
  

MINUTES 
KEY COLONY BEACH CITY COMMISSION 

REGULAR MEETING & PUBLIC HEARING 

Thursday, February 19th, 2026 – 3:30 PM  

 Marble Hall, 600 W. Ocean Drive, Key Colony Beach 

& via Zoom Conferencing 

 

 

1. Call to Order, Pledge of Allegiance, Prayer, and Roll Call: The Key Colony Beach City Commission Regular 

Meeting & Public Hearing was called to order by Mayor Freddie Foster at 3:30 PM, followed by the Pledge of 

Allegiance, Prayer, and Rollcall. Present: Mayor Freddie Foster, Vice-Mayor Doug Colonell, Commissioner Tom 

Harding, Commissioner Tom DiFransico, Commissioner Kirk Diehl. Also present: Marathon Fire Chief James Muro, 

Assistant City Attorney Scott Black, City Administrator John Bartus, Sergeant Jamie Buxton, Building Official Tony 

Loreno, Public Works Department Head Mike Guarino, Administrative Assistant Par Darnall, City Clerk Silvia Roussin. 

 

Public Attendance: 11 

 

2. Approval of the Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by 

a majority vote 

 

City Clerk Roussin informed of the following proposed agenda changes:  

 

Under Item 3 for Special Requests: 

• Recognition of Sgt. Jamie Buxton for her life-saving actions on February 9, 2026 

Under Item 5 

• Addendum to 5g.: The Beautification Report by Chair Bachman 

Under Item 7 for Discussion Action Items: 

• Addendum to Item 7a. Recommendation by Jason Shepler to award the Pervious Paver Bid 

• A new Item 7f. Recommendation by the Utility Board to approve a Quote by Nuvonic for Annual Preventive Spares 

and Service. 

Under Item 11 Commissioner’s Reports and Comments 

• Under 11a. Commissioner Harding: The addendum to the Wastewater Report 

 

Commissioner DiFransico requested an addendum to discuss rescinding the Commission’s prior approval of the Fish 

Cleaning Table installation. Mayor Foster asked whether the request required urgent action. Commissioner DiFransico 

stated that it did, noting the table had already been ordered and would be installed if no action were taken. Assistant 

City Attorney Black advised that while urgent matters may be added to the agenda, items that are not time‑sensitive 

should be deferred to the next meeting. Public Works Department Head Guarino confirmed that the Fish Cleaning Table 

had been ordered. 

 

Mayor Foster reminded that the Commission had previously approved the installation and stated that Commissioner 

DiFransico could address the matter during his report, but he did not support placing it on the agenda for a vote because 

it was not an urgent issue. Commissioner DiFransico reiterated his request to add the item and restated his proposal to 

discuss and potentially rescind the prior decision. Mayor Foster commented on previous Commission approvals and 

subsequent requests for rescission following public feedback. 

 

Mayor Foster requested a separate motion on the proposed agenda addition. 

 

MOTION: Motion made by Commissioner DiFransico to add the discussion on the Fish Cleaning Table at Sunset Park 

to the agenda. Vice-Mayor Colonell seconded the motion. 

FURTHER DISCUSSION: Commissioner DiFransico commented that the initial approval he understood was for a 

small bait‑prep station on the pier; however, the station now planned for installation is significantly larger, which he 

believes would be an eyesore and inappropriate for the park. Mayor Foster noted that fish are currently being cleaned 

along the rails and that he expects future cleaning to take place at the designated station, adding that grant funds are 

available for the project. The Commission briefly discussed the possibility of installing a smaller station. Assistant City 
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Attorney Black reminded the Commission that the vote before them concerned only whether to add the discussion item 

to the agenda, not the merits of the fish‑cleaning station itself. 

ON THE MOTION: Rollcall vote. Commissioner Harding – no. Commissioner DiFransico – yes. Commissioner Diehl 

– no. Vice-Mayor Colonell – yes. Mayor Foster – no. The motion failed.  

 

Mayor Foster asked for a motion to approve the agenda with changes as read into the record by City Clerk Roussin. 

 

MOTION: Motion made by Commissioner DiFransico to approve the agenda with changes read into the record. Vice-

Mayor Colonell seconded the motion. 

DISCUSSION: None. 

ON THE MOTION: Rollcall vote. Unanimous approval. 

 

3. Special Requests 

a. Recognition of Sgt. Jamie Buxton for her life-saving actions on February 9, 2026. 

