AGENDA

Key Colony Beach Utility Board
Tuesday, August 19, 2025 — 9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach & via Zoom Conferencing

Zoom login information at the end of this agenda

1. Call to Order, Pledge of Allegiance, Prayer, & Rollcall

2. Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by
majority vote)

3. Citizen Comments and Correspondence
4. Approval of Minutes: None.

5. Items for Discussion & Recommendation of Approval

a. Discussion/Recommendation on Billing Practices for the Marina **TBA

b. Discussion/Recommendation on a change to Wastewater Billing
1. Recommendation by Donald Steamer - Pg. 1
2. Discussion/Approval of a proposed Code Amendment for Ordinance 2025-500 per Recommendation by

Commissioner Harding — Pgs. 2-4

c. Discussion/Recommendation on a Review of the US Water Contract **TBA
1. Possibility to Mirror Marathon’s Wastewater Program
2. Possible MOU with the City of Marathon for Operator Assistance

6. City Staff Report - Pg.5

7. Sewer and Stormwater Grant update

8. Operator’s Monthly Report
a. July 2025 **TBA
b. Maintenance Budget for re-use — Pg. 6

9. Treasurer’s Report **TBA
a. Wastewater Financial Reports
1. Balance Sheet
2. Income Statement
3. Discussion/Approval of Wastewater Warrant
b. Stormwater Financial Reports
1. Balance Sheet
2. Income Statement
3. Discussion/Approval of Stormwater Warrant

10. Any Other Business
11. Next Meeting: September 16, 2025

12. Adjournment

“Members of the public may speak for three minutes and may only speak once...unless waived by a majority vote of the commission.”
Persons who need accommodations in order to attend or participate in this meeting should contact the city clerk at 305-289-1212 at least 48 hours prior to this
meeting in order to request such assistance. If a person decides to appeal any decision made with respect to any matter considered at any meeting, that person
will need a record of the proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based.



This meeting will be held at Marble Hall, 600 W. Ocean Drive, Key Colony Beach, and via Zoom.
Join from PC, Mac, iPad, or Android:

Join from PC, Mac, iPad, or Android:
https://us02web.zoom.us/j/86350830174?pwd=karCT71gE1iOu855bYCHvy9NkU3DSq.1
Passcode:925976

Phone one-tap:
+13052241968,,863508301744#,,,,*925976# US
+13092053325,,863508301744#,,,,*925976# US

Join via audio:
+1 305 224 1968 US
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 646 931 3860 US
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 669 444 9171 US
+1 669 900 6833 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 360209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
Webinar ID: 863 5083 0174
Passcode: 925976
International numbers available: https://us02web.zoom.us/u/kctLyfj21k

“Members of the public may speak for three minutes and may only speak once...unless waived by a majority vote of the commission.”
Persons who need accommodations in order to attend or participate in this meeting should contact the city clerk at 305-289-1212 at least 48 hours prior to this
meeting in order to request such assistance. If a person decides to appeal any decision made with respect to any matter considered at any meeting, that person
will need a record of the proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made, which record includes the

testimony and evidence upon which the appeal is to be based.


https://us02web.zoom.us/j/86350830174?pwd=karCT71qE1iOu855bYCHvy9NkU3DSq.1
https://us02web.zoom.us/u/kctLyfj21k

Discussion:

At the last Utility board meeting (07/15/2025), there was agreement with the budget that was presented by the city treasurer for next year. At
the same meeting, the utility board forwarded a proposal to remove the penalties imposed on some condos for having extra washing machines
and lavatories as (this a penalty applied only to eight condos and no one else in the entire city.) What was never brought up in the discussion,
was the suggestion that the treasurer use the estimated budget and then divide that by the total number of equivalent dwelling units in the city
and use that number as the increase for base rate for everyone in the city. These unjustified penalties per June 2025 invoices amounted to
$3173.50. The City treasurer spoke against the proposal because of a loss of revenue. He could have added $2.00 more to the new base rate and
put all residential users of the sewer system on the same basis. Having all users on the same basis should not be confused with being fair. The
system of everyone paying the same amount can never be fair because it does not account for the individual user’s input, but at least it is unfair
to everyone on the same basis.

