
MINUTES 
Key Colony Beach Utility Board 

Tuesday, May 20th, 2025 – 9:30 am 

Marble Hall, 600 W. Ocean Drive, Key Colony Beach & via Zoom Conferencing 
 

 

1. Call to Order, Pledge of Allegiance, Prayer, & Rollcall: The Key Colony Beach Utility Board meeting was called to order 
by Chair Fred Swanson at 9:30 AM, followed by the Pledge of Allegiance, Prayer, and Rollcall. Present: Chair Fred 
Swanson, Vice-Chair Ed Carey, Donald Steamer, Joe Turgeon (via Zoom). Absent: Gil Gilbertson. Also present: City 
Administrator John Bartus, Building Official Tony Loreno, Plant Operator Shane Ellis, Administrative Assistant Tammie 
Anderson, City Clerk Silvia Roussin, Commissioner Tom DiFransico, Mayor Freddie Foster (via Zoom), Commissioner 
Doug Colonell (via Zoom), Commissioner Tom Harding (via Zoom). 
 
Chair Swanson found good cause for Joe Turgeon to attend the meeting via Zoom. 
  

2.  Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by 
majority vote) 
 
City Clerk Roussin informed about Donald Steamer's request to add a discussion item regarding the verification of 
the water meters at the Shopping Center. There were no objections to the addition.  
 
MOTION: Motion made by Vice-Chair Carey to approve the agenda. Donald Steamer seconded the motion. 
DISCUSSION: None. 
ON THE MOTION: Rollcall vote. Unanimous approval. 

 

3. Citizen Comments and Correspondence: None. 

4. Approval of Minutes: Utility Board Meeting Minutes April 15th, 2025   
 

MOTION: Motion made Donald Steamer to approve the minutes. Vice-Chair Carey seconded the motion. 
DISCUSSION: Joe Turgeon reported technical difficulties during the meeting. City Clerk Roussin confirmed the 
technical issues from the last meeting. 
ON THE MOTION: Rollcall vote. Unanimous approval. 

5. Items for Discussion & Recommendation of Approval 
a. Discussion/Approval of the Annual Veolia Service Quote for technical support for $8,146.40 

 
Plant Operator Ellis confirmed the need for the annual service agreement. 
 
MOTION: Motion made by Vice-Chair Carey to approve the annual service quote. Donald Steamer seconded the 
motion. 
DISCUSSION: Donald Steamer inquired about consistency with the previous year’s contract price and whether 
conditional approval could be given, provided that the service quote is within 10% of that contract. City Clerk 
Roussin confirmed that conditional approval could be granted. 
ON THE MOTION: Rollcall vote. Unanimous approval. 
 

b. Discussion/Approval for purchase quote #2025-WEP-0357 from Xylem Water Solutions for the purchase of 
three pumps for a total of $37,852.00   
 
The Board discussed the need for the purchase, the number of pumps in the plant, their longevity, and the  
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current stock levels. Discussion continued on stock levels and the necessity for additional purchases due to long 
lead times, as well as the importance of having pumps available for emergencies. Chair Swanson requested a 
motion to approve. 
 
MOTION: Motion made by Vice-Chair Carey to approve. Donald Steamer seconded the motion. 
DISCUSSION: None. 
ON THE MOTION: Rollcall vote. Unanimous approval. 
 
City Clerk Roussin informed of the recommendation to be presented to the City Commission on June 11th, 2025. 
 

c. Discussion/Approval for a purchase quote by CPC for a Vortex Pump for a total cost of $7,095.00   
 
Plant Operator Ellis explained the purpose of the pumps and the need for backup in case of emergency. 
 