 

Mayor Foster read Officer Buckwalter’s commendation letter into the record, recognizing Sgt. Jamie Buxton for her 

life‑saving actions in rescuing an unconscious and unresponsive individual who later made a full recovery. Mayor Foster 

presented Sgt. Buxton with the Police Life‑Saving Medal in honor of her bravery and exemplary service. 

 

4. Citizen Comments and Correspondence:   

 

City Clerk Roussin informed of the following citizen correspondence: 

 

➢ 02-05-2026, Roy Virost, 80 7th Street, wrote to the City Commission requesting to lower the speed limit on the 

island from 25 mph to 20 mph.  

➢ 02-13-2026, Tammy Monarch, Gaithersburg, Maryland, wrote to the City and the Beautification and Recreation 

Committee, thanking them for the improvements to public spaces and parks.  

➢ 02-14-2026, Jo and Chris Corso, KCB Residents, wrote to the City Commission with a suggestion to bury overhead 

wires to make it safer and more beautiful.  

➢ 02-18-2026, 980 Shelter Bay Drive, Theodore Bently wrote the City Commission questioning the recently installed 

No-Overnight-Parking signs along Shelter Bay Drive. 

 

In addition, the City Commission received resident correspondence with concerns about the installation of license plate 

reader cameras in the city from 

➢ Jan Pflueger, 240 8th Street, 

➢ Sandy Bachman, KCB Resident, 

➢ Laurie Swanson, 620 9th Street, and 

➢ Theodore Bently, 980 Shelter Bay Drive. 

 

Mayor Foster asked for citizen comments. 

 

Barbara Heitman, 180 11th Street, addressed the Commission regarding the proposed installation of license plate readers 

on the Causeway and expressed several concerns and questions. Barbara Heitman requested clarification on the 

Treasurer’s report referencing funds received from the Department of Homeland Security and its connection to an 

agreement signed by Chief DiGiovanni with ICE in March 2025. Ms. Heitman asked whether the agreement had ever 

been discussed by the Commission and commented on the Chief’s authority to execute the agreement without legal or 

Commission review. She further requested the names of any police officers who received ICE training, information on 

related payments, whether additional officers were planned to be trained, and the release of the financial agreement. 

Barbara Heitman summarized her requests by asking for the policy and procedures governing the license plate readers, 

specifically, who is authorized to access the data, how the KCB Police Department intends to use it, and with which 

agencies it may be shared. Barbara Heitman requested a full review and discussion of the ICE agreement and its 

operational details at the next Commission meeting. 

 

Theodore Bentley, 980 Shelter Bay Drive, addressed the Commission regarding the no‑overnight‑parking sign located 

in front of his driveway on Shelter Bay Drive. He questioned the sign's purpose, stating that he believes it is unreasonable 
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and unnecessary. Mr. Bentley requested that the signs be removed and added that they create a hazard for trailers backing 

in and out of driveways. 

 

Laurie Swanson, 620 9th Street, addressed the Commission regarding her arrest by the Florida Highway Patrol on 

January 16, 2026. She described a subsequent incident in which she reported being followed by a Customs and Border 

Protection vehicle after witnessing what she believed to be a kidnapping involving Border Patrol. Ms. Swanson raised 

concerns about the role of the Sheriff’s Office in relation to these events. Ms. Swanson referenced the Memorandum of 

Understanding signed by Chief DiGiovanni with ICE, expressed concern that local police officers were acting in 

coordination with ICE, and referenced incidents in Minneapolis. Laurie Swanson stated that she no longer feels safe in 

the city and expressed opposition to the installation of license plate readers, citing concerns about potential data sharing 

with ICE. Laurie Swanson reiterated her belief that the city should not move forward with license plate readers or an 

ICE agreement. 

 

Carman Slusher, 411 12th Street, asked about the status and progress of the 7th Street Boat Ramp. Commissioner Diehl 

informed that the City Administrator mentioned an opportunity for a grant to fund the boat ramp's renovation, which, if 

approved, will likely start construction in 2027. 

 

Cindy Catto, 601 W. Ocean Drive, requested a community meeting on the License Plate Readers and ICE Agreement 

to allow a full discussion with citizens and expressed concerns about what could happen.  

 

Fred Swanson, 620 9th Street, expressed his belief in the Police Department and their purpose but does not believe in 

ICE. Fred Swanson recalled personally knowing people who were arrested and reiterated his opposition to supporting 

ICE.  