Commercial billing 14-6 states that there shall be a different system used for commercial accounts. That system is one of flow measurement.
“Flow measurement” is the standard method used by just about every utility on which | have information. A flow based system usually consist of
two parts of base rate (which covers the cost of infrastructure and accounting), and is the same for all users and a flow rate which covers the
individual users use of the Utility. These two parts are then added together to form a monthly bill for the user. In this method, the flow system
funds fixed costs and bills each user for their amount of participation in the system. Once again, KCB sets a path differently, by stating that the
measured flow will be compared to the base fee, and the greater one shall be the monthly bill.

The utility board tried a number of times to bring to light the fact that the commercial billing was not in accordance with 14-6. A review was
finally made, and all anomalies have been corrected. The nine commercial accounts have been informed of the change in billing process by letter
and the new collection system is scheduled to commence October 1, 2025.

The City manager did a statewide search into the charging practices for sewer billing with the results: KCB has the highest rates, by far, at the
present time for both base rate and the flow
rate.

The proposed change to 146 by the city treasurer would increase both the base rate and the flow rate for commercial accounts. At the present
time, the flow fee is $24.70 per thousand gallons. When compared to the data from other cities in the state, KCB is approximately 2 1/2 times
higher than the highest other city. A simple test on the reasonableness of the flow charge is to apply it to the total flow that was measured into
the sewer plant for a year, using 2024 data of approximately 80,000,000 gallons multiplied by the $24.70 per thousand gallons we arrive at an
answer of $1,976,000. The total budget for 2024 was only $1,293,000. It should be noted that in flow measure systems, there is always a base
charge which is applied to all users. The base charge is then added to the flow charge to arrive at a total. By this simple test, we can see just how
far out of line KCB's charging practices are for commercial users. There is no basis for the present flow charge to start with. Increasing the rate is
just a simplistic approach to raising everything because more income is required. In light of the fact that the new billing approach for commercial
accounts is projected to increase revenue, it is proposed that the charges for commercial accounts remain unchanged.

In Summary:
It is proposed that Section 14-6 Monthly rates and changes be rewritten as follows:
The monthly rates and charges for the services and use of the city sewer facilities would be as follows:
Residential living units, apartment and condominium living units: $76.00 ($228 per quarter)
All commercial accounts per 100 gallons of water consumed: $2.47 or a minimum of $71.00 per unit monthly, whichever is greater.

User of sewer system facilities, not otherwise listed above, to be determined on a case basis: monthly rates and charges listed above shall be
effective October 1, 2025 D.Steamer



ORDINANCE NO. 2025-500

AN ORDINANCE OF THE CITY OF KEY COLONY BEACH, FLORIDA;
AMENDING CHAPTER FOURTEEN OF THE CODE OF ORDINANCES,
ENTITLED SEWERS AND SEWAGE DISPOSAL, SECTION 14-6 MONTHLY
RATES AND CHARGES, AND PROVIDING FOR CODIFICATION;
REPEALING ANY INCONSISTENT PROVISIONS; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Key Colony Beach provides sewer facilities and bills residential
property owners for those services quarterly and commercial customers monthly; and

WHEREAS, the quarterly and monthly rates were increased in October 2024; and

WHEREAS, the City Commission deems it necessary to increase commercial wastewater
billing rates to promote fairness and ensure the financial responsibility of the City’s wastewater
utility; and

WHEREAS, the City Commission desires that the sewer treatment plant and system
operate in a financially responsible manner and not deplete current reserves; and

WHEREAS, the City Commission desires to protect the health and safety of the citizens
through routine maintenance of the sewer treatment plant and infrastructure.

NOW THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF THE CITY OF
KEY COLONY BEACH, FLORIDA, as follows: (Additions to the ordinance are underlined;
deletions are eressed-eut.)

Section 1: Recitals

The above recitals are true and correct.

Section 2: Amending Section 14-6 of the Code of Ordinances

Section 14-6 of the Code of Ordinances for the City of Key Colony Beach, Florida, are
hereby amended as follows:

CHAPTER 14. SEWERS AND SEWAGE DISPOSAL
Section 14-6. Monthly rates and charges.

