiral stairs with rectangular ones for cost efficiency. Brandan DeCaro
gave further details on the administrative offices, the storage room, the lobby, and the exercise room, which will
have an off-hours entrance.

Brandan DeCaro also detailed police department access and features for natural light in the open administrative
space. Brandan DeCaro commented on the second-floor design and noted that the conference room will serve as
an Emergency Operations Center (EOC) and address secure storage for evidence.

Brandan DeCaro gave further details on the overall design model and emphasized the project’s compliance with
code requirements, including flood panels. Brandan DeCaro updated the project to be two weeks ahead of
schedule with today’s approval, and staff feedback has been addressed as they seek design approval.

Mayor Foster thanked Brandan DeCaro for his presentation and gave appreciation for the work being provided.
b. Discussion/Approval of the 30% - Schematic Design Submittal by CPH Consulting LLC

The Commission discussed the proposed 30% Schematic Design Model and provided comments on
administrative office layouts, flood protection, the reduction of office space for the police department, turning
radius requirements for tractor-trailers, and second-floor EOC needs, including a shower and kitchen. The
Commission also examined possible reconfigurations of various spaces, with Brandan DeCaro explaining
potential options for changes. The Commission further discussed the building's architecture with Brandon
DeCaro, who provided details on the proposed design.

Brandan DeCaro reported that the 60% drawings will be completed ahead of schedule by April 27th, and he will
seek input on materials before finalizing the design.



Brandan DeCaro provided further comments on possible reconfigurations to accommodate the increased size of
the sergeant’s office and the secure storage room and requested direction from the Commission on how to
proceed.

Mayor Foster commented on time constraints and the need for discussion on design options and staff needs. The
Commission discussed security needs for the administrative offices, layout, and sunlight, as well as how to
address residential needs effectively.

The Commission discussed the need for approval of the design plans to proceed with the design process.
Brandan DeCaro agreed with the need for approval.

Kyle Bechtelheimer commented on dry flood-proofing requirements, with Commissioner Harding suggesting a
review of FDEP height recommendations.

The Mayor summarized the meeting's discussions and recommended leaving the administrative offices as they
are. The Commission gave a head-nod, and Brandan DeCaro provided additional comments on the open design
of the offices.

Mayor Foster recommended that the increase in the Sergeant's Office be left to the discretion of Brandan
DeCaro. The Commission gave a nod of approval.

Mayor Foster commented on the suggestion of a shower on the 2nd floor and leaving the addition to the
discretion of Brandan DeCaro. The Commission nodded in agreement.

Mayor Foster stated there’s no need for further discussion on elevation and that FEMA floodproofing will be
reviewed by the architects.

Mayor Foster requested that the addition of a small kitchen area on the 2nd floor be left to Brandan DeCaro’s
discretion. The Commission nodded in agreement.

Mayor Foster requested compliance regarding the turn radius for 18-wheelers, which Brandan DeCaro
confirmed.

Brandan DeCaro reported no changes to the Post Office, which Mayor Foster stated would be addressed later
internally. The Commission had no objections.

The Commission provided additional guidance on slightly enlarging the employee patio area and requested the
architects to present options for elevating the parking area.

Brandan DeCaro asked for direction regarding a second rest or change room on the 2nd floor. The Commission
discussed possible modifications and agreed to maintain the current design without any changes.

Brandon DeCaro provided additional comments on the structural changes to the second floor.

MOTION: Motion made by Mayor Foster to approve the presented design plan with the caveat to use his
design expertise to address the discussion items that were given. Commissioner Colonell seconded the motion.
DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.



c. Discussion/Approval to proceed to the next Phase of Design ‘60% Schematics’

MOTION: Motion made by Commissioner Colonell to approve the next design phase. Vice-Mayor Raspe
seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

. Any Other Business

. Adjournment: The meeting adjourned at 11:13 AM.