 

There were no further comments, and Mayor Foster gave appreciation for all the comments received. 

 

5. Committee and Department Reports (written reports provided; Staff and Board Chairs available for questions) 

a. Marathon Fire/EMS – Marathon Fire Chief Muro recognized Sgt. Buxton for her life-saving efforts and continued 

providing his statistical report for the past month. Fire Chief Muro reported on the CPR Program held on 

Wednesdays and Saturdays, stated that all Monroe County Helicopters are to be in use, and provided an update on 

high-need patients being transported daily to the mainland.   

 

 Commissioner Harding asked for an example of the NERS Report, which Chief Muro confirmed could be provided. 

   

b. Police Department – Sgt. Jamie Buxton had nothing additional to report.  

 

c. City Administrator John Bartus reported on a productive trip to Tallahassee and provided an update on the Florida 

Boater Improvement Fund, noting that the City may be eligible for a grant to support repairs to the boat ramp and 

dock.  John Bartus informed the Commission that both FRDAP grants for the 7th Street and 8th Street park 

restrooms had been approved, each at an anticipated amount of $100,000.00, and confirmed that the new fiscal 

cycle begins on October 1st. City Administrator Bartus stated that he would research whether the restroom projects 

could begin ahead of schedule, and Commissioner Harding cautioned against starting work prematurely.  John 

Bartus confirmed that the Pickleball Shade Bid opening would take place the following day and that two bids had 

already been received. 

 

c. Public Works Department Head Guarino had nothing further to report. Mayor Foster commended Public Works 

Department Head Mike Guarino on his department's work in the city.      

 

d. Building Official Loreno had nothing further to report, and the Commission had no questions. 

 

e. City Hall City Clerk Roussin reported that she had nothing further to add. Commissioner Harding asked about 

election work transitioning from the County to the City and requested an estimate of any additional costs. City Clerk 

Roussin clarified that the current year’s election would still be administered by the Supervisor of Elections with 

only a small additional cost, and noted that the role of Qualifying Officer has now been deferred to the City Clerk’s 

Office. 
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f. Beautification Committee Chair Bachman commented on a letter received from Tammy Monarch, a visitor to the 

city for the past seven years, who praised the positive improvements made in the city by all departments and 

committees.  

 

g. Planning & Zoning Board – Chair Lancaster: No report  

 

h. Recreation Committee Chair Catto informed meeting with Golf Course Manager Daryl Rice and Commissioner 

Harding, focusing on ideas for a two-year plan for course improvements and safety concerns. Cindy Catto reported 

that the clubhouse porch has been netted to create a safe seating area. Cindy Catto shared that Daryl Rice proposed 

a mini driving range, which is awaiting approval from the Commission, along with a request for a putting and 

chipping green, along with other suggested improvements for the golf course. Cindy Catto informed that the matter 

regarding Wi-Fi and cameras has been deferred to the Commission and expressed satisfaction with the progress on 

matters overall. 

 

i. Utility Board – Chair Swanson: No report. 

 

6. Consent Action Items (Under the consent agenda, all action items will be voted on after one motion, and a second will 

be required to approve them without discussion. If a Commission member wants any action item discussed or voted on 

separately, the Commission member, at the beginning of the open session, must ask that the action be moved to the 

discussion action item section.) 

a. Approval of the following City Commission Meeting Minutes 

1. 12-18-2025 City Commission Special Meeting Minutes       

2. 01-12-2026 City Commission Workshop Meeting Minutes   

3. 01-12-2026 City Commission Special Meeting Minutes   

4. 01-22-2026 City Commission Regular Meeting Minutes   

b. Approval of Nancy Helme as an Alternate to the Beautification Committee   

c. Approval of the Installation of a 40,000-pound Elevator Style Boatlift per the Recommendation of the Planning & 

Zoning Board  

d. Approval of Warrant No. 0126 for $691,751.58   

 

Mayor Foster introduced the agenda item and asked for any changes to the Consent Action Items. There were no 

changes, and Mayor Foster asked for a motion to approve. 

 

MOTION: Motion made by Commissioner Harding to approve. Commissioner Diehl seconded the motion. 

DISCUSSION: Commissioner DiFransico asked for confirmation that the Planning & Zoning Board approved the 

request for a boatlift, which was confirmed. 

ON THE MOTION: Rollcall vote. Unanimous approval. 

