AGENDA

City of Key Colony Beach
Recreation Committee
Thursday, November 12, 2026 — 10:00 AM
At the Temporary Meeting Place for the City of Key Colony Beach at
The Key Colony Inn — Back Patio, 700 W. Ocean Drive, Key Colony Beach
& via Zoom Conferencing
Zoom Login Information at the end of this Agenda

1. CALLTO ORDER and ROLL CALL

2. APPROVAL OF THE AGENDA (Additions, changes, and deletions can be made via one motion and
a second to approve by majority vote)

3. APPROVAL OF MINUTES: October 8, 2026 — Pgs. 1-4
4. CITIZEN COMMENTS & CORRESPONDENCE
5. CHAIR REPORT

6. REQUEST(S) FOR NEW RECREATION-RELATED PROJECT
a. Discussion and Public Input on Proposed Recreation Projects and Improvements Throughout
the City, including Sunset Park, 7t & 1° Street Parks
1. Suggested Improvements by Kayla D’Ascanio — Pg. 5
2. Request for a Putting & Chipping Green —Pg. 6
3. Request for a Driving Cage — Pg. 7

7. COMMITTEE PRIORITY IMPROVEMENT LIST - Pg. 8
8. BUDGET REPORT: October 2026 — Pg. 9

9. GRANT UPDATES
a. Update by City Administrator Bartus on Bids for TDC-Approved Projects — Pgs. 10-22
a. 7th & 1° Street Restroom
b. Basketball Court & Tiki Hut
c. Fitness Trail
d. Pickleball Restrooms
b. Update on Withdrawal of the Sunset Park Gazebo TDC grant

10. COMMITTEE MEMBER REPORT

a. Tennis
Golf
Bocce/Horseshoe/Shuffleboard/Cornhole
Little Libraries
Basketball

o oo o

11. COMMITTEE MEMBER ITEMS FOR DISCUSSION & RECOMMENDATION OF APPROVAL
a. Review of Committee Member Reappointments for 2027 — Pg. 23

In accordance with Florida’s Government in the Sunshine Law, notice is hereby given that one or more
members of the City Commission may be present at this meeting. The presence of Commissioners does
not constitute a City Commission meeting, and no official action by the City Commission will be taken.



12. ANY OTHER BUSINESS

13. NEXT MEETING: December 3rd, 2026 — 10:00 AM — In Person & Via Zoom

14. ADJOURNMENT

Join from PC, Mac, iPad, or Android:
https://us02web.zoom.us/j/89534402348?pwd=jFpKNJKxbacDrw4vNQjyUaB18VfQaQ.1
Passcode:929827

Phone one-tap:
+13052241968,,89534402348#,,,,%929827# US
+13126266799,,895344023484#,,,,%929827# US (Chicago)

Join via audio:

+1 305 224 1968 US

+1 312 626 6799 US (Chicago)
+1 646 931 3860 US

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)

+1 309 205 3325 US
+1507 473 4847 US
+1 564 217 2000 US
+1 669 444 9171 US

+1 669 900 6833 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)
+1 360 209 5623 US
+1 386 347 5053 US

Webinar ID: 895 3440 2348
Passcode: 929827
International numbers available: https://us02web.zoom.us/u/knobSpp99



https://us02web.zoom.us/j/89534402348?pwd=jFpKNJKxbacDrw4vNQjyUaB18VfQaQ.1
https://us02web.zoom.us/u/knobSpp99

MINUTES

City of Key Colony Beach
Recreation Committee
Thursday, October 8, 2026 — 10:00 AM
& Via Zoom Conferencing Only
Zoom login Information at the end of this Agenda

CALL TO ORDER and ROLL CALL: The Key Colony Recreation Committee meeting was called to order by Recreation
Committee Chair Cindy Catto at 10:00 AM, followed by Rollcall. Present: Chair Cindy Catto, Vice-Chair David
Evangelista, Frank Tremblay, Sally Cherry, Lisa Joseph. Excused: Aleta Williamson. Also present: City Administrator
John Bartus, City Clerk Silvia Roussin, KCBCA President Ted Fischer.

APPROVAL OF THE AGENDA (Additions, changes, and deletions can be made via one motion and a second to
approve by majority vote)

There were no changes to the agenda, and Chair Catto asked for a motion to approve.

MOTION: Motion made by Sally Cherry to approve. Frank Tremblay seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rolicall vote. Unanimous approval.

APPROVAL OF MINUTES: August 13%, 2026
There were no changes to the agenda, and Chair Catto asked for a motion to approve.

MOTION: Motion made by Vice-Chair Evangelista to approve. Lisa Joseph seconded the motion.
DISCUSSION: None.
ON THE MOTION: Rollcall vote. Unanimous approval.