Respectfully submitted,

Silvia, Loussin
City Clerk
ADOPTED: June 11, 2025

Silvia Roussin
City Clerk



04-01-2025 City Commission Special Meeting Correspondence

Good Morning, Mr. Mayor, Vice-Mayor, and Commissioners,

The City Clerk’s Office received the following citizen correspondence:

>

A
7

03-30-2025, The Concerned in KCB Group wrote with comments on today’s Special Meeting.
03-31, 2025, Laurie Swanson, a KCB resident, wrote to the City Commission with questions
and suggestions regarding the City Hall design concept.

03-31-2025, Fred Swanson, a KCB resident, submitted various comments on the City Hall
design plans.

03-31-2025, Barbara Baran-Cisna, a KCB resident, wrote to the City Commission with
comments on the conceptual design documents.

All Correspondence was shared with the City Commission and will be included in today’s meeting
minutes.

};iﬁ'fﬂ Qouﬂin
City Clerk



Silvia Roussin

From: Concerned in KCB <conch@keysmail.net>
Sent: Sunday, March 30, 2025 10:51 PM

To: Silvia Roussin

Subject: Music and Meetings and More for KCB

Music in KCB

Music has filled KCB this month but Sunday is the final concert of the season. Summer Sounds and KCB Day favorite Mark
Shelton plays a very special live "Music by the Inch" concert at Inch Beach on Sunday, March 30, at 5-7 p.m. We usually have no
idea how many stars to expect when he shows up. "The KCB fans love Elvis but we'll also sing some gospel and maybe even
have a visit from Captain Radical," he said.

What will the KCB City Commission do at the
Special Meeting on Tuesday?

The City Commission has called a special meeting in Marble Hall and as a Zoom webinar this Tuesday, April 1, beginning at 9:30
a.m. Please note the unusual day.

The agenda includes:
The agenda includes a presentation by architect Brandan DeCaro, discussion, and a decision to proceed to the
"60% schematics." (the next phase of design).
Observations of the 3-26-25 city hall drawings

View the new plans here: http://PeopleAreAsking.org/resources/03-26-2025 city hall plans.pdf.

This plan is a significant advance over the original concept but People Are Asking several questions about this
plan as well:

Ground Floor

*  There are no stairs or ramp shown to the entrance veranda. How are people supposed to climb up to
the lobby, the720 s.f., "fitness room," and the stairs leading to the second floor?

Why is there a 764 s.f. entrance lobby to serve only the police department and
building department if the admin area has its own ground level (ADA)
entrance?

e  Astill-unanswered question: Why are the administrative offices are completely isolated from the
public, reached only through a gatekeeper office with a closed door from the hallway and a second
closed door into the office area?

® Astill-unanswered question: Why does administrative office access through the lobby still require
climbing four or more steps to the lobby elevation and then going down four or more stairs to the
admin floor.

® The floor plan shows eight offices plus room for two or more cubicles plus a reception desk. How
much staff is this administration planning to add?



* Astill-unanswered question: Why is there no locker or changing space in the non-ADA fitness room
bathroom? And why not arrange the design so the gym shares bathrooms with Marble Hall and the
administrative space?

e  Astill-unanswered question: Why is the only ground floor records storage room below Base Flood
Elevation?

¢ Why does the new tower and addition (and the unshown ramp and stairs at the entry) usurp some of
the crowded driveway?

*  FEMA explicitly allows floodproofing as one option to mitigate damage of commercial buildings in
hazard zones.

®  Whether you call it a "tower" or not, there is still a real concern that changing the roofline that much is
not harmonious in character and appearance with existing buildings in the neighborhood.

Second Floor

e Why does the second floor have a an open balcony overlooking the lobby? The open atrium design is
pretty but a tremendous waste of space (and construction cost).

e A still-unanswered question: Why are there additional mechanical and electrical rooms on the second
floor?

® The second floor bathrooms have locker and changing space for four police officers. Why is there no
space for showers?