 

7. Discussion Action Items 

a. Discussion/Award of ITB 2026-01: 7th Street & Shelter Bay Drive – Pervious Pavers  

1. Recommendation of Award by CPH Engineer Jason Shepler/City Administrator Bartus  

 

Mayor Foster explained the proposed project involving the installation of pavers around the Detention Pond and 

noted that temporary parking restrictions will be required during construction. Mayor Foster advised that remaining 

grant funds would be insufficient to fully cover the project and asked Commissioner Harding whether supplemental 

funding could be provided from the Stormwater account. Commissioner Harding confirmed that the needed funds 

could be supplemented without issue. 

MOTION: Motion made by Commissioner Harding to award the bid to Mike Haack Excavating for $292,750.00. 

Vice-Mayor Colonell seconded the motion. 

DISCUSSION: None. 

ON THE MOTION: Rollcall vote. Unanimous approval. 
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b. Discussion/Approval of Purchases for the Police Department 

1. Discussion/Approval of a Proposal for the purchase of a Ford F-250 Pickup Truck for $62,362.00  

 

Mayor Foster presented the agenda item and confirmed that the correct price is $67,695.00, with funding for the 

vehicle to be covered by ICE funds. City Clerk Roussin verified that the funds have been received. Mayor Foster 

called for a motion to approve. 

 

MOTION: Motion made by Commissioner Diehl to purchase. Commissioner Harding seconded the motion. 

DISCUSSION: None.  

ON THE MOTION: Rollcall vote. Unanimous approval. 

 

2. Discussion/Approval of a Proposal by Paradise 911 Equipment for $25,703.20 for the outfitting of the 

requested Police Truck   

 

  Mayor Foster introduced the agenda item and asked for a motion to approve. 

 

  MOTION: Motion made by Vice-Mayor Colonell to approve. Commissioner Harding seconded the motion. 

  DISCUSSION: None.  

  ON THE MOTION: Rollcall vote. Unanimous approval. 

 

c. Discussion/Approval of Recommendations of the Recreation Committee (Memorandum by Commission 

Harding included)  

 

1. Wi-Fi and Camera Installation at Sunset Park   

Recommendation to decline to make either a positive or negative recommendation regarding the installation of 

Wi-Fi and a corresponding camera at Sunset Park, and to defer the matter to the City Commission for 

determination. 

i. Quote by KCS for Camera & Wi-Fi Installation   

ii. Monthly Comcast Quote   

2. Putting Green Expansion   

Recommendation to approve increasing the size of the existing putting green and enhancing it to function as 

both a putting and chipping green, while maintaining its current location. 

             3.    Golf Course Safety Improvements   

Recommendation to improve Safety Measures on the Golf Course. 

4. Bocce Court Improvements   

Recommendation to complete the Bocce Court improvements with the installation of pavers. 

5. Outdoor Furniture for Golf Course 

Recommendation that City funds be allocated for the purchase of outdoor furniture for the Golf Course, 

including tables. 

 

Mayor Foster pointed out that several good recommendations were included in the agenda item, but pricing was 

only available for the Wi‑Fi and camera proposal at Sunset Park, and asked Commissioner Harding to elaborate. 

Commissioner Harding reviewed his memorandum and the walk‑through conducted with Golf Course Manager 

Daryl Rice and Recreation Committee Chair Cindy Catto. Commissioner Harding outlined identified needs related 

to safety and extra seating on the clubhouse porch. Commissioner Harding suggested reviewing needs monthly and 

requested approval of up to $30,000.00 to complete projects over the summer. Commissioner Harding listed items 

such as placing specific palm trees for safety, installing a golf driving net for practice, and buying tables for the 

clubhouse and benches on the course. He also mentioned potential future needs, including screening, mulch, a 

practice putting green, landscaping, ongoing evaluation of tables and benches, perimeter cleanup, and tree trimming. 

 

MOTION: Motion made by Commissioner Harding to allocate up to $30,000.00, which will fund safety 

improvements under Item 3 and Item 5, from the existing budget. Vice-Mayor Colonell seconded the motion. 

DISCUSSION: Commissioner Harding confirmed that no trees will be placed in areas potentially extending the 

clubhouse, and the furniture will consist of standard tables used in city parks. The Commission discussed options 

for the best type of tree for protection, including the species and necessary height. Mayor Foster requested a review 
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of the current furniture and suggested exploring more durable alternatives. He also expressed agreement with 

approving the request but asked for follow-up with details on what will be purchased and a cost breakdown between 

the city and Daryl Rice. Commissioner Harding noted that immediate safety issues still exist, and Mayor Foster 

asked to revisit the matter if further decisions are needed. Additionally, Commissioner Harding mentioned that 

Daryl Rice is working on improvements at the golf course entrance, including landscaping and mulch. 

