
Members of the public may speak for three minutes and may only speak once...unless waived by a majority vote of the commission. Persons who need 

accommodations in order to attend or participate in this meeting should contact the city clerk at 305-289-1212 at least 48 hours prior to this meeting in 

order to request such assistance. If a person decides to appeal any decision made with respect to any matter considered at any meeting, that person will 

need a record of the proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made, which record includes the 

testimony and evidence upon which the appeal is to be based. 

  

AGENDA 
KEY COLONY BEACH CITY COMMISSION 

REGULAR MEETING & PUBLIC HEARING 

Thursday, May 21st, 2026 – 3:35 PM or at the end of the Public Hearing  

 Marble Hall, 600 W. Ocean Drive, Key Colony Beach 

& via Zoom Conferencing 

Zoom Login Information at the end of this Agenda 

 

 

1. Call to Order, Pledge of Allegiance, Prayer, and Roll Call 

 

2. Approval of the Agenda (Additions, changes, and deletions can be made via one motion and a second to approve by 

a majority vote 

 

3. Special Requests 

a. Proclamation Honoring Chester “Chet” Dunn – Pg. 1 

b. Proclamation National Police Week, May 10th to May 16th, 2026 – Pg. 2 

c. Presentation on Roadway Vulnerability Project 

 

4. Citizen Comments and Correspondence   

 

5. Committee and Department Reports (written reports provided; Staff and Board Chairs available for questions) 

a. Marathon Fire/EMS – Acting Fire Chief Lt. Shana Rogers – Pgs. 3-4 

b. Police/Code Enforcement – Acting Chief of Police Sgt. Jamie Buxton – Pgs. 5-18 

c. City Administrator – John Bartus  

d. Public Works – Public Works Department Head Guarino – Pgs. 19-20     

e. Building Department – Building Official Loreno – Pgs. 21-22 

f. City Hall – City Clerk Roussin - Pgs. 23-25  

g. Beautification Committee – Chair Bachman – Pg. 26 

h. Planning & Zoning Board – Chair Lancaster  

i. Recreation Committee – Chair Catto  

j. Utility Board – Chair Swanson 

 

6. Consent Action Items (Under the consent agenda, all action items will be voted on after one motion, and a second will 

be required to approve them without discussion. If a Commission member wants any action item discussed or voted on 

separately, the Commission member, at the beginning of the open session, must ask that the action be moved to the 

discussion action item section.) 

a. Approval of the following City Commission Meeting Minutes 

1. 03-19-2026 City Commission Regular Meeting – Pgs. 27-37 

2. 04-16-2026 Citizen Advisory Task Force Meeting – Pgs. 38-39 

3. 04-16-2026 City Commission Regular Meeting – Pgs. 40-49 

4. 04-30-2026 City Commission Fair Housing Workshop Meeting – Pgs. 50-51 

5. 04-30-2026 City Commission Special Public Hearing – Pgs. 52-53 

6. 04-30-2026 City Commission Emergency Meeting – Pg. 54 

b. Approval of Warrant No. 0426 for $860,697.61 – Pg. 55 

c. Appointment of Elizabeth Kohout to the Utility Board as a full-time member – Pgs. 56-59 

d. Approval of an After-the-Fact Emergency Pump Purchase from Xylem for $34,303.00, per the Recommendation 

of the Utility Board – Pgs. 60-63 

e. Approval of an After-the-Fact Emergency Purchase from Reynolds Construction for WRF Upgrades for $21,587.20 

