MINUTES

Key Colony Beach Utility Board
Tuesday, June 17%, 2025 — 9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach & via Zoom Conferencing

1. CalltoOrder, Pledge of Allegiance, Prayer, & Rollcall: The Key Colony Beach Utility Board meeting was called to order
by Chair Fred Swanson followed by the Pledge of Allegiance, Prayer, and Rollcall. Present: Chair Fred Swanson, Vice-
Chair Ed Carey, Donald Steamer, Joe Turgeon (via Zoom). Absent: Gil Gilbertson. Also present: City Administrator John
Bartus, Building Official Tony Loreno, Plant Operator Shane Ellis, Assistant City Clerk Danielle Spinola, City Clerk Silvia
Roussin.

Public Attendance: 1

2. Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by
majority vote)

There were no changes to the agenda, and Chair Swanson asked for a motion to approve.

MOTION: Motion made by Vice-Chair Carey to approve the agenda. Donald Steamer seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

3. Citizen Comments and Correspondence: None.
4. Approval of Minutes: Utility Board Meeting Minutes May 20%", 2025
There were no changes to the minutes, and Chair Swanson asked for a motion to approve.

MOTION: Motion made by Donald Steamer to approve the minutes. Vice-Chair Carey seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

5. Items for Discussion & Recommendation of Approval
a. Discussion and Recommendation on Billing Practices for the Marina

City Administrator Bartus shared his research on marina billing, noting that most municipalities charge based on a
system and usage fees. He also provided details on the procedures for the City of Marathon. Chair Swanson
expressed having open questions about the report and is awaiting a meeting with the Key Largo Wastewater Plant.
Chair Swanson announced that he is not ready to make a decision and requested a motion to table the matter.

MOTION: Motion made by Vice-Chair Carey to table the agenda item. Donald Steamer seconded the motion.
DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval. **Joe Turgeon was unable to participate due to technical
difficulties.



a. Discussion and Recommendations on Changing Operating Procedures for Purchasing Pumps from XYLIN Water
Solutions

Donald Steamer discussed his proposal to change the current procedures for discarding broken pumps and
explained the current inventory, as well as the pumps on order and in service. Donald Steamer proposed changing
the current procedure of discarding broken pumps to refurbishing them, which would result in significant cost
savings. Donald Steamer also addressed ordering and delivery times for international purchases, emphasizing a
faster turnaround with the change in procedure. Donald Steamer requested the Board's approval for Plant Operator
Ellis to modify the purchasing procedure and provided additional details on the ordering and refurbishment process.
Mayor Foster expressed support for the idea of rebuilding the pumps and approved the procedure change. The
Board further discussed the refurbishment process, the feasibility of implementing it for other pumps, tracking
warranties, and managing replacement rotations.

There was no further discussion, and Chair Swanson asked for a motion to approve.

MOTION: Donald Steamer proposed a new policy to prioritize rebuilding failed pumps instead of replacing them,
and to only replace when rebuilding is not possible. Vice-Chair Carey seconded the motion.

DISCUSSION: Chair Swanson asked Plant Operator Ellis for support on the matter, which he confirmed.

ON THE MOTION: Rollcall vote. Unanimous approval. **Joe Turgeon was unable to participate due to technical
difficulties**

6. City Staff Report
The Board had no questions on the report.
7. Sewer and Stormwater Grant update

City Administrator Bartus announced that the anticipated Stewardship funding has been approved and mentioned
an upcoming meeting to determine the allocation of those funds.

8. Operator’s Monthly Report
a. May 2025
b. Maintenance Budget for re-use

Plant Operator Ellis commented on his report and noted that only one pump was ordered from the previously
approved three. He further discussed the upcoming sewer line repairs, indicating that he is waiting for a start
date and prefers to use the company currently awarded the contract.

9. Treasurer’s Report
a. Wastewater Financial Reports
i. Balance Sheet
ii. Income Statement
iii. Discussion/Approval of Wastewater Warrant No. 0525 for $191,424.95
b. Stormwater Financial Reports
i Balance Sheet
ii. Income Statement
iiii. No Stormwater Warrant

There were no questions on the report, and Chair Swanson asked for a motion to approve.



MOTION: Motion made by Vice-Chair Carey to approve. Donald Steamer seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

10. Any Other Business:
Chair Swanson requested an update on the UV Contact Tank. Plant Operator Ellis provided information on the
progress of the tank replacement and expressed satisfaction with the advancements made. Shane Ellis also

mentioned that he would be exploring additional options for the digester stair replacement and incorporating it
into the next budget.

11. Next Meeting: July 15, 2025

12. ADJOURNMENT: The meeting adjourned at 10:06 AM.

Respectfully submitted,

Silia Roussin

City Clerk

ADOPTED: July 15, 2025
Silvia Roussin
City Clerk