ON THE MOTION: Rollcall vote. Unanimous approval.  

 

Commissioner Harding commented that Agenda Item 2 is most likely to be brought back in the next budget year 

and will require a joint effort to secure funding. 

 

Commissioner Harding elaborated on Item 1, addressing Wi‑Fi in State and City parks. He spoke about the benefits 

of Wi‑Fi for residents and emergency communications and noted that he had experienced no issues with similar 

installations in his condominium. Commissioner Harding explained that funds had been set aside in the Police 

Department budget to add Wi‑Fi to a couple of parks in the city. Commissioner Harding recommended separating 

the Wi‑Fi and camera questions for the Commission’s consideration. 

 

Mayor Foster recalled that the initial camera suggestion came from a resident and that its purpose was to allow 

people out of town to view the park. Mayor Foster expressed support for the concept and suggested obtaining 

comparable quotes. Commissioner Diehl commented on the installation and maintenance costs and noted that more 

affordable options might be available. Mayor Foster stated that the matter should be tabled until further information 

is obtained. Commissioner Harding emphasized the importance of professional installation for Wi‑Fi services. 

 

d. Discussion/Approval of a Recommendation of the Utility Board for monthly Sewer Charges for the Marina  

 

Mayor Foster introduced the agenda item and asked Commissioner Harding to elaborate. Commissioner Harding 

reported on a meeting held with the Marina Property Manager, Building Official Loreno, and Wastewater Plant 

Operator Shane Ellis to verify the sewer connection. Commissioner Harding explained that the Shopping Center is 

separate from the Marina and the Restaurant, with its own outlet. 

 

Commissioner Harding explained the boat pump-out process, noting that pump-outs must be recorded and verified 

by the State. Commissioner Harding added that there are no direct sewer connections for boats, and data from the 

past six months show that larger vessels usually pump out offshore, while only houseboats use the marina’s pump-

out system, with limited frequency. Commissioner Harding compared the estimated wastewater use of a houseboat 

to that of a small one-bedroom home or condo and provided examples of rate structures used in other municipalities 

for liveaboards, including base rates and usage-based charges. He suggested adding one pump-out service at the 

marina for $37.00 per month or $111.00 per quarter, which is about half of what a house would be charged. 

Commissioner Harding noted that the other boats in the marina are not connected to sewer, but the Marina Owners 

plan to possibly offer connections in the future. City Clerk Roussin clarified that the Utility Board’s 

recommendation is to charge each houseboat as outlined in the proposed ordinance. 

 

Commissioner Diehl disagreed with Commissioner Harding’s recommendation regarding the assessment and 

supported a fee at the same rate as houses. Further discussion covered usage differences, including distinctions 

between gray water and black water, and the potential addition of houseboats in the future. 

 

MOTION: Motion made by Mayor Foster to approve. Vice-Mayor Colonell seconded the motion. 

FURTHER DISCUSSION: None. 

ON THE MOTION: Rollcall vote. Commissioner Harding – yes. Commissioner DiFransico – yes. Vice-Mayor 

Colonell – yes. Commissioner Diehl – no. Mayor Foster – yes. Motion approved. 

 

e. Discussion/Approval by a Recommendation from the Planning & Zoning Board for the implementation of 

an Ordinance for Seawall Compliance  

 

Mayor Foster introduced the agenda item and asked Assistant City Attorney Black to speak on the suggested 

changes. Scott Black discussed the proposed revision of the wording regarding how the determination will be made 

about deteriorated seawalls. The new wording would be: ‘upon determination by the Building Official or City 
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Engineer that a seawall has deteriorated, damaged, failing, or otherwise unsafe, written notice shall be issued by the 

Code Official to the Property Owner.’ Assistant City Attorney Black clarified that the change in wording directs 

that the notice will be sent by the Code Official, but the determination is made by the Building Official or City 

Engineer. Scott Black also clarified that fines will be assessed according to the fine schedule, with a maximum of 

$500.00. Commissioner Harding recalled previous discussions about first-offense violations and the maximum fines 

allowed for such offenses. Scott Black explained that the fine is not fixed at $500.00 but is capped at that amount. 

