MINUTES

Key Colony Beach Utility Board
Tuesday, October 21, 2025 — 9:30 am
Marble Hall, 600 W. Ocean Drive, Key Colony Beach & via Zoom Conferencing

Call to Order, Pledge of Allegiance, Prayer, & Rollcall: The Key Colony Beach Utility Board meeting was called to
order by Vice-Chair Ed Carey at 9:30 AM, followed by the Pledge of Allegiance, Prayer, and Rollcall. Present: Chair
Fred Swanson (via Zoom), Vice-Chair Ed Carey, Gil Gilbertson, Donald Steamer, Joe Turgeon (via Zoom).
Also present: City Administrator John Bartus, Building Official Tony Loreno, Building Assistant Samantha
Rodamer, Public Works Department Head Mike Guarino, Administrative Assistant Par Darnall, City Clerk
Silvia Roussin, Plant Operator Shane Ellis, Commissioner Tom Harding.

Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by
majority vote)

There were no agenda additions, and Vice-Chair Carey asked for a motion to approve.

MOTION: Motion made by Gil Gilbertson to approve the agenda. Donald Steamer seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

Citizen Comments and Correspondence: None.

Approval of Minutes
a. 09-16-2025 Utility Board Meeting Minutes

There were no changes to the meeting minutes, and Vice-Chair Carey asked for a motion to approve.

MOTION: Motion made by Donald Steamer to approve. Gil Gilbertson seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

Items for Discussion & Recommendation of Approval
a. Discussion/Review on current and future Capital Wastewater Improvements by Donald Steamer

The Utility Board reviewed a list of maintenance and capital improvement items originally compiled by former
Plant Operator Dave Evans. Donald Steamer clarified that the list was meant as guidance, not a required to-do list,
with some projects already completed or scheduled, while others had not been addressed. Donald Steamer
guestioned the compilation of the Capital Project List, with Commissioner Harding explaining that the list is
developed each year during budget planning with input from the engineer and plant operator, and updates are
made as better estimates become available. Further discussions followed on budget projection increases,
additions, and the sewer rate adjustment that the City Commission passed in September based on CPI
adjustments, emphasizing the importance of maintaining fiscal responsibility.

City Staff Report: The Board had no questions.
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Sewer and Stormwater Grant update: City Administrator Bartus reported a successful grant meeting with the
State for the UV Tank Project and noted ongoing efforts by the Mayor and City Engineer to secure additional
Stewardship funds and Water Quality Improvement Grant applications.

Operator’s Monthly Report
a. September 2025
b. Maintenance Budget for re-use

The Board had no question about the report.

Treasurer’s Report
a. Wastewater Financial Reports

1. Balance Sheet

2. Income Statement

3. Discussion/Approval of Wastewater Warrant No. 0925 for $193,133.54
b. Stormwater Financial Reports

1. Balance Sheet

2. Income Statement

3. Discussion/Approval of Stormwater Warrant No. 0925 for $ 399,262.63

Donald Steamer expressed frustration about not being informed of expenditures for the plant and questioned
the allocation of funds from the Utility budget to administrative staff. City Clerk Roussin explained that essential
job functions from the former Utility Clerk were absorbed by City Hall staff, hence the allocation of funds. Public
Works Department Head Guarino confirmed the charge of time for Public Works Staff for work at the Utility
Board, as it has been done in the past.

MOTION: Motion made by Gil Gilbertson to approve both warrants. Chair Swanson seconded the motion.
DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

Any Other Business

Commissioner Harding suggested requesting an updated quote for the Capital Improvement Project regarding
the expenditure of Membranes and to bring it back to the Board for approval. Plant Operator Ellis confirmed he
will provide a new quote by the next meeting.

Next Meeting: November 18", 2025 — Vice-Chair Carey confirmed a quorum for the next meeting.

Adjournment: The meeting adjourned at 10:01 AM.

Respectfully submitted,

Silvia Loussin

City Clerk

ADOPTED: November 18, 2025
Silvia Roussin  City Clerk