– Pgs. 64-70 
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7. Discussion Action Items 

a. Discussion/Approval of a Proposal by Titl for the Electronic Digitization and Indexing of Records in City Archives 

for $35,000.00 - Pgs. 71-78 

 

b. Approval for a Permit Extension Request for 200 13th Street 

1. Building Official Presentation – Pgs. 79-80 

2. Permit Extension Request – Pgs. 81-83 

 

c. Continued Discussion/Approval to procure an Agreement with Early Alert  

1. Sample Task Order – Pgs. 84-86 

 

d. Discussion/Approval to award Haack Environmental LLC the RFP 2026-02 Sludge Hauling Service Agreement per 

the Utility Board's recommendation 

1. RFP 2026-02 (Request for Proposals) - Pgs. 87-115 

 

e. Discussion/Approval to raise the annual Stormwater Assessment from $80.00 to $84.00, per the Recommendation 

of the Utility Board 

1. Stormwater Yearly Rates vs. CPI Data – Pg. 115 

 

f. Discussion/Approval of a Proposal by KCS Solutions for the installation of AV Equipment for City Hall **TBA** 

 

g. Discussion/Approval of a proposal by the Beautification Committee to provide a budget of $10,000.00 for repairs 

at the Retention Pond.  

1. Memorandum by Dave McKeehan – Pg. 117 

 

8. Ordinances & Resolutions: 

a. SECOND AND FINAL READING OF ORDINANCE 2026-511: An Ordinance Of The City Of Key Colony 

Beach, Florida; Amending Chapter Five Of The Code Of Ordinances, Entitled Boats, Boat Trailers, Marine 

Facilities And Waterways; Article I. Operation Of Vessels; Amending Section 5-9 Fishing From Sadowski 

Causeway Bridge Prohibited; And Providing For Codification; Repealing Any Inconsistent Provisions; Providing 

For Severability; And Providing An Effective Date.  

1. Ordinance 2026-511 – Pgs. 118-120 

2. Business Impact Statement – Pgs. 121-122 

3. Proof of Publication – Pg. 123 

 

b. FIRST READING OF ORDINANCE 2026-512: An Ordinance of the City of Key Colony Beach, Florida, 

amending Chapter Fifteen of the Code of Ordinances, entitled Stormwater Utility System, and providing for 

codification; repealing any inconsistent provisions, providing for severability; and providing an effective date. – 

Pgs. 124-127 

 

c. Resolution 2026-08: A Resolution Of The City Commission Of The City Of Key Colony Beach, Florida, 

Authorizing A Loan In The Principal Amount Of $3,000,000.00 To Finance The Cost Of Improving City Hall And 

To Pay The Costs Of Such Loan, Approving The Form Of And Authorizing The Execution Of A Promissory Note 

And A Loan Agreement With First Horizon TE1, LLC, Designating The Promissory Note As A “Qualified Tax-

Exempt Obligation” Under Section 265(B)(3) Of The Internal Revenue Code Of 1986, Providing Certain Details 

With Respect Thereto, And Providing An Effective Date. 

1. Resolution 2026-08 – Pgs. 128-131 

2. Loan Agreement, Promissory Note & Terms – Pgs. 132-160 

3. Certificate as to Public Meetings – Pg. 161 
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9. Secretary-Treasurer’s Report  

a. April 2026 Financial Summary - Pgs. 162-164 

 

10. City Attorney’s Report 

 

11. Commissioner’s Reports & Comments 

a. Commissioner Harding 

1. Wastewater Sampling Weekly Report for May 18, 2026 **TBA** 

 

b. Commissioner Diehl 

 

c. Commissioner DiFransico 

 

d. Vice-Mayor Colonell 

1. City Hall Update 

 

e. Mayor Foster 

 

13. Citizen Comments 

 

14. Adjournment 

 

 
 

 

 

This meeting will be held at the City Hall Auditorium ‘Marble Hall’, 

600 W. Ocean Drive, Key Colony Beach, Florida 33051, 

and via Zoom 

 

Join from PC, Mac, iPad, or Android: 

https://us02web.zoom.us/j/89760348899?pwd=ct1le451Q4x2mWYcfaNTQqgimNVaBQ.1  

Passcode:300898 

 

Phone one-tap: 