MOTION: Motion made by Donald Steamer to approve. Vice-Chair Carey seconded the motion. 
DISCUSSION: Mayor Foster followed up with questions about the failure rate, lead time, and stocking logic. The 
Board addressed the points raised by Mayor Foster. Mayor Foster advised Plant Operator Ellis to collaborate 
with the Utility Board on the stocking logic for critical materials. Commissioner Colonell inquired about the shelf 
life of pumps and discounts for bulk purchases. Plant Operator Ellis reported no issues with shelf life and 
confirmed to follow up with the vendor regarding bulk purchases. 
ON THE MOTION: Rollcall vote. Unanimous approval. 

 
d. Review of new Commercial Billing & Water Meters at the Shopping Center **Addendum** 

 
Donald Steamer commented on the revised commercial billing sheet and advised that the number of water 
meters at the shopping center should be reviewed. After discussion, Commissioner Harding confirmed that the 
number of water meters to be read is nine. City Clerk Roussin confirmed the ability to amend the billing 
spreadsheet and that the owner is billed directly. The Board further discussed the implementation of the 
commercial billing changes at the start of the new fiscal year. 
 

e. Discussion/Approval on changes to commercial billing for the Marina 
 
Chair Swanson asked City Administrator Bartus about his review of billing for other marinas. City Administrator 
Bartus informed about conversations with the Utilities Director of the City of Marathon regarding their policies for 
determining water usage and indicated that he was waiting for a breakdown of billing procedures. After 
discussion, the Board agreed that City Administrator Bartus will work with Donald Steamer on developing a policy 
for commercial marina billing to present at the next Utility Board meeting. The matter was tabled until the 
following month.     
 

f. 2025/2026 Budget Requests 
1. 2024/2025 Capital Projects 

   
 Plant Operator Ellis provided information on completed and ongoing capital projects, as well as planned capital 
improvements for the upcoming fiscal year. Chair Swanson informed that he would be meeting with Secretary-
Treasurer Harding regarding the budgeting process for next year. City Administrator Bartus reported on grant 
funding for the current fiscal year and its positive impact on the budget. Donald Steamer emphasized the 
importance of coordinating the stocking logic with budget requests. The Board agreed.  
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6. City Staff Report 

a. April Report  
b. Roberts Rules of Order: Rescind, Repeal, or Annul   

 
The Board had no questions about the report. Donald Steamer commented on the significant improvements to 
the new commercial billing form and the benefits of future budget predictions. 

7. Sewer and Stormwater Grant update 
 
City Administrator Bartus informed that he is working with the Mayor and the lobbyist on future grant funding 
opportunities. 

8. Operator’s Monthly Report    
a. April 2025   
b. Maintenance Budget for re-use   
c. Emergency Purchase   

 
     The Board had no questions about the report.  

 

9. Treasurer’s Report 
a. Wastewater Financial Reports 

1. Balance Sheet   
2. Income Statement   

3. Discussion/Approval of Wastewater Warrant No. 0425 for $92,768.47   
 

There were no questions on the Financial Statements. Chair Swanson asked for a motion to approve the Wastewater 
Warrant. 
 

MOTION: Motion made by Donald Steamer to approve. Vice-Chair Carey seconded the motion. 
DISCUSSION: None. 
ON THE MOTION: Rollcall vote. Unanimous approval. 
 

b. Stormwater Financial Reports 
1. Balance Sheet   
2. Income Statement   
3. No Stormwater Warrant for April  
 
There was no discussion or questions on the Stormwater Financial Report. 
 

10. Any Other Business: 
 
Donald Steamer asked about the implementation of commercial billing changes. City Clerk Roussin informed that 
notices will be sent out to affected businesses in the coming months. 
Mayor Foster thanked Donald Steamer for his work on commercial billing and identifying shortcomings. Mayor Foster 
emphasized the importance of implementing stocking logic for electronics, motors, and pumps, as well as identifying 
failure rates and storage requirements.  
Mayor Foster commented on the upcoming bids for the Stormwater project. City Administrator Bartus confirmed that 
the bid opening is today at 2:00 PM. Chair Swanson stated that he will work on the stocking logic and follow up with  
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the Mayor. Mayor Foster provided additional comments on asset protection, noting that there was no information 
available on generator maintenance. Plant Operator Ellis confirmed that the maintenance is ongoing and successful.  
 

11. Next Meeting: June 17, 2025 – The Board discussed the next meeting date and agreed not to change it.  
 

12. Adjournment: The meeting adjourned at 10:22 AM. 
 

 
Respectfully submitted, 

Silvia Roussin 
City Clerk 
 
ADOPTED: June 17, 2025 
Silvia Roussin 
City Clerk  
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