CITIZEN COMMENTS & CORRESPONDENCE: There were no citizen comments or citizen correspondence.

CHAIR REPORT: Chair Catto provided an educational overview of the Tourist Development Council (TDC), including
its purpose, how collected tourist-development taxes are used, and the benefits of funding activities and
improvements that make local tourist areas more attractive. She explained that the Recreation Committee may
recommend projects to enhance Key Colony Beach and reviewed approved grants, matching-fund requirements,
other grant conditions, potential future grant requests, and the importance of planning around application

timelines.
REQUEST(S) FOR NEW RECREATION-RELATED PROJECT: No new requests were received.

COMMITTEE PRIORITY IMPROVEMENT LIST: Chair Catto requested an update on the basketball project bid. The
Committee discussed bid requirements, project timelines, and a realistic construction schedule. City Administrator
Bartus advised that the City must wait for the agreement and will follow up with the TDC on bidding requirements.
City Administrator Bartus also stated that the City will follow up on the upcoming Board of County Commissioners
meeting. City Clerk Roussin confirmed that an updated timeline will be provided.

Chair Catto further reported on the improvement list and the outstanding ADA compliance for 1st Street Park and
indicated that additional discussion would occur later on the agenda.



8.

10.

11.

BUDGET REPORT

a. September 2026: Lisa Joseph presented the Budget Report and noted that the remaining budget balance for
the current fiscal year is $0. Commissioner Harding reported on approved funds for Fiscal Year 2026/2027,
and City Clerk Roussin clarified that the upcoming fiscal year has a $5,000.00 budget. Chair Catto asked for a

motion to accept the Budget Report.

MOTION: Motion made by Sally Cherry to accept the budget report as stated. David Evangelista seconded the
motion.

DISCUSSION: None.

ON THE MOTION: Rollcall vote. Unanimous approval.

GRANT UPDATES

a. TDC Approved Funding for 6 City Projects: City Administrator Bartus reported on the grants received by the
TDC and noted the summer application deadline for the next fiscal year.

Commissioner Harding reported on budget funds available to cover expenses for upcoming projects, including the
local matching requirement, and stated that a detailed report on remaining funds will be provided. Commissioner
Harding further discussed the possible use of infrastructure funds for restroom construction, explained the taxes
paid to the County and the TDC, and reviewed the TDC’s history of awarding grants and sponsorships for
community events intended to attract additional visitors. City Administrator Bartus described the TDC’s role in
funding projects throughout the Keys and noted that the available TDC budget is larger than normal.
Commissioner Harding added comments regarding past funding and potential future requests.

COMMITTEE MEMBER REPORT

Tennis

Golf
Bocce/Horseshoe/Shuffleboard/Cornhole
Little Libraries

Basketball

paooTe

Chair Catto reported that most members are expected to return to the City within the next few weeks and will be
able to provide an update once back in town. Sally Cherry reported that the Little Libraries are active at Sunset
Park and have some books available for replenishment. Sally Cherry further discussed needed donations, with City
Clerk Roussin offering to send an email blast to residents requesting donations.

Lisa Joseph reported that activities will remain in their current locations until Marble Hall reopens.

COMMITTEE MEMBER ITEMS FOR DISCUSSION & RECOMMENDATION OF APPROVAL
a. Review of the Straw Vote for Sunshades at 71" Street Park

Chair Catto commented on the request for a straw vote on the suggested sunshades, with City Clerk Roussin
reporting the result as two yes, one no, and one reluctant to answer without more information.

b. Discussion of the 2027-2028 Florida Recreation Development Assistance Program (FRDAP) grant application
in the amount of $112,500 for improvements to 7th Street Park

City Administrator Bartus discussed the Florida Recreation Development Assistance Program (FRDAP), including
the State’s funding levels, eligible recreation projects, and the October 15th application deadline.



Chair Catto commented on the recent public workshop regarding proposed park improvements. City Clerk Roussin
reported an overall positive response to the proposed restrooms and shade structures, with no negative

comments received from the public.

Chair Catto invited public comment from Ted Fischer, who requested clarification on the scope of both proposed
projects.

City Administrator Bartus discussed potential improvements to 7th Street Park, including shade structures,
additional trees, vegetation, and enhancements to the fitness trail and dog park area. The Committee further
discussed available funding and the possibility of requesting additional funding for the proposed improvements.

Sally Cherry expressed concerns regarding the appearance of sail shades and their potential impact on the natural
beauty of the park. However, she acknowledged their benefits, particularly for children during the summer
months. Sally Cherry emphasized the importance of preserving green space and suggested holding public input
meetings earlier in the planning process.

City Clerk Roussin welcomed suggestions for increasing public participation and explained that two separate public
meetings had been necessary to meet the grant application requirements. She further shared her experience
raising children in Key Colony Beach and the difficulty of using playground equipment during the summer due to
excessive heat and lack of shade.