+13052241968,,89760348899#,,,,*300898# US  

+13092053325,,89760348899#,,,,*300898# US 

 

Join via audio: 

+1 305 224 1968 US 

+1 309 205 3325 US 

+1 312 626 6799 US (Chicago) 

+1 646 931 3860 US 

+1 929 205 6099 US (New York) 

+1 301 715 8592 US (Washington DC) 

+1 719 359 4580 US 

+1 253 205 0468 US 

+1 253 215 8782 US (Tacoma) 

+1 346 248 7799 US (Houston) 

+1 360 209 5623 US 

+1 386 347 5053 US 

+1 507 473 4847 US 

+1 564 217 2000 US 

Webinar ID: 897 6034 8899 

Passcode: 300898 

International numbers available: https://us02web.zoom.us/u/kcU0GR9mWT  

https://us02web.zoom.us/j/89760348899?pwd=ct1le451Q4x2mWYcfaNTQqgimNVaBQ.1
https://us02web.zoom.us/u/kcU0GR9mWT
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City Hall Staff Report 
Report for May 21st, 2026 – City Commission Meeting 

 
 
City Clerk Silvia Roussin 

 Three candidates have been pre-qualified. Mayor Foster, Commissioner Diehl, and Lynne 
Benton (Conkling) have announced their candidacy for the two open seats in the upcoming 
November election. The official Qualifying Period opens June 8 at noon and closes June 12 at 
noon, which is the deadline for official candidacy qualifying. 

 Continued providing notices of upcoming election deadlines for potential candidates and 
publishing legal notices in coordination with the Supervisor of Elections Office. 

 Conducted the CDBG Workshop and the second public meeting, and provided all required 
documentation to the Grant Management Team to complete the CDBG Grant Application. 

 Attended the 2026 Supervisor of Elections Candidate Forum on April 18. 
 Entered into an agreement with CivicPlus to convert all PDF website documents into fully 

accessible HTML versions to comply with new federal ADA accessibility requirements. 
 Continued communications with AT&T regarding the removal of the old overhead wiring. 
 Completed onboarding for two new employees. 
 Received reimbursement requests for Stormwater and Wastewater projects. City Hall 

reimbursement processing remains underway. Continued grant management and 
coordination with the State and the City’s Grant Manager, including ongoing updates to the 
Grant Expense Spreadsheet to track expenditures and reimbursements. 

 Attended City Hall Construction Progress Meetings, coordinated with city staff and the 
contractor, and provided ongoing administrative support. 

 Completed all public notice requirements for Code Amendments, outgoing bids, and variance 
requests. 

 Scheduled Special Meetings and Emergency Meetings for the City Commission, as well as a 
Code Hearing before the Special Magistrate. 

 Prepared for and attended the Utility Board Meeting, Beautification Committee Meeting, 
Recreation Committee Meeting, and City Commission Meetings, and completed 
corresponding meeting minutes. 

 Provided various updates and notices to residents regarding current city events. 
 Attended the monthly legal meeting with the Mayor and City Administrator. 
 Responded to citizen correspondence and public records requests in accordance with 

statutory requirements. 
 Processed payroll reports, ACH transactions, FRS and IRS reporting, and wire transfers. 
 Managed daily general correspondence and ongoing human resources tasks. 

 
Administrative Assistant/Business Tax Licenses Par Darnall 
 Conducted the Property Manager Class on May 5, including preparation and coordination; 

issued Certificates of Completion to qualified attendees. 
 Processed and issued rental licenses, ensuring full application compliance; handled both 

short-term and long-term rentals, including trailer rentals. 
 Managed multiple owner transfer applications. 
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City Hall Staff Report 
Report for May 21st, 2026 – City Commission Meeting 

 
 Facilitated and supported Zoom meetings for Beautification, Recreation, Utility, Planning & 

Zoning, City Commission, Special Commission meetings, Fair Housing workshop, and Small 
Cities Community Development. 

