
 

 

 

MINUTES 
KEY COLONY BEACH CITY COMMISSION 

PUBLIC HEARING 

Thursday, July 16, 2026, 10:00 AM  

At the temporary meeting place for the City of Key Colony Beach   

The Key Colony Inn – Back Patio, 700 W. Ocean Drive, Key Colony Beach, Florida & via Zoom Conferencing 
  
  

1. Call to Order, Pledge of Allegiance, Prayer & Roll Call: The Key Colony Beach City Commission 

Public Hearing was called to order by Commissioner Tom Harding, followed by the Pledge of Allegiance, 

Prayer, and Rollcall. Present: Mayor Freddie Foster (via Zoom), Vice-Mayor Doug Colonell (via Zoom), 

Commissioner Tom Harding, Commissioner Tom DiFransico, Commissioner Diehl. Also present: City 

Attorney Jim Hicks, City Administrator John Bartus, Building Official Tony Loreno, Building Assistant 

Samantha Rodamer, Chief of Police Jamie Buxton, Administrative Assistant Par Darnall, Public Works 

Department Head Mike Guarino, City Clerk Silvia Roussin. 

 

Commissioner Harding found good cause for Mayor Foster and Vice-Mayor Colonell to attend via Zoom.  

 

Public Attendance: 4 

 

2. Approval of Agenda (Additions, changes, and deletions can be made via one motion and a second to 

approve by majority vote) 

 

There were no changes to the agenda and Commissioner Harding asked for a motion to approve. 

 

MOTION: Motion made by Commissioner Harding to approve. Commissioner DiFransico seconded the 

motion.  

DISCUSSION: None.  

ON THE MOTION: Rollcall vote. Unanimous approval.  

 

3. Citizen Comments & Correspondence  

 

City Clerk Roussin informed of the following citizen correspondence: 

 

07-14-2026, Lynne Benton submitted a review of the Variance Request under agenda item 8, including a 

summary, a review of applicable laws, and a recommended course of action. 

 

Commissioner Harding asked for citizen comments. 

 

Lynne Benton commented on agenda item 8, the current variance process and criteria used to determine 

hardship and exemptions under the city’s code, concerns about possible liability for the City, and a request 

for a review of possible revisions to the current ordinance.  

 

Administration of the Oath of Witness: City Clerk Roussin administered the Oath of Witness to all 

planning on testifying.  

 

4. Disclosure of Ex-Parte Communication: None. 
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5. Discussion/Approval for the Dissolution of Title for the property located at 480/490 9th Street, per 

the recommendation of the Planning & Zoning Board 

a. Dissolution of Title   

b. Recommendation by the Planning & Zoning Board   

c. Planning & Zoning Board Meeting Minutes 05-20-2026   

 

Commissioner Harding introduced the agenda item and asked Building Official Loreno to elaborate on the 

request. Building Official Loreno summarized the request for dissolution of title and confirmed that the 

Planning & Zoning Board had recommended approval. Patrick Stevens, attorney for the applicant, offered to 

answer any questions from the Commission and commented favorably on his experience working with City 

staff. Commissioner DiFransico requested clarification regarding the easement agreement and responsibilities 

for the seawall. Attorney Stevens explained that each owner would own one-half of the seawall and that the 

easements for ingress and egress would identify access rights for each party. There were no additional 

questions, and Commissioner Harding requested a motion to approve the dissolution of title for the property 

located at 480/490 9th Street. 

 

MOTION: Motion made by Commissioner DiFransico to approve. Commissioner Diehl seconded the 

motion. 

FURTHER DISCUSSION: None. 

ON THE MOTION: Rollcall vote. Unanimous approval. 

 

7. Discussion/Approval of the Installation of a 20,000-pound Elevator-Style boatlift on a canal with less 

than 60 feet of navigable waterway at the Property located at 230 15th Circle, per the 

recommendation of the Planning & Zoning Board 

a. Engineering Plans   

b. Original Letter of Neighbor’s Approvals   

c. Building Official’s Recommendation   

d. Planning & Zoning Board Recommendation   

e. Planning & Zoning Board Meeting Minutes 06-17-2026   

f. Building Official Updates: DEP and Neighbor Approvals   

 

Commissioner Harding introduced the agenda item and asked Building Official Loreno to elaborate. 

Building Official Loreno summarized the request for the installation of a 20,000-pound elevator-style 

boatlift and reviewed the canal dimensions, existing boatlifts, and related encroachment considerations. He 

stated that, based on his review, the proposed installation would not create a navigational issue. Joseph 

Suarez, representative for the property owner, addressed the Commission as broker and attorney for the 

applicant. He stated that approvals had been obtained from the Florida Department of Environmental 

Protection and the U.S. Army Corps of Engineers, that the waterway remained navigable, and that 

neighboring property owners had provided approval. Mr. Suarez further noted that approval of the request 

was contingent upon the pending sale of the property, which was currently under contract. Commissioner 

Harding asked for a motion to approve. 

 

MOTION: Motion made by Commissioner Diehl to approve. Commissioner DiFransico seconded the 

motion. 

FURTHER DISCUSSION: Commissioner Harding complimented Building Official Loreno on his 

summary and agreed with his assessment regarding the narrow navigable canal. Building Official Loreno 

confirmed that the lift forks would comply with the City’s code. 

ON THE MOTION: Rollcall vote. Unanimous approval. 
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8. Variance Request: Discussion/Approval of a Variance Request from Yankiel Valdes, the property 

owner at 311 4th Street, for a variance from the City of Key Colony Beach Land Development 

Regulations, Article IV, Sec. 101-26 (13), which limits yard adornments to a maximum height of 48 

inches. The existing adornment on the property exceeds this limit by approximately 36 inches.  

a. Proof of Legal Publications & Affidavits of Mailing/Posting   

b. Variance Application   

c. Applicant Questions & Responses   

d. Letter of Neighbor’s Support   

e. Planning & Zoning Board Recommendation   

f. Planning & Zoning Board Meeting Minutes 06-17-2026   

g. Standards for granting Variances   

 

Commissioner Harding introduced the variance request and asked Building Official Loreno to elaborate. 

Building Official Loreno summarized the request and noted that other fixtures in the community also 

exceed the height restrictions. He stated that the code applies citywide to both private and City-owned 

properties. Commissioner Harding asked for a motion to approve. 

 

MOTION: Motion made by Commissioner DiFransico to approve. Commissioner Harding seconded the 

motion. 

DISCUSSION: Mayor Foster asked City Attorney Hicks to comment on the citizen comments regarding 

the legality of the recommendation and the City’s code. City Attorney Hicks addressed questions regarding 

permits, variances, and related terminology, including the distinction between unlawful and illegal actions. 

He noted that, in general, liability exposure for municipalities is minimal and that the typical remedy in 

such matters is a reversal of the decision. Commissioner Diehl commented on the possible angling of the 

anchor to improve its aesthetics. Commissioner DiFransico requested clarification regarding the City 

Commission’s ability to approve the request. City Attorney Hicks explained that the City Commission 

could approve the recommendation by a supermajority vote, as the Planning & Zoning Board had 

recommended approval of the variance with a finding of minimal adverse effect on the City. There was no 

further discussion, and Commissioner Harding asked for rollcall. 

ON THE MOTION: Rollcall vote. Unanimous approval. 

 

9. Other Business: None. 

 

10. Adjourn: The meeting adjourned at 10:22 AM. 

 

 

  Respectfully submitted, 

  Silvia Roussin 

  City Clerk 

 

ADOPTED: August 20, 2026 

Silvia Roussin 

City Clerk 
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