Mayor Foster asked for a motion to approve. 

 

MOTION: Motion made by Vice-Mayor Colonell. Commissioner Harding seconded the motion. 

DISCUSSION: Commissioner Diehl expressed concerns about the 120-day timeline requirement and explained his 

uncertainties regarding the timeframe for completing seawall construction, sharing his own experience on the 

necessary duration. Commissioner Diehl stated that he does not believe a 12-month timeframe is realistic. A 

discussion followed about the permitting process, with Building Official Loreno clarifying that either the 

homeowner or the contractor can initiate the permit application, and supporting documentation can be submitted 

later. Mayor Foster asked for clarification on responsibilities, timelines, and the need for a clear ordinance to ensure 

proper enforcement. Building Official Loreno noted that the City of Marathon allows up to two years to complete 

seawall construction and outlined the required documents for permit approval, typical turnaround times, and the 

possibility of applicants requesting extensions if needed. Further questions and discussion ensued about the 

difference between repairs for safety issues and standard seawall construction permits, as well as the overall 

permitting process for seawall work. 

Mayor Foster commented on the existing language stating that seawall repairs must be fully completed within 12 

months after permit approval. Commissioners discussed the timeline and related requirements. Mayor Foster 

suggested revising the wording to specify that the seawall replacement must be fully completed within 12 months 

of permit approval, which would allow approximately 1.5 years from the initial notice. The Commission expressed 

consensus with this change. Building Official Loreno confirmed that compromised or unsafe seawalls must be 

boarded off and not used. Assistant City Attorney Black confirmed that the revised language would reference the 

timeline beginning from permit approval rather than from notice and stated that the change would be made. 

ON THE MOTION: Rollcall vote. Unanimous approval. 

 

f. Discussion/Approval of a Recommendation by the Utility Board to approve a Quote by Nuvonic for Annual 

Preventive Spares and Services.  

 

Mayor Foster introduced the agenda item and asked for a motion to approve. 

 

MOTION: Motion made by Commissioner Harding to approve. Commissioner DiFransico seconded the motion.  

DISCUSSION: None. 

ON THE MOTION: Rollcall vote. Unanimous approval. 

 

8. Ordinances & Resolutions: 

a. FIRST READING OF ORDINANCE 2026-508: An Ordinance Of The City Of Key Colony Beach, Florida; 

Amending Ordinance 2025-497 Future Land Use Policy 1.5.1 For A Scrivenor’s Error Regarding Plan Densities 

For Commercial, Resort, And Public Buildings The Intensity Shall Be At Least 20% Of The Lot; And Providing 

For Codification; Repealing Any Inconsistent Provisions; Providing For Severability; And Providing An Effective 

Date.   

 

Mayor Foster provided the first reading of Ordinance 2026-508, explained Scrivener’s error, and asked for a motion 

to approve. 

 

MOTION: Motion made by Vice-Mayor Colonell to approve. Commissioner DiFransico seconded the motion. 

DISCUSSION: None. 

ON THE MOTION: Rollcall vote. Unanimous approval. 

 

  City Clerk Roussin informed that the second and final reading is to be held in March. 
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b. FIRST READING OF ORDINANCE 2026-509: An Ordinance Of Key Colony Beach, Florida, Adding Section 

6-45 Seawall Conditions; Compliance Requirements; Enforcement To Chapter 6 Buildings, Article II Dangerous 

Structures; Adding Section 9-13 Concerning Violations Of Section 6-45 For Business Tax Receipts Purposes To 

Chapter 9 Business Taxes,  Permits And Business Regulations, Article I In General; Amending Section 9-28 

Concerning Violations Of Section 6-45 For Residential Rentals To Chapter 9 Business Taxes,  Permits And 

Business Regulations, Article II Residential Rentals; Providing For Codification; Repealing Any Inconsistent 

Provisions; Providing For Severability; And Providing An Effective Date.    

 

Mayor Foster provided the first reading of Ordinance 2026-509 and asked for a motion to approve. 

 

MOTION: Motion made by Commissioner Diehl. Commissioner Harding seconded the motion. 

