AGENDA
CITY OF KEY COLONY BEACH
Citizen Advisory Task Force Meeting
Thursday, April 16,2026 — 1:30 PM
Marble Hall, 600 W. Ocean Drive, Key Colony Beach

& via Zoom Conferencing
Zoom Login Information at the end of this Agenda

I. Call to Order and Introductions
e Introduction and Purpose: The Role of the CATF.
e Confirmation of Quorum (at least three members).

I1. Election of Chairperson
e Election of Chair (The Chair will lead the meeting and sign the final recommendation)

ITI. CDBG Program and Funding Overview
o The state has announced approximately $22 million in available funding for the FFY 2025 cycle.
e The application deadline is May 5, 2026.
o Discussion of four funding categories and examples of eligible projects
o Discussion of National Priorities for funding, including Urgent Need

IV. Community Needs Discussion
o Discussion on most pressing infrastructure and resilience needs, such as utility failures, storm surge risks,
or aging systems.

V. Recommendations
o Identification of which community needs are the most urgent and should be prioritized in the grant
application.

VI. Formal Motion and Vote
e Formal vote and recommendation to the City Commission regarding the activities to be included in the
grant application.

VII. Adjournment

Members of the public may speak for three minutes and may only speak once...unless waived by a majority vote of the commission. Persons who need
accommodations in order to attend or participate in this meeting should contact the city clerk at 305-289-1212 at least 48 hours prior to this meeting in
order to request such assistance. If a person decides to appeal any decision made with respect to any matter considered at any meeting, that person will
need a record of the proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based.



This meeting will be held via Zoom and in person at 600 W. Ocean Drive, Key Colony Beach, Florida 33051.

Join from PC, Mac, iPad, or Android:

https://us02web.zoom.us/j/86277605692 ?7pwd=tcJn31GL SMycBHIOMZIL m3wDbp8nMLW. 1
Passcode:317861

Phone one-tap:
+13052241968,,862776056924#,,,,%317861# US
+16469313860,,862776056924#,,,,%317861# US

Join via audio:
+1 305 224 1968 US
+1 646 931 3860 US
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 360 209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 669 444 9171 US
Webinar ID: 862 7760 5692
Passcode: 317861
International numbers available: https://us02web.zoom.us/u/kcvPBqN3sl
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Members of the public may speak for three minutes and may only speak once...unless waived by a majority vote of the commission. Persons who need
accommodations in order to attend or participate in this meeting should contact the city clerk at 305-289-1212 at least 48 hours prior to this meeting in
order to request such assistance. If a person decides to appeal any decision made with respect to any matter considered at any meeting, that person will
need a record of the proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made, which record includes the
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