MINUTES

Key Colony Beach Utility Board
Tuesday, September 161, 2025 — 9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach & via Zoom Conferencing

1. CalltoOrder, Pledge of Allegiance, Prayer, & Rollcall: The Key Colony Beach Utility Board Meeting
was called to order by Chair Fred Swanson at 9:30 AM, followed by the Pledge of Allegiance,
Prayer, and Rollcall. Present: Chair Fred Swanson, Vice-Chair Ed Carey, Gil Gilbertson, Donald
Steamer, Joe Turgeon (via Zoom). Also present: City Clerk Silvia Roussin, Administrative Assistant
Linda Jones, Plant Operator Shane Ellis, City Administrator John Bartus.

2. Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second
to approve by majority vote)

Chair Swanson asked for any additions to the agenda. Donald Steamer requested the inclusion of
a discussion on solar power. Chair Swanson stated to make this discussion item 5c.

MOTION: Motion made by Donald Steamer to approve the agenda with changes. Vice-Chair Carey
seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Fred Swanson —yes. Joe Turgeon — yes. Donald Steamer —yes. Gil
Gilbertson - no. The agenda was approved.

3. Citizen Comments and Correspondence: No citizen correspondence or comments were received.

4. Approval of Minutes
a. 07-15-2025 Utility Board Meeting Minutes
b. 08-19-2025 Utility Board Meeting Minutes

Chair Swanson asked for a motion.

MOTION: Motion made by Donald Steamer to approve. Vice-Chair Carey seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

5. Items for Discussion & Recommendation of Approval
a. Discussion/Recommendation on current and future Capital Wastewater Improvements

The Board discussed the listed capital improvement projects and addressed outstanding
guestions regarding materials for the stand and pump orders. The Board also provided additional
comments on future project needs, noting that the list was originally compiled by retired Plant
Operator Dave Evans, and clarified that it should be considered a wish list rather than a
commitment list. The Board gave consensus for Donald Steamer to review the Capital
Improvement List and bring it back at the next meeting.



b. Discussion/Recommendation on DEP Compliance Concerns

Chair Swanson introduced the agenda item and asked Plant Operator Shane Ellis to provide more
details. Shane Ellis discussed the needed improvements and confirmed that he responded to the
DEP and would inform the Board of the next inspection date.

c. Discussion on Solar Power **Addendum**

Donald Steamer presented the agenda addition and explained that the goal was to reduce electric
costs for the plant. City Clerk Roussin informed the committee of the previous Commission
decision to wait for available grant funding before exploring further options for implementing
solar power in the city. Donald Steamer also explained his plans to invite Salt Energy to the plant
to survey the ground-level installation of solar panels.

MOTION: Motion made by Donald Steamer to invite Salt Energy to the plant to investigate the
installation of a ground-level solar panel system. Vice-Chair Carey seconded the motion.
DISCUSSION: Donald Steamer explained that he has identified available locations at the plant for
the ground panels in addition to the rooftop panels. Chair Swanson stated that the Board should
present an updated overview of costs and the necessary grant funding. The Board discussed the
need to secure funding, the return on investment, and the increase in sewer rates for residents,
along with efforts to reduce costs for residents.

ON THE MOTION: Rollcall vote. Ed Carey — yes. Donald Steamer — yes. Gil Gilbertson — no. Joe
Turgeon —yes. Fred Swanson — yes. The motion passed.

Chair Swanson confirmed to be reaching out to Salt Energy with a request for an assessment.
City Staff Report: The Board had no questions.

Sewer and Stormwater Grant update: City Administrator Bartus updated on stewardship funding
requests and upcoming grant opportunities.

Operator’s Monthly Report
a. August 2025
b. Maintenance Budget for re-use

The Board had no questions regarding the report.

Treasurer’s Report
a. Wastewater Financial Reports

1. Balance Sheet

2. Income Statement

3. Discussion/Approval of Wastewater Warrant No. 0825 for $146,375.62
b. Stormwater Financial Reports

1. Balance Sheet

2. Income Statement

3. Discussion/Approval of Stormwater Warrant No. 0825 for $4,932.39



MOTION: Motion made by Donald Steamer to approve the Wastewater Warrant. Gil Gilbertson
seconded the motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

MOTION: Motion made by Vice-Chair Carey to approve the Stormwater Warrant. Donald Steamer
seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.
10. Any Other Business: None.
11. Next Meeting: October 21%, 2025

12. Adjournment: The meeting adjourned at 10:08 AM.

Respectfully submitted,

City Clerk
ADOPTED: October 21, 2025

Silvia Roussin
City Clerk