DISCUSSION: Commissioner Diehl reminded everyone of the needed edits. Assistant City Attorney Black read 

the discussed edits into the record. Section 2b shall read, “Notice of unsafe or deteriorated seawall upon 

determination by the Building Official or City Engineer that a seawall is deteriorated, damaged, failing, or otherwise 

unsafe, written notice shall be issued by the Code Official to the property owner identifying deficiencies and 

required corrective actions.” Assistant City Attorney Black also informed that the change in Section 2c(4) will read, 

“Within 12 months of permit approval, all seawall repairs or replacements shall be fully completed and approved 

by the city.” Mayor Foster expressed appreciation to Building Official Loreno for organizing the new ordinance. 

ON THE MOTION: Roll call vote. Unanimous approval. 

 

City Clerk Roussin informed that the Ordinance will come before the City Commission for a second and final 

reading on March 19th, 2026. 

 

c. RESOLUTION 2026-01: A Resolution By The City Of Key Colony Beach Board Of Commissioners Amending 

Resolution 2024-13 Fee Schedule For Building Department Permits And Services; And Providing For An Effective 

Date.   

 

Mayor Foster provided the reading of Resolution 2026-01 and asked for a motion to approve. 

 

MOTION: Motion made by Commissioner Harding to approve. Vice-Mayor Colonell seconded the motion. 

DISCUSSION: Commissioner Harding confirmed that no changes were made from the previous review. 

ON THE MOTION: Rollcall vote. Unanimous approval.  

 

d. RESOLUTION 2026-02: A Resolution Of The City Commission Of The City Of Key Colony Beach, Florida, 

Amending Resolution 2024-15 Miscellaneous Fee Schedule; And Providing For An Effective Date.  

 

Mayor Foster provided the reading of Resolution 2026-02 and asked for a motion to approve. 

 

MOTION: Motion made by Commissioner Harding to approve. Vice-Mayor Colonell seconded the motion. 

DISCUSSION: Commissioner Harding reminded of a small increase in temporary boat trailer charges, $25.00 

per week and $50.00 per month, for storage fees. 

ON THE MOTION: Rollcall vote. Unanimous approval. 

 

9. Secretary-Treasurer’s Report  

a. January 2026 Financial Summary   

 

Commissioner Harding presented his Treasurer’s Report for January and reported no concerns with revenue, and 

reported that funding from the Department of Homeland Security agreement was received. Commissioner Harding 

suggested reviewing the legal aspects of the contract on License Plate Readers and possibly providing education on the 

purpose and usage of the collected data.  

 

Mayor Foster asked for a brief recess. 

 

The Commission reconvened at 5:19 PM. 
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Commissioner Harding suggested placing a review of the License Plate Readers on next month’s agenda and expressed 

interest in working with Sgt. Buxton on the matter. Mayor Foster confirmed that the agreement on the License Plate 

Readers had been reviewed by legal. Commissioner Harding also requested a review of the ICE Service Agreement, 

seeking clarification on the extent of involvement, and asked to include this matter on next month's agenda.  

 

Commissioner Harding continued his Treasurer’s Report, stating that there were no concerns with year‑to‑date expenses 

and noting that the first City Hall Hardening reimbursement had been received. He reported that the Building 

Department fund remains in good condition, with both revenue and expenses running below projections. Commissioner 

Harding added that quarterly revenues are stable with no issues. Commissioner Harding noted that reimbursements for 

the Digester Stairs and Tanks had been received and that the related funding is in good shape. Additionally, he reported 

that stormwater reimbursements have been received and provided an update on the expected net remaining funds. 

 

Commissioner Harding provided an update on City Hall financing and reported that, after reviewing the Loan 

Agreement with First Horizon, the City is operating in compliance with Florida law. Commissioner Harding reviewed 

various financing structures, including the use of non‑ad valorem taxes, infrastructure revenue, and other state revenues, 

along with estimated loan needs. Commissioner Harding recommended using the same loan structure previously 

utilized, noting that it offers the lowest cost and least risk to the City. He also recommended issuing an ITN to obtain 

competitive quotes and stated that financial planners from Ford and Associates were no longer needed. Mayor Foster 

confirmed that no formal Commission vote was required and authorized moving forward with issuing the Invitation to 

Negotiate. 

 

10. City Attorney’s Report: Assistant City Attorney Black reminded that a Commissioner can contact the City Attorney’s 

office by phone or email at no charge, and simple clarifications or reviews are free. Scott Black confirmed that his office 

will contact Mayor Foster before legal costs are incurred. Mayor Foster confirmed that Assistant City Attorney Black 

is the correct contact for legal questions regarding City Hall. There were no further questions. 