The monthly rates and charges for the services and uses of the city sewer facilities will be as
follows:

Residential living unit. . $71-00-($213-00/quarter) $74.00 (5222/quarter)

Apartment and condominium living unit .$73-00-($213-00/quarter) $74.00 ($222/quarter)
Laundry machines, standard load (that are



Ordinance No. 2025-500

Page 2
a part of apartments and condominiums beyond the total unit count) . . .
$32:00 $15.00
Reereational-buildings Additional bathrooms (that are a part of apartments or
Condominiums) . . . $80-00 $36.00
Additional facilities with sinks.... $23.00
All commercial accounts, per 100 gallons of water consumed £2 47 §2.57

Or a minimum of 64:00 $71-060 $74.00 per unit monthly, whichever is greater.
User of sewer system facilities not otherwise listed above to be determined by use factors.

Monthly rates and charges listed above shall be effective October 1, 2024 2025.

Section 3: Severability and Conflict

If any portion of this Ordinance is declared by a Court of competent jurisdiction to be
invalid or unenforceable, such declaration shall not be deemed to affect the remaining portions of
this ordinance. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed to
the extent of such contflict.

Section 4: Inclusion in the Code of Ordinances and Land Development Regulations

The provisions of this Ordinance shall be included and incorporated into the Code of
Ordinances of the City of Key Colony Beach, Florida, as an addition or amendment thereto, and
shall be appropriately renumbered to conform to the uniform numbering system of the code.

Section 5: Effective Date

= Q e o a Y Fats!

i issien-This Ordinance shall become effective upon its proper adoption by the
Kev Colony Beach City Commission and will take effect on October 1st, 2025.

FIRST READING by the City of Key Colony Beach City Commission this 21* day of August,
2025.

Mayor Freddie Foster NO YES
Vice-Mayor Doug Colonell NO YES
Commissioner Tom Harding NO YES
Commissioner Tom DiFransico NO YES
Commissioner Kirk Diehl NO YES

[THIS SPACE INTENTIONALLY LEFT BLANK]
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SECOND READING AND DULY_ ADOPTED by the City of Key Colony Beach City
Commission on this 18™ day of September 2025.

Mayor Freddie Foster NO YES
Vice-Mayor Doug Colonell NO YES
Commissioner Tom Harding NO YES
Commissioner Tom DiFransico NO YES
Commissioner Kirk Diehl NO YES

DULY PASSED AND ADOPTED BY THE CITY COMMISSION OF THE CITY OF KEY

COLONY BEACH, FLORIDA, this 18" day of September, 2025.

Silvia Roussin, City Clerk

Approved as to form and legal sufficiency:

Dirk M. Smits, Esq. B.C.S., City Attorney

Freddie Foster, Mayor



STAFF REPORT FOR THE UTILITY BOARD — August 19, 2025

The third quarter Wastewater billing has been processed.
Commissioner Harding, with the assistance of the Building Department, has

completed a review of wastewater billing and unit assessments and will give
his recommendation at the next Utility Board and City Commission meeting.

Alongside Mayor Foster, | attended a meeting with US Water representative
Lina Quintero on contractual obligations.

There are no reported delinquencies among commercial accounts.

In addition to our regular tasks such as invoicing, check deposits, and entries
in QuickBooks.



MAINTENANCE BUDGET FOR RE-USE

Month of July 2025 Budgeted Actual Actual
Cost per Year |Cost/Month |Costlyear

RO Power Cost KWH X 0.777200 $7,185 $594.23 $2,142.26
Irrigation Pumps Power Cost KWH X 0.777200 $44.81 $150.08

Chemicals RO System Include Anti-scalent $15,000.00 $209.00 $1,045.00 |Anti-scalent
Extra Testing for DEP TSS, FECAL, | $11,000.00 | $787.36 $4,499.23

Main & Repairs to system including pre fiiter cartridges. $11,000.00  $260.25 $1,451.25 |Pre filter cariridges
Consulting] [ $5,300 $4,600 $4,600

Insurance RO system/building $1,700 $141.66 $566.64
Reserves $8,000 $666.66 $2,666.64

Hours Cost $

R.O. Power meter 7645.786 $594.23 $0.08

Irrg pump Power Meter 576.608 $44.81 $0.08
Monthly Total $639.04 $69,185 $7,303.97| $17,121.10|Total for year

$4,932
Monthly Total {Totallyear Total to date

Gallons 878,000 9,428,000 143,641,770
Cost/ Gal $0.008312| $0.001816
Cost /Thousand Gal $8.32 $1.82
Pre Filters  $260.25 Per set

$17.35 each X 15 per set.