David Evangelista suggested incorporating additional vegetation to provide natural shade and potentially reduce
the need for shade structures. He also acknowledged concerns regarding playground equipment becoming too
hot for use during the summer.

Chair Catto suggested using Al-generated renderings to help residents visualize the proposed improvements and
emphasized the importance of continued communication with the public.

¢. Discussion of the 2027-2028 Florida Recreation Development Assistance Program (FRDAP) grant application
in the amount of $50,000 for improvements to 1st Street Park

City Administrator Bartus continued the discussion of the proposed FRDAP-funded improvements, specifically
addressing 1st Street Park.

City Administrator Bartus reported that public feedback had been overwhelmingly positive regarding the
installation of restrooms at 1st Street Park. Discussion followed regarding potential restroom options, additional

shade, landscaping, and other park enhancements.

Chair Catto discussed the availability of modular restrooms and emphasized the importance of ADA compliance
when considering restroom facilities for the park.

The Committee further discussed possible shade structures, including sail shades, and their installation and
maintenance requirements. City Administrator Bartus advised that obtaining reliable cost estimates for sail
shades, including similar installations at Sunset Park and the Pickleball Courts, would be beneficial.

Discussion followed regarding the removal of sail shades in preparation for storm events and the potential
responsibility of the Public Works Department. City Clerk Roussin stated her understanding that the installing
company might be responsible for removing the shades before a storm but agreed to follow up for clarification.



David Evangelista cautioned against relying solely on an outside company for storm-related removal because the
company's future availability is uncertain. He reiterated his recommendation to consider vegetation as an

alternative or supplement to structural shade.

Sally Cherry commented that some existing structures already provided shade and reiterated the importance of
protecting green space. She also encouraged additional opportunities for public input before committing funds to

park improvements.

Chair Catto acknowledged the concerns regarding heat and the importance of balancing recreational
improvements with the natural appearance of the parks. She further emphasized the value of communicating

proposed projects to residents.

City Clerk Roussin agreed and reminded the Committee that it could request additional public input at any time,
especially as the next grant application cycle approaches.

d. Support for the Beautification Committee’s Hot Dog in the Hut Event — February 27, 2027
Chair Catto commented on the event and reviewed highlights from last year’s event and is looking forward to
helping the Beautification Committee with the event. The Recreation Committee agreed to help, with David

Evangelista commenting and expressing hope for more resident volunteers. City Clerk Roussin confirmed that the
Beautification Committee will be informed of the Committee’s support.

12. ANY OTHER BUSINESS: Chair Catto commented on upcoming committee term renewals, with City Clerk Roussin
asking for the topic to be reviewed at the next Recreation Committee Meeting.

13. NEXT MEETING: November 12, 2026 — 10:00 AM — In Person & Via Zoom

14. ADJOURNMENT: The meeting adjourned at 11:11 AM.

Respectfully submitted,

City Clerk



Silvia Roussin

———— — S— = ==- =
From: Kayla D'Ascanio <kmdascanio@gmail.com>
Sent: Monday, November 2, 2026 7:06 AM
To: Silvia Roussin; Franco Jr.
Subject: Fwd: We Want to Hear from You! 4 Share Your Ideas for Another Beautiful Season in

Key Colony Beach!

Hi there Silvia,

We won't be able to attend but | would love to share the ideas we've had over this past year in our parks.
- We attended a birthday party over at the 7th street park and while it was a wonderful spot for the kids,
the heat was unbearable. A full shade structure over the park like 1st and larger tiki huts at both 1st and
7th for hosting parties would be appreciated. *one in the grass area between the playground and bocci
courts near the 7th and then one near where all the pathways come together at 1st.

- If you guys do a shade structure though, having the city guys spray off the actual equipment at least
once a week, if not twice would be really appreciated as it can get really dirty under a shade sail. But
having them do that over at 1st would be great.

- Our kids love to play at both playgrounds but the tire material gets all over their legs, arms and it's really
hard to get off. So resurfacing that would be amazing.

- While our kids are too little, | have watched some bigger kids having to wait until after the tennis people
are done to use the basketball court. So an actual court for them is really needed.

-Afanin the restroom over at the 7th street park would be great because it is extremely hot inside there.
-A dream would be a bathroom at the first street park :)

-Parking at 1st street, again that is actually a bus stop for our kids and there’s nowhere to park if you drive

over when it is raining.

We would be happy to provide any other feedback if you guys are looking for full time residents with small
children.