 Provided Front Desk coverage during staff absence. 
 Added several new contracts and agreements to a tracking spreadsheet; updated the 

calendar accordingly. 
 Added Recreation agenda and minutes to the KCB Website and sent out a Constant Contact. 
 Requested reports be generated from CitizenServe for current property managers, owners, 

and Local Contacts. 
 Uploaded the updated property managers, owners, and local contacts from CitizenServe to 

Constant Contact for email addresses for upcoming Renewals. 
 Created a letter to all property owners, managers, and local contacts informing them of the 

timeline for the new renewal applications. 
 Sent an email blast through Constant Contact with a letter informing owners, managers, and 

local contacts about the timeline for renewals for the 2026-2027 season. 
 Sent compliance notifications to property owners regarding unlicensed rental activity. 
 Sent monthly email to Silvia with new property owners and Contracts/agreements that will 

expire in the upcoming months. 
 Working on clearing up the old credits on CitizenServe. 

 
Administrative Assistant/Bookkeeper Linda Jones 
• Learning to create monthly warrant reports and summary reports. 
• Signed up and started an online QuickBooks/bookkeeping course. 
• Worked with Par in identifying credits owed to owners for permits. 
• Recording all donations to the city. 
• Recording all wastewater pump-outs. 
• Reconciled all bank accounts and credit cards. 
• Provide Silvia and staff with the sewer aging report upon request. 
• Cut checks and paid incoming invoices. 
• Filed all paid invoices. 
• Managed daily ACH returns and questionable checks presented for payment. 
• Applied payments to outstanding invoices. 
• Helped property owners with their sewer bills and payments. 
• Created and emailed commercial sewer bills. 
• Created Beautification and Recreation reports. 
• Maintained spreadsheet for Golf Course utility payments 
• Processed various refund requests from building and business departments. 
• Made and recorded various transfers per Jennifer and Silvia. 
• Recorded semi-monthly payroll transactions in QuickBooks. 
• Deposited and recorded multiple payments for sewer invoices. 
• Keep track of all P&P and Forte electronic payments and deposits. 
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City Hall Staff Report 
Report for May 21st, 2026 – City Commission Meeting 

 
Administrative Assistant/Front Desk Cheryl Baker 
 Upload all meeting minutes to the city website.   
 Continually update City Staff and Personal Directories for website and staff needs.                                       
 Issued boat trailer licenses for short-term renters. 
 Manage Long-term trailer and boat parking. 
 Manage Sunset Park Weddings and collect the required forms and payments. 
 Manage the purchase of memorial benches for residents. 
 Collect and distribute mail & manage the phones.  
 Answer property inquiries. 11 total for April. 
 Scan and shred documents to become digital 
 Maintain bulletin boards at City Hall, Post Office, and Marble Hall. 
 Prepare all Birthday and Christmas cards for staff to sign.  Mail or give it to the recipients.  
 Update website and Constant Contact with upcoming events and activities. 
 Order and maintain office supplies. 
 Communicate with KCBCA on merch sales in the office and collect money. 
 Collect money donations. 
 Receive Bid packets, time stamp, and distribute. 
 Promote and organize blood drives. 
 Short-term trailer parking 11 
 Sunset Park Rentals 3 
 LT trailer parking 118 
 Boats on trailers 3 
 
Upcoming  
05-25-2026 Memorial Day – City Hall closed 
05-27-2026 Architecture and Engineering Services Committee Meeting No. 1 
05-28-2026 Basketball Bid Opening 
06-09-2026 Beautification Committee Meeting 10:00 AM – Zoom only 
06-09-2026 Architecture and Engineering Services Committee Meeting No. 2 
06-11-2026 Recreation Committee Meeting 10:00 AM – Zoom only 
06-16-2026 Utility Board Meeting 3:30 PM 
06-17-2026 Planning & Zoning Board Meeting 3:30 PM 
06-18-2026 City Commission Regular Meeting  
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