 

11. Commissioner’s Reports & Comments 

a. Commissioner Harding 

1. Wastewater Sampling Weekly Report for February 16th, 2026: Commissioner Harding reported that COVID is 

still present at low levels, with peaks of influenza viruses having decreased, and RSV still being present at low 

levels. 

2. Monroe County Water Shortage Warning: Commissioner Harding informed about a water shortage warning 

from the South Florida Water Management District and mentioned that the State is in one of the worst droughts 

in ten years. Commissioner Harding also shared a voluntary request to reduce irrigation to once a week and to 

minimize any other water usage.  

 

b. Commissioner Diehl 

1. Seawall Inspections: Commissioner Diehl reported on seawall inspections completed on February 12th alongside 

Building Official Loreno. Commissioner Diehl discussed the canals inspected, the worst seawalls identified, and 

provided an update on canal inspections and issues found. Building Official Loreno reported that 50 seawalls are 

currently in need of repairs, with 22 classified as critical. Commissioner Diehl updated that the next inspections are 

scheduled for March to finalize the inspection process.  

  

Commissioner Diehl spoke on the task of keeping the Post Office open during construction and working on a 

proposal to address the Post Office truck issue, which will involve using the 7th Street boat ramp lot for access. 

Commissioner Diehl explained potential landscaping changes to widen the radius for trucks and improve access on 

the north side of the entrance if approved. Commissioner Diehl provided further details on the proposal and 

mentioned it would be sent to the Post Office Superintendent for consideration. 

 

Commissioner Diehl also briefly discussed the grant opportunity for the boat ramp and the application to be 

submitted in April. 

 

Commissioner Diehl proposed a KCB Spring Clean-up in April, and spoke about restrictions on the number of trash 

cans and rules for placing curbside trash inside the cans. Commissioner Diehl suggested renting dumpsters so 

residents could dispose of oversized items and reaching out to the Community Association to coordinate the Spring 
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Clean-up. City Clerk Roussin mentioned that the Marathon Garbage Company can be contacted to schedule a pickup 

of extra trash at no cost. The Commission supported the idea of a Spring Clean-up, and Commissioner Harding 

reminded everyone to keep hazardous waste separate.   

 

c. Commissioner DiFransico commented on residents' concerns about speeding on certain streets and the possibility 

of the Police Department being more aggressive with speeding vehicles. Commissioner DiFransico mentioned 

noticing parking problems at Sunset Park during a recent Concert in the Park event and suggested researching ways 

to make the parking lot more functional. Commissioner Diehl agreed with Commissioner DiFransico’s 

observations.  

 

d. Vice-Mayor Colonell 

1. City Hall Update: Vice‑Mayor Colonell reported that a lot of paperwork had been completed; however, the 

project still experienced delays. He provided a general update, mentioning contractor concerns about not being 

informed of scheduled meetings, site‑access problems, changes to the staging area, and the concern about keeping 

the Post Office open. Vice‑Mayor Colonell highlighted delays related to demolition plans and drawings that had 

been delayed due to misunderstandings, and he discussed possible solutions, value‑engineering options, and 

pending change orders. 

 

Vice‑Mayor Colonell also emphasized the importance of legal guidance throughout the project and requested full 

authorization to engage city attorneys as he deemed necessary for matters relating to the project contract. 

 

Commission discussion followed with Assistant City Attorney Black offering clarification regarding current 

legal‑access procedures and the potential for outside costs. Vice-Mayor Colonell referenced a discussion letter from 

the contractor, and the Commission gave additional comments on timelines and contractual agreements. 

 

e. Mayor Foster 

 Grant Update: Mayor Foster reported that the first grant reimbursement request for the City Hall project was 

received and expressed confidence in the schedule and progress being made to meet grant deadlines for fund 

utilization. Mayor Foster also announced that funding for the Ocean Drive Project was approved, and the project 

will be launching soon. He explained that appropriations with the State are under review by the committee, with a 

strong likelihood of approval. Additionally, Mayor Foster asked Commissioner Harding to be the Point of Contact 

for the Department of Commerce regarding potential grant funding. He also requested that the engineering drawings 

be finalized for the FRDAP grants. 

 

12. Citizen Comments: None. 

 

13. Adjournment: The meeting adjourned at 6:09 PM. 

 

 

Respectfully submitted, 

Silvia Roussin 
City Clerk 

 

ADOPTED: March 19, 2026 

Silvia Roussin 

City Clerk 

 
























