Other Issues

e Astill-unanswered question: Whether you call it a "tower" or an "architectural element or feature of the
proposed expansion, [that] does not have any correlation with the finish floor elevation," there is still a
real concern that changing the roofline that much is not harmonious in character and appearance with
existing buildings in the neighborhood.

e A still-unanswered question: Why don't the "design schematics" include value engineering?

e Astill-unanswered question: With commercial construction costing some $500 per square foot in the
Keys why are we planning to spend nearly a million dollars for lobbies, an "open atrium" and a gym?

"Schematic " drawings are still ideas to be discussed between KCBers, the commissioners, and the architect.
There will be many more questions as we examine the plans more closely. Click or tap here to email the
commissioners and cily clerk to ask these and other questions about the plans.

We--KCBers and commissioners and architects together--need to think critically to make this project the best it
can be.

Read the Key Colony Beach Special City Commission Meeting Agenda Packet here: http://PeopleAreAsking.org/resources/04-
01-2025-special-meeting-agenda.pdf.

See the new city hall plans here: http:/PeopleAreAsking.org/resources/03-26-2025 city hall plans.pdf.

(Please note: our email system seems determined to change the "URL" of these uploads. You may copy and paste each link
above into your browser or find the originals on the city website.)

Join the 4/1/25 meeting from a PC, Mac, iPad, iPhone or Android device:Please click this URL to join.
https://us02web.zoom.us/j/84474591121?pwd=SA0LBSEmM271GdCZxXjBBIbPvW2RE{G.1
Passcode: 806792

Great White Still Here

A 11 1t. 2in. 761 pound subadult male white shark, tagged by OCEARCH and named Dold, has been investigating the Straits
since St. Patrick's Day. He pinged at 11:35 p.m. on Friday due south of the Lower Keys. Dold has moved down the Florida east
coast since being tagged on National Science Day, February 28, about 45 miles offshore of the Florida-Georgia line. The shark is
named in honor of Dr. Christopher Dold of SeaWorld

Visit https://www.ocearch.org/tracker/detail/dold for more details about Dold.




State House Eyes Changes after 2024
Hurricanes

The Free Press reports that, from holding down property taxes on homes rebuilt after hurricanes to new post-storm rules for
elections supervisors, the Florida House has started moving forward with a proposal to address issues whipped up during the
damaging 2024 hurricane season.

Lawmakers Look at County Term Limits

The Free Press reports that rural officials are balking at legislation that would allow voters to decide whether county
commissioners should be limited to eight years in office... The Florida Senate Ethics and Elections Committee last week voted 6-
2 to approve a proposal (SJR 802) that would put in the Florida Constitution eight year term limits for county commissioners and
school board members. Term limits for municipal officials have not been discussed.

Underwater Pipe Installation Underway at
Tavernier Creek Crossing

The Marathon Weekly reports that the Tavernier Creek drill rig must remain in place for six to eight weeks until this work is
complete. As a result, the traffic control plan is required to remain in place around the clock. The work area runs from Royal
Poinciana Boulevard to just south of Ocean Boulevard.

City Hall éavi;)rs énd Team KCB

the (now former) "Kick the Can Crew"
Don't forget: check out all the resources and news on the "People Are Asking" website:
http://PeopleAreAsking.org
You can also follow our friend Sam Jorge for tweets about KCB:
https://X.com/Conch33051
If you no longer want to receive these emails, feel free to reply. Otherwise, please add us to your address book so
we don't end up in spam.

Not affiliated with any campaign or candidate ............. PO Box 510205 - Key Colony Beach, FL, 330551

Unsubscribe

E Sender



Silvia Roussin
“

From: Laurie & Fred Swanson <swansonfj@yahoo.com>

Sent: Monday, March 31, 2025 8:15 AM

To: Silvia Roussin; KCB Mayor; John Bartus; Tom DiFransico; Doug Colonell; Tom Harding;
Joey Raspe

Subject: Thoughts for the Special Meeting Tuesday, April 1

Dear Commissioners:

The current iteration of the city hall plan is a significant improvement over the original
concept. It has incorporated and responded to several of our concerns. However, we
have a few questions and suggestions that we would like you to consider going
forward.