Thank you!
Kayla D'Ascanio

---------- Forwarded message ---------
From: City of Key Colony Beach <cityclerk-keycolonybeach.net@shared1.ccsend.com>

Date: Thu, Oct 29, 2026 at 12;33 PM
Subject: We Want to Hear from You! * Share Your Ideas for Another Beautiful Season in Key Colony

Beach!
To: <kmdascanio@gmail.com>

g




REQUEST FOR NEW RECREATION-RELATED PROJECT

Name of Person or Entity Making Request.’D 0\,\‘\1 \ ——r om l—l AY Al \ C\'Y\ C“" g
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Location/Description of Project (Include any diagrams, drawings, photos, or other explanatory
materials.)
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**Email the completed form to cityclerk@keycolonybeach.net or drop it off at City Hall with the City
Clerk.

For Office Use Only

Submission Date:

Recreation Committee Meeting:

Recommendation:

City Commission Meeting:

City Commission Determination: [J Approved [J Denied

Additional Details:
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NOVEMBER 2026
RECREATION COMMITTEE PRIORITY IMPROVEMENT LIST

(RANKED HIGHEST TO LOWEST)

1. The completion of the Basketball Court

2. Ongoing ADA compliance for all recreational areas

3. Restroom facilities in the following order of importance
a. 8th Street Restrooms
b. 7th Street Restrooms
c. East Park Restrooms (1st Street Park)

4. Additions of Exercise Stations — Grant-dependent

Completed Projects
Shuffleboard Improvements
7th Street Parking Improvements

Tabled Projects
Covered Pavilion on 8th Street




Remaining

Budget Oct 2026 FY2026/2027 Budget

572-000 - RECREATION
572-040 Maintenance 5,000.00 0.00 5,000.00 0.00
Total 572-000 - RECREATION 5,000.00 0.00 5,000.00 0.00



PO Box 510141 Key ColonryBeach. Florida » Phone#303-289-1212 ¢ Fax# 305-289-1767

TDC / FRDAP Grant Opportunities 2026-28

TDC 7' Street Restroom (Cost: $115,000; TDC Portion: $80,500): The primary goal
of this grant is to construct an ADA-compliant restroom near the facilities at the
northwesterly portion of the 7% Street Park.

TDC 8™ Street/Pickleball Restroom (Cost: $115,000; TDC Portion: $80,500): The
primary goal of this grant is to construct an ADA-compliant restroom adjacent to the
Public Works building near the pickleball courts at 8" Street Park.

TDC Basketball Half Court/Tiki Hut (Cost: $110,000; TDC Portion: $77,000): The
primary purpose of this grant is to construct the basketball half court on the north side of
the tennis court as well as provide shade for both the basketball court users and observers

at the retention pond.

TDC Fitness Trail (Cost: $149,000; TDC Portion: $104,300): The primary goal of this
grant is to construct a fitness trail with exercise elements starting at the bocce/parking
area at the 7 Street Park and continuing up the north side of the park along Shelter Bay
Drive and ending before the WWTP on 8™ Street.

FRDAP 7 Street Playground Shade (Cost: $150,000; FRDAP Portion: $112,500):
The primary goal of this grant is to provide shade over the playground at the 7% Street
Park. There is a 75% State/25% Local split on the project, and the City has three years to
complete a FRDAP grant project.

FRDAP 1% Street Playground Improvements (Cost: $50,000; FRDAP Portion:
$50,000): The primary goal of this grant is to provide a picnic facility, playground
upgrade, restroom, and landscaping at the 1% Street Park. A total of $50,000 and under is
a full 100% State contribution with no local match required, and the City has three years
to complete a FRDAP grant project.

10
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1 /— MIRROR

LAVATORY WITH
ADA SHROUD

SURFACE MOUNTED
GRAB BAR SOAP DISPENSER
FLOOR MOUNTED
WATER CLOSET
1
RECESSED PAPER
SURFACE MOUNTED TOWEL DISPENSER
TOILET TISSUE & WASTE DISPOSAL
DISPENSER
——— GRAB BAR
- COAT HOOK

RECESSED BABY — _\
CHANGING SIGNAGE

STATION
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Key Colony Beach
1%t Street Park

i
. L -
2] Picnic Facility (NEW)

: 4 .'.
S resoon L

W . (3

|
xR |

P - -

FRDAP Elements:

1) Playground (NEW)
2) Picnic Facility (NEW)
3) Restroom (NEW)

4) Landscaping (REN)
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LIST OF APPOINTMENTS

Recreation - 2-Year Term Aceta W s
Sally Cherry *
Lisa Joseph (1% Alternate) *

The remaining Committee Members are up for reappointment in 2027.

“Members of the public may speak for three minutes and may only speak once unless waived by a majority vote of the commission.”

Persons who need accommaodations in order to attend or participate in this meeting should contact the city clerk at 305-289-1212 at least 48 hours
prior to this meeting in order to request such assistance. If a person decides to appeal any decision made with respect to any matter considered at any
meeting, that person will need a record of the proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.
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