1. Please include the stairs and the ramp that must be in place for citizens
to enter the main lobby including the separate entrance to the fitness room.
Itis a4’ rise.

2. The ground level ADA compliant door to the administrative area is a
welcome addition. No need for steps or a ramp there? Please show it.

3. Is there a way to open the administrative office to make it more
welcoming to the public? Confronting two closed doors seems excessive
and off putting. Instead let's remove the double door that one encounters
when entering the admin area through the lobby. Is there a reason that
door is necessary?

4. After accessing the double door to the admin area, the citizen is met
with another door into a waiting room and finally a window that will be
staffed with a person who can help them. One suggestion is to move

that closeable window into the hallway so that the people feel welcome,
creating an atmosphere of accessibility to the administration. Keep the
waiting area behind the window. The door to the administration area will be
closed until the citizen is invited in.

Better yet, keep the window (making it closeable) and remove the wall and
door making the area a seating alcove that invites in the public.

5. | see the upstairs conference room will be available to the public for
meetings. le Inch Beach annual meeting, book club, etc.



6. With commercial construction costing some $500 per square foot in the
Keys, it is confounding why we are planning to spend nearly a million
dollars for lobbies, an open atrium and a fithess room?

Sincerely,
Laurie Swanson

Fred & Laurie Swanson
973-508-8741

fix There is no power greater than a community discovering the truth and then taking
action to ensure that injustices are not repeated.

People Power United



March 31, 2025
City Commissioners
City of Key Colony Beach

KEY COLONY BEACH CITY COMMISSION SPECIAL MEETING
Tuesday, April 1st, 2025

Comments on City Hall 30% Design
Dear Commissioners,

Thank you for listening.

| have the following comments on the current plan:

Steps and/or a ramp are needed to access the main entrance. It would be helpful to show these as well
as steps or a ramp if required for the added door to the admin area from the west.

The additional door serving the admin area is a major improvement to the design as is eliminating a spiral
stairway to the second floor offices. The main entrance lobby will primarily serve the police and building
departments and is decorative from the inside and outside. Its functionality is minimal - it provides
elevator and stair access to the second floor.

The fitness facility will serve a small number of our community and is not value added. My opinion has
been stated and hasn't changed. The positive aspect is that it is a space that can be repurposed at a later
time.

The design works hard to provide access from the first floor admin office area to the second floor
departments/offices internally within the building. The design also provides a new and positive
appearance for our city hall.

If we give up creating internal access to the second floor from the existing building, could we reduce the
size/cost of the lobby space and the overall project? An elevator and stairway to the second floor are
simply part of the new building. Make the west entrance to the admin area a double door and “more
grand”.

The open atrium design is awesome, but costly both to build and air condition. Also, the lobby extends a
few feet to the west. Is this required to provide space for both stairs and a ramp from the lobby to the
admin area of the building? The exterior view from the west is enhanced by the lobby step out, but do we
need both stairs and a ramp? Would a ramp be sufficient (eliminate the stairs)?

Again, thanks for soliciting comments and for listening.
Fred Swanson

620 9t Street
Key Colony Beach



Silvia Roussin

From: Barbara <mbcco@comcast.net>
Sent: Monday, March 31, 2025 3:50 PM
To: Silvia Roussin

Subject: Conceptual Design of City Hall
Hello Sylvia,

| would appreciate it if you would forward this correspondence to the City Commissioners and the City
Administrator.

| attended the last Special Commissioner Meeting. The conceptual design documents that were
provided and the presentation by CPH were very well done.

They provided anyone who was interested, the information needed to understand the proposed
project. | agree with the comments that were made that you cannot please everyone but you are
trying to incorporate the overall wishes of the community. | shared the documents and information
with my husband, Martin. He concurs with me that this was very informative and we are pleased with
the actions of the Commission regarding this project

Barbara Baran-Cisna
690 11